SECRETARIAT OF THE CONFERENCE ON INTERACTION
AND CONFIDENCE BUILDING MEASURES IN ASIA

C/ ) CEKPETAPUAT COBEHIAHHUA 110 B3AUMO/IEMCTBHUIO

CICA U MEPAM J1IOBEPHUA B ASUH

NeSOC/1369

The Secretariat of the Conference on Interaction and
Confidence Building Measures in Asia (CICA) presents its
compliments to the CICA Member States and has the honour
Enclosure: to forward the draft decision of the Senior Officials Committee
as stated, on 11 pp. (SOC) on the Budget of the CICA Secretariat for 2024 with
Explanatory Note by the Secretary General.
The Secretariat invites Member States to provide
comments to the attached draft SOC decision by 28 November
2023.
The Secretariat avails itself of this opportunity to renew
to the CICA Member States the assurances of its highest
consideration.

Astana, 14 November 2023

MEMBER STATES
OF THE CONFERENCE ON INTERACTION
AND CONFIDENCE BUILDING MEASURES
IN ASIA
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IIpusodcenue:
YnoMsiHymoe,
Ha 11 an.

SECRETARIAT OF THE CONFERENCE ON INTERACTION
AND CONFIDENCE BUILDING MEASURES IN ASIA

CEKPETAPUAT COBEIIAHUA 10 B3AMMO/JEHCTBHUIO
U MEPAM JOBEPUA B ABUH

Cexkpetapuat CoBellaHUd 10 B3aUMO/JENCTBUIO U MepaM
noBepus B Azun (CBM/IA) cBuZieTe/IbCTBYET CBOE yBaXKeHUE
rocyfapcrBaM-4ieHaMm CBM/JIA u umeeT 4ecTb HalpaBUTb
NpoeKT peleHusa KoMuTeTa cTapliMX [OJKHOCTHBIX JIMLL
(KCAJT) o 6romxete Cekperapuata CBMJIA Ha 2024 ropn c
[loscHUTE/1IbHOM 3anMCKOM ['eHepaIbHOTO ceKpeTaps.

Cexkperapuar POCUT rocyapCcTBa-4JeHbl
pe/j0OCTaBUTb CBOM KOMMEHTApUH K NpUJIaraeMoMy MPOEKTY
pemenusa KCJJI no 28 Hosi6ps 2023 roga.

CekpeTapHar NoJb3yeTcs cJiy4yaeM, YTOObl BO30OOHOBUTh
rocygapcrsam-4ieHam CBM/IA yBepeHusa B cBoeM BeCbMa
BbICOKOM yBaKEHMUMH.

ropoa ActaHa, 14 Hos16ps1 2023 T.

roCyaJAPCTBA-YJIEHbI
COBEILIAHHUS 10 B3AMMO/IEMCTBUIO U
MEPAM AOBEPHUA B A3UH



Kocvimwa:
amaaraud 11 n.

betipecmu ayoapma

A3udanarpl e3apa iC-KUMbLI >K9He CeHIM LiapaJiapbl
keHeciHiH (A3us KeHeciniH) XaTubLibiFbl A3us KeHeciHe Mylie
MeMJIeKeTTepre 63iHiH 30p WITUNATBIH 6i/ipe OThIpbIN, A3Us
Keneci XaTmbuiblFbIHbIH, 2024 >KblIFAa apHa/IFaH OOHKETI
Typaibl Afa Jaya3bIiMAbl Tyuafasap kKomurteTi (AJITK)
HielliMiHiH )k006ackl MeH bac xaTIIbIHbIH, TYCiHAipMe Ka306acbIH
»KoJ1iay/ibl 63iHe MapTeOe CaHAM/IbI.

XaTwbuiblK Mylwe MemuekertepgeH 2023  KbLIFBI
28 Kapauara AeuiH Koca 6epinin otbipraH AJITK memimiHiH
»KobacblHa TYCIHIKTeMeJiepiH xkibepy/i cypanabl.

