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The Secretariat of the Conference on Interaction and
Confidence Building Measures in Asia (CICA) presents its
compliments to the CICA Member States and has the honour to
forward CICA Chairmanship paper “Conceptual approaches to
the transformation of CICA into an international organization for
Enclosure: regional security” (document MM /2021/CHAIR/1).
as stated, on 9 p, The paper will be introduced at the briefing by the First
Deputy Minister of Foreign Affairs of the Republic of
Kazakhstan Mr. Sh. Nuryshev on 8 September 2021.
The Secretariat avails itself of this opportunity to renew
to the CICA Member States the assurances of its highest
consideration.

Nur-Sultan, 26 August 2021
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CekpeTrapuat CoBellaHUd 110 B3aUMOJEMCTBUIO U MepaM
noBepus B Asun (CBM/ZIA) cBUAeTe/IbCTBYET CBOE YBaKEHHE
rocygapcrsaMm-4ieHaMm CBM/IA 1 uMeeT yecTb NpenpoBOJUTH
nokymeHT IlpepcepnarensctBa CBMJIA «KoHyenmyasibHble
nooxodvl K mpaHcopmayuu CBMJA e mexncdyHapodHyo
Op2aHU3aYuK Nno pe2uoHa/AbHoU 6e3onacHocmu» ([LOKYMEHT
MM/2021/CHAIR/1).

JloKkyMeHT OyzeT mpeacTaBieH Ha OpuduHre [lepBoro
3aMecTuTes] MHUHUCTpa HHOCTPaHHBbIX JAesa Pecny6/uku
Kaszaxcrtan r-Ha Ill. HypsieBa 8 centsa6ps 2021 roga.

CekpeTapuart noJib3yeTcs cy4aeM, YTOObl BO30OOHOBUTD
rocygapcrsaMm-4ieHam CBM/JIA yBepeHusa B cBoeM BeCbMa
BbICOKOM YBaXKEHUU.
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betipecmu ayoapma

A3udanarel e3apa iC-KUMbLI >K9He CeHIM LiapaJiapbl

KeHeCiHIH, (ABCILIK) XaTUWbI/IBIFbI AOCLIK Myuie

MeMJIeKeTTepiHe 63iHiH 30p IATUNATBhIH OijaAipe OTBIpPHIII,

AOCIHIK TeparasbirbiHblH «AOCHIK eHipJsik Kayincisgik

O0MbIHILIA XaJbIKApaJblK YUbIMFA TpaHchOpMalUsIayAblH,

Kocoumua: TYKbIPbIM/IAMaJIbIK, K63Kapacbl» KYKaTbIH KOJJayAbl ©63iHe
amaaran 9 n. MapTebe caHau bl (MM/2021/CHAIR/1).

Atanmbiil Kykat 2021 xkblirbl 8 KbipKyekTe KazakcTaH
Pecny6sinkacbl  CbhIpTKbl  icTep  MMHHUCTPiHIH,  OipiHui
opbiH6acapel lI.HypsbiieB MbIp3aHblH KAaTbICYbIMEH OpUGUHT
OapbIChIH/IA KOMUIIJIIKTIH, Ha3apblHA YCbIHbLIA/BbL.

XaTWbIbIK OCbl MYMKIHAIKTI NaWjajaHa OTBIPHIII,

AOCIIK myue meMyieKeTTepiHe ©3iHiH 30p iJITUNIATBIH TaFbl A
pacTau/bl.

Hyp-Cysrtan Kasacel, 2021 bliFbl 26 TaMbI3

ABUANAFDBI 63APA IC-KUMbIJI 2 K9HE
CEHIM IIAPAJIAPBI KEHECIHIH MYIIE
MEMJIEKETTEPI
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BUILDING MEASURES IN ASIA
C/: ) COBELIAHME 10 B3AUMO/IEHCTBHIO U Distr: Member States only

CICA MEPAM JIOBEPHS B A3UH

Chairmanship of Kazakhstan

CONCEPTUAL APPROACHES
to the transformation of CICA into
an international organization for regional security

L. CICA through the lens of years

The idea of convening the Conference on Interaction and Confidence
Building Measures in Asia (CICA), first announced by President of Kazakhstan
Nursultan Nazarbayev from the rostrum of the 47th session of the UN General
Assembly on October 5, 1992, marked the beginning of a new format of
cooperation in Asia.

The need to convene the forum was driven by the change in the balance
of power after the collapse of the bipolar system, the emergence of new
countries and a political sub-region - Central Asia, as well as by the change in
the regional security architecture due to the integration of new states into a
common and indivisible security area.