XaTWBIJIBIK 0Cbl MYMKIHZAIKTI nanasaHa OThIpbIN, A3Ud
KeHeciHe Mylie MeMJIEKETTepre e3iHiH 30p IJITUNATHIH TAaFbl J1a
pacTrau/ibl.

Actana Kasacsl, 2023 xkblirbl 14 Kapalua

ASUAAAFDBI 63APA IC-KUMbIJI 2 KOHE
CEHIM ITAPAJIAPbI KEHECIHE
MYIIE MEMJIEKETTEP
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Chairmanship of Kazakhstan

DRAFT DECISION OF THE SENIOR OFFICIALS COMMITTEE

On the Budget of the CICA Secretariat for 2024

The Senior Officials Committee

Approves the budget of the CICA Secretariat for 2024 as contained in the Annex.



DRAFT BUDGET
OF THE CICA SECRETARIAT FOR 2024

Annex

(US dollars)

N EXPENDITURES Budget
1 |I- CAPITAL INVESTMENT EXPENSES 218,291
2 | 11- OPERATIONAL EXPENSES 1,629,598
3 | Il - TRAVEL EXPENSES 609,204
4 | IV - PERSONNEL EXPENSES 1,146,506
5 | V- RELOCATION TO AND EQUIPPING THE NEW 1,131,724

CICA HEADQUARTERS

Total 4,735,323
6 | VI- MISCELLANEOUS 23,677
Grand total 4,759,000




SOC/2023-II1/INF/2
14 November 2023

Explanatory note of the Secretary General
to the draft budget of the CICA Secretariat
for the financial year 2024

The draft budget of the CICA Secretariat for the financial year 2024 is
prepared in accordance with the Financial Rules, which are an integral part of
the Statute of the CICA Secretariat signed during the Second CICA Summit on
17 June 2006, as well as the Financial Regulations approved by the CICA
Senior Officials Committee on 14 December 2006.

The budget for 2024 is proposed at the level of 4,759,000 US dollars. This
amount reflects the resource requirements of the Secretariat for achievement
of objectives and implementation of decisions and tasks set by the CICA
Member States, providing substantive and organizational support to CICA
governing bodies, CICA advisory bodies and Chairmanship activities, assisting
Member States in implementation of confidence building measures, and
carrying out other regular activities.

The projected increase by 1,899,000 US dollars is driven mainly by additional
operational costs related to holding of the Seventh Meeting of the CICA
Ministerial Council, ministerial-level conference on environmental issues,
other high-profile events, such as the Rally of Volunteer Movement Leaders of
the CICA Countries and inauguration of the CICA Partnership Network of
Leading Universities. The budget proposal also takes into account the
expected increase in the number of meetings within the transformation
process to implement the decisions of the Sixth CICA Summit and the
Ministerial Council Decision on a Road Map for CICA Transformation.

The increase is partly due to additional capital investment costs, mostly for
equipment and hardware, required for the planned relocation of the CICA
Secretariat to the new premises. It is expected that a separate building for the
CICA headquarters will be constructed and inaugurated in the second half of
2024. No increase is envisaged in staff salaries and other staff costs in 2024.
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The expected annual official inflation rate in Kazakhstan for 2024, which is
projected at 8-9%, was taken into account when calculating the draft budget
by object of expenditure.

The CICA Secretariat will continue to make optimal use of the allocated funds
and apply sound management and utmost efficiency in order to meet high
expectations of the Member States and ensure most cost-effective
implementation of its activities and best value for money.

1. Draft budget of the CICA Secretariat for 2024
I - Capital investment expenses

Estimated expenditures for 2024 on capital assets are mostly due to the
continuation of the process of renewing assets owing to partial and complete
depreciation of capital assets, including motor vehicles, the useful life of which
is 5 years or 100,000 km travelled. Potential increase in the number of
seconded Secretariat personnel and associated need for additional equipment
and furniture are also taken into account.

Section 1.1 - Hardware - 208,850 US dollars
Section 1.2 - Office equipment - 2,104 US dollars
Section 1.3 - Office furniture - 7,337 US dollars

II - Operational expenses
Section 11.1 - Stationery and office supplies

The amount of stationery, household goods and equipment was planned
based on the expenditures of previous years and taking into account prices in
Astana. Stationery, household goods and equipment are necessary for daily
activities and correspondence with the Member States, observers and
partners, as well as other countries and international organizations. For these
purposes, funds in the amount of 194,895 US dollars are required.



Section I1.2 - Current activities

Significant number of activities and meetings of all Member States are
expected in 2024, including those related to the implementation of the
decisions of the Sixth CICA Summit.

1. The Sixth CICA Summit decided that the next regular Ministerial Council
meeting would be held in 2024 but did not determine the venue for this
meeting. The draft budget indicates an approximate amount of resources
required for holding the CICA Ministerial Council meeting based on the
previous experience.

2. At the Sixth Summit several initiatives were put forward by the
Chairmanship which envisage holding high-level events in 2024, including the
CICA Ministerial Conference on Environmental Issues, Rally of Volunteer
Movement Leaders of the CICA Countries and inauguration of the CICA
Partnership Network of Leading Universities.

3. For implementation of the Road Map for CICA Transformation endorsed
by the Ministerial Council it is planned to hold a series of meetings dedicated
to the CICA transformation process.

4. It is expected that not less level of support will be provided by the
Secretariat to holding regular SWG and SOC meetings, meetings of CICA
advisory bodies - the Youth Council, Business Council and Business Forum,
Council of Eminent Persons, Think Tank Forum and the Project Review
Committee of the CICA Fund, as well as specialized and expert meetings.

5. A large number of annual and ad-hoc events on the implementation of
CICA confidence building measures (CBMs) will continue to be held in 2024
with support of the Secretariat. As in previous years, more than 50 activities,
including high-level events are projected for the following year.

The aforementioned activities, in particular high-level and high-profile
meetings and events, usually incur hospitality expenses. For these purposes,
funds in the amount of 1,076,860 US dollars are required.



Section I1.3 - Communications services

This section provides for communication services (telephone, mobile,
electronic mail, etc.) in the amount of 35,363 US dollars.

Section 11.4 - Maintenance and repair expenses (building, office equipment,
furniture)

This section provides for expenses for maintenance and upkeep of the office,
equipment and repair of office equipment, dry cleaning of carpets and more.
For these purposes, funds in the amount of 27,210 US dollars are required.

Section 11.5 - Library, subscriptions and publication of information materials

The following types of activity are envisaged within the continuous
Secretariat work to increase CICA’s visibility:

Provide ongoing support for the CICA Secretariat website;

Produce video materials about CICA;

Issue the newsletter to be published on the CICA website. The newsletter
will include information materials about activities carried out in
accordance with the Plan of Implementation of CBMs for 2024;

Place media publications regarding CICA activities;

Release image-building products with the CICA logo (organizational
brochures, quarterly digest, desk calendars, day planners, memory cards,
pens);

Conduct competitions with a prize fund to engage general public and
promote CICA's mission and objectives;

Populate and maintain social media platforms (Telegram, Instagram) and
a YouTube channel with news and video content;

Targeted social media advertising to expand CICA’s audience and reach
out to and attract users;

Hold press events such as press conferences, press tours, seminars and
journalist meetings to establish connections with media representatives
and enhance CICA’s visibility.

For these purposes, funds in the amount of 83,694 US dollars are required.



Section 11.6 - One-off services (interpretation, external audit, etc.)

This section includes expenditures for one-off services of additional
simultaneous interpreters for high-level events and their travel expenses. For
these purposes, corresponding funds in the amount of 36,600 US dollars are
required.

For other types of one-off and regular services, not related to interpretation
services, the amount of 36,500 US dollars is required.

Due to the forthcoming end of the current term of chairmanship of the
Republic of Kazakhstan in 2022-2024, it is required to conduct an external
audit of the financial activities of the Secretariat with a total cost of 10,000 US
dollars.

The total amount of expenditure - 83,100 US dollars.