In the context of ever-expanding globalization, rapid economic
development, population growth and the need for food and energy resources
on the Asian continent, as well as increasing non-traditional challenges and
threats against the backdrop of ongoing sub-regional and local conflicts, it was
a clear imperative to create a platform for Pan-Asian dialogue on common
regional problems.

In its essence, the initiative was about creation of an effective mechanism
for preventive diplomacy, peaceful settlement of disputes and cooperation in
the field of regional security and stability.

Since the launch of the CICA process, the forum’s Member States have
taken significant efforts to define and form the framework for its activities.
CICA brought together 27 states that cover more than 90% of the Asian
continent with more than half of the world’s population, what indicates the
relevance and importance of the Conference.

Today, CICA successfully fulfills its main mission - to serve as a platform
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for political dialogue and interaction on confidence building. The Member
States continuously implement confidence building measures in the five
dimensions of interaction, which is the main area of CICA's practical activity.

The CICA governing bodies of all levels convene their regular meetings,
enabling the Member States to develop a shared vision and a common position
on a wide range of regional and global security issues. CICA has successfully
held five Summits and five Ministerial Meetings. Meetings of the Senior Officials
Committee (SOC) and the Special Working Group (SWG), as well as expert
meetings and meetings on specific areas of cooperation, are held on a regular
basis.

Important steps have been taken for the institutionalization of the
Conference, which enabled the Member States to effectively interact in various
areas of mutual interest. CICA has established a permanent executive body -
Secretariat - to provide substantive and administrative support for CICA
activities.

Statutory and regulatory documents have been developed and adopted,
which created an effective political, administrative and legal framework for
cooperation within CICA. The Member States regularly adopt and update action
plans and concept papers for a wide range of CICA activities. CICA has
successfully implemented a number of the Member States' initiatives, in
particular it established the Business and Youth Councils, the Think Tank
Forum, the Business Forum and the Non-Governmental Forum to promote
cooperation among the Member States in specific areas.

Relations and partnerships with international and regional organizations
and forums have been established, which created a foundation for mutually
beneficial cooperation between CICA and other multilateral structures,
strengthening synergy and preventing duplication of efforts.

Today, almost three decades after the launch of the CICA process, the
forum has proved itself as an effective regional mechanism that promotes
peace, security and stability in the region from the Pacific to the
Mediterranean and from the Urals to the Indian Ocean.

II. The goals of the CICA transformation: strengthening the global role
of Asia and transition from interaction to cooperation

Today, multilateralism and inclusiveness have become the only possible
approach to ensuring global peace, security and stability. The world has
become multipolar, the days of mentorship in international relations are over,
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and security cannot be ensured without participation of all global and regional
players. At the same time, most of the world's political and economic changes
are taking place in Asia, indicating that the Asian continent has a new important
role to play in the world order.

Asia is rapidly becoming the main global platform for international
relations of the 21st century, both in terms of economic capacity and in terms
of its influence on the world politics. With its vast human, industrial and natural
resources, as well as its rich cultural diversity and heritage, Asia is becoming
the center of global processes.

As the largest region in the world with the potential to transform into the
driving force behind global progress, Asia must and will inevitably become a
strong independent commonwealth of nations, pursuing common goals, solving
its own internal problems all by itself and contributing to global peace and
security.

To do this, Asia needs to get rid of the old relics, dividing lines and
artificial fragmentation left over from the colonial past, and create a single and
indivisible security space, anchored by a reliable and effective system of
multilateral cooperation institutions, one of which is CICA.

CICA, as an intergovernmental forum with the largest geographical reach
in the Asian region and a comprehensive agenda, is the most appropriate
platform to consolidate the collective wisdom of all Asian countries in the
interests of peace, cooperation, security and development, and to ensure their
full inclusion in the global security architecture and global multilateral
decision-making processes.

The transformation of CICA into a full-fledged international
organization for regional security will give the already successful dialogue
platform an international standing and a global role, thereby significantly
strengthening the leverages of Asian states over global processes. The CICA
Member States, united in the Pan-Asian organization, will have the opportunity
to collectively promote and protect the common interests of the region.

The broad range of economic issues, global and regional challenges to
sustainable development and environmental protection, epidemiological
threats such as the COVID-19 pandemic and the resulting economic decline
demonstrate the need for greater engagement among Asian nations.

The interconnection of the Asian continent into a coherent economic
body - what is now called “connectivity” - has become an urgent need. The
development of transit and transport capacities, import and export

opportunities, access to capital, goods, services and labor markets, new
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scientific and technological capacities, and the free movement of ideas and
people - all this requires effective tools to strengthen the connectivity of the
continent's economic, financial and trade systems.