Section 1.7 - Maintenance of vehicles (gasoline, garage, repair, insurance and
renting)

Maintenance of the Secretariat's vehicles is carried out by special service
centres. Funds in the amount of 84,136 US dollars are required for the
maintenance of vehicles.

Section I1.8 - Utilities

An amount of 44,340 US dollars is budgeted for the payment for the utilities in
the new premises of the CICA Secretariat.

III - Travel expenses

In accordance with the indicative travel plan of the Secretariat personnel for
2024, financial resources in the amount of 609,204 US dollars are required for
transportation expenses, per diem and hotel accommodation within the host
country and abroad.



IV - Personnel expenses
Section IV.1 - Salaries

The Staff Matrix of the Secretariat, containing only the general/support
personnel (GSP) positions, currently comprises 28 posts. The number of GSP
positions and their maximum salary rates approved by the SOC in 2022
remain unchanged. The salaries of the GSP are paid in tenge. Funds in the
amount of 916,200 US dollars are required for these purposes.

Section IV.2 — Health recreational allowances

The requirement to pay health recreational allowances to the GSP is set out in
the Staff Regulations of the CICA Secretariat. Funds in the amount of 152,700
US dollars are required for this purpose.

Section 1V.3 - Social security payments

This section includes required expenses in the amount of 29,318 US dollars in
accordance with the Decree of the Government of the Republic of Kazakhstan
No.683 dated 21 June 2004 with additions No.1347 dated 31 December 2008.

Section IV.4 - Medical insurance

This section includes medical insurance for the GSP provided in accordance
with the Staff Regulations in the amount of 36,288 US dollars.

Section IV.5 - Training and professional development

This section provides for funds for the training and professional development
of the Secretariat personnel in the amount of 12,000 US dollars.

V - Relocation to and equipping the new CICA headquarters

According to the decision of President of the Republic of Kazakhstan Kassym-

Jomart Tokayev, a new building will be built for the Secretariat, which is

planned to be completed in 2024. The relocation of the Secretariat to a new

and larger building will require the acquisition of additional equipment and
-6 -



hardware for the functioning of the new premises in the amount of 1,131,724
US dollars.

VI - Miscellaneous

This section provides for unforeseen expenses related to the exchange rate
difference, inflation above the expected level, bank commission, etc. in the
amount of 23,677 US dollars, which should be budgeted in the amount of 0.5%
of the total budget level.



Attachment to the Explanatory Note

DETAILED BUDGET EXPENSES FOR 2024

(US dollars)
I - CAPITAL INVESTMENT EXPENSES
Budget
I.1. | Hardware 208,850
1.2. | Office equipment 2,104
I.3. | Office furniture 7,337
Subtotal 218,291
II - OPERATIONAL EXPENSES
Budget
II.1. | Stationery and office supplies 194,895
I1.2. | Current activities 1,076,860
Communications services (telephones, faxes, electronic
I1.3. | mail, etc.) 35,363
Maintenance and repair expenses (building, office
I1.4. | equipment and furniture) 27,210
Library, subscriptions and publication of information
IL.5. | materials 83,694
I1.6. | One-off services (interpretation, external audit, etc.) 83,100
Maintenance of vehicles (gasoline, garage, repair,
IL.7. | insurance and renting) 84,136
I1.8. | Utilities (electricity, water, heating supply, etc.) 44,340
Subtotal 1,629,598




III - TRAVEL EXPENSES

Budget
Travel expenses (transportation, per diem, hotel
III.1. | accommodation) 609,204
Subtotal 609,204
IV - PERSONNEL EXPENSES
Budget
IV.1. | Salaries 916,200
IV.2. | Health recreational allowances 152,700
IV.3. | Social security payments 29,318
IV.4. | Medical insurance 36,288
IV.5. | Training and professional development 12,000
Subtotal 1,146,506
V | Relocation to and equipping the new CICA headquarters 1,131,724
Total 4,735,323
VI | Miscellaneous (currency difference, bank commission, etc.) 23,677
Grand total 4,759,000