At the same time, in Asia, as in the rest of the world, against the
background of still unresolved intra-regional issues of peace and security, there
is an increase in new challenges and threats that are rapidly adapting to
modern conditions and new technologies. The challenges of countering the
transnational threats of terrorism, extremism, separatism, drug trafficking,
illegal migration and other challenges require a more coordinated approach.

Therefore, the need for practical collective actions of the Asian states in
response to new challenges to security and development is becoming
increasingly important.

CICA, with an already operational political dialogue, an established
process of interaction and confidence building mechanisms, is an effective
format for discussing and finding solutions to these problems by all Asian states
on the basis of multilateralism and inclusiveness.

The transformation of the forum into a full-fledged international
organization will significantly expand the opportunities and tools for mutual
assistance and practical cooperation among the Member States to address
common challenges, including through conducting concrete and tangible
activities for the benefit of the Member States.

The renewal of CICA through its transformation into an organization will
give a significant political impetus to the dialogue within CICA and to the
further gradual transition to a new level of cooperation. Moreover, the CICA
process, continuing what it started and moving towards the goals for which it
was created, will be enforced with a stronger and more stable institutional
framework and enriched with additional means to achieve these goals.

Thus, CICA, as a full-fledged international organization for regional
security, will become a more effective tool for the practical
implementation and achievement of the CICA principles and goals, will
give a significant impetus to ensuring stronger connectivity on the Asian
continent and finding joint solutions to regional problems, expand
opportunities for strengthening mutual trust and cooperation, as well as
unite the contribution and strengthen the role of Asian states in the global
security architecture.



III. CICA's readiness for transformation

Over the nearly 30-year period of its evolution, CICA has acquired all the
necessary attributes of an international organization that enable the forum to
successfully fulfill its mission as defined by the Member States. CICA is
recognized by a wide range of states and international partners. CICA already
has the status, role, functions, modi operandi, structure and other
properties of a full-fledged international organization:

1) The general principles of the Member States, reflected in the
Declaration on the Principles Guiding Relations between the CICA Member
States of 1999, and the general goals and aspirations of the Member States,
enshrined in the Almaty Act of 2002.

2) The statutory documents of CICA - the Almaty Act of 2002, which gave
CICA the necessary structure and institutions for strong performance, and the
Declaration of Principles of 1999, which is an integral part of the Almaty Act, as
well as the statutory document of the Secretariat - the Statute of the Secretariat
of 2006.

3) CICA's commitment to the purposes and principles of the UN Charter
and its recognition that the international legal framework for the CICA activities
is the UN Charter and international law, which is reflected in the CICA statutory
documents.

4) Permanent structure of governing bodies - Summit, Ministerial
Meeting and Senior Officials Committee (SOC), and working bodies - Special
Working Group and Expert Meetings.

5) Inclusive decision-making mechanism based on consensus; regular
meetings of the governing bodies, adopting documents that reflect the common
position of the Member States, and their working methods set out in the Rules
of Procedure.

6) Clearly defined and permanent area of responsibility, i.e. the mandate
for implementation of confidence building measures, reflected in the Catalogue
of Confidence Building Measures and the Cooperative Approach, including a list
of specific areas of activity in five dimensions, covering all aspects of interaction
within CICA.

7) Established methods of implementing confidence building measures,
including the institution of coordination and co-coordination, expert meetings,
development of concept papers and action plans, implementation of specific
activities, exchange of information and many other forms of activity. The scope
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and quality of CICA's activities within the framework of confidence building
measures demonstrate the relevance and usefulness of the forum as a
mechanism for implementing practical activities.

8) The function of the Chairmanship - coordination of the current
activities of the forum by one of Member States, including organization of CICA
meetings, preparation of their decisions, external representation of CICA and
other functions.

9) Permanent executive body - the Secretariat, which performs the
tasks defined by the Member States, including by providing administrative,
organizational, technical and informational support for all activities of the
forum, including CICA meetings, implementation of confidence building
measures, external relations, assistance to the Chairmanship, and other
functions.

10) Chief Executive Officer - the Executive Director of the Secretariat,
responsible for the activities of the Secretariat, administrative, financial and
personnel management, and external cooperation.

11) The Convention on the Privileges and Immunities of the Secretariat,
Its Personnel and Representatives of the CICA Member States, which grants the
same legal status as in full-fledged international organizations.

12) The financial resources allocated by the Member States and the
budgetary management mechanisms established by them, including the
Financial Rules and Regulations, the annual budget, the financial statements
and the external audit mechanism.

13) Permanent staffing and human resources management
mechanisms, including the Staff Regulations, Staff Matrix and post
categorization, the mechanism for the secondment of diplomats (professional
personnel) and for the recruitment of general personnel.

14) Permanent consultative institutions established by the Member
States for specific purposes - the Business Council and the Youth Council, and
other supporting structures and specialized forums.

All this suggests that CICA already has the necessary capacity for a
smooth transformation into an organization.

IV. Proposed approach to the CICA transformation process

. Taking into account the fact that CICA has already been shaped into an
effective multilateral platform for political dialogue and interaction between

the Member States, and de facto has been performing as an international
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organization, it is proposed to pursue a gradual and incremental approach
to the transformation and further institutionalization of CICA.

. The proposed transformation process does not provide for any
changes to the goals and objectives of CICA or to the fundamental
principles of the forum's activities, primarily the consensus principle of
decision-making and the voluntary participation of its Member States in
confidence building measures.

. It is also not proposed to make any fundamental changes to the
existing structure of the governing bodies and their working methods, or
to adopt new legally binding documents at the initial stage of transformation.

. It is proposed that the transformation be carried out as a step-by-step
action, starting with the launch of the process and moving forward towards
medium- and long-term goals, progressively adapted depending on the
political will and level of ambition of the Member States.

Initial stage - launch of institutional strengthening

As a key and initial step in the gradual process of transformation of CICA
into an international organization, it is proposed to simultaneously take the
following actions at the level of the CICA Heads of State at the 2022 Summit, in
the year of CICA's 30th anniversary:

. Proclaiming CICA an “organization” by renaming it, in order to
consolidate the progress achieved within CICA, to recognize the maturity of the
forum as an effective platform for political dialogue and interaction to build
confidence among the Member States, to give new political impetus to
cooperation within CICA, to strengthen the international capacity of CICA and
to enhance the role of the CICA region in the global security architecture.

. Affirming the fundamental principles, goals and documents of CICA,
and the existing institutional structure and working methods, including by
reaffirming commitment to the UN Charter; the goals and objectives of CICA, as
reflected in the Almaty Act; the principles reflected in the Declaration on the
Principles Guiding Relations between the CICA Member States; voluntary
implementation of the Catalogue of Confidence Building Measures, which will
continue to serve as a basis for practical interaction and cooperation among the
Member States and will be further updated as necessary.

. Taking the decision to launch the process of further institutional
strengthening and capacity-building of CICA, recognizing the effectiveness
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of the existing CICA institutional structure, its working methods and existing
cooperation mechanisms, expressing the political will to give new impetus to
the process of institutional development, and requesting the Chairmanship,
with the assistance of the Secretariat, to make proposals for further
institutional strengthening and capacity-building of the organization.

. Renaming the Ministerial Meeting to the “Council of Foreign Ministers”
and the position of the Executive Director to the “Secretary General”,
including settlement of the collision in the term of service of the Executive
Director.

. Requesting the Secretariat to submit proposals for amendments to the
relevant CICA documents, including the CICA Rules of Procedure, in order
to bring them into line with the new name of the organization, as well as for
codification and updating, taking into account current practices and experience
gained.

Medium- and long-term goals

In the medium and long-term stages of further institutional
strengthening of CICA, it is planned to gradually and incrementally introduce
improvements and additions to the existing structure and working mechanisms
of CICA, the main purpose of which is to strengthen the organization's capacity,
increase its ability to effectively perform the tasks set by the Member States,
and carefully introduce the practices of other international organizations that
are applicable and suitable for CICA.

. Further updating and enriching the Catalogue of Confidence
Building Measures by adopting new confidence building measures and
expanding the areas of cooperation within the five dimensions of interaction,
as well as continuing to improve the mechanism for implementing confidence
building measures. Conducting a regular review of the implementation of
confidence building measures at the meetings of the CICA governing bodies.
. Further institutional strengthening and capacity-building of the
Secretariat towards an effective executive structure capable of carrying out
any tasks assigned by the Member States in all five dimensions of cooperation,
with the strengthening of the role of the Executive Director (Secretary General)
and the analytical capacity of the Secretariat, and the provision of the necessary
mandate and resources to the Secretariat.
. Budget reform of the organization, including establishing mandatory
-8-



budgetary funding by the Member States, introducing a scale of assessed
contributions based on the UN scale, with due regard to the membership of
CICA, improving the budget structure and budget planning process, and
adapting correspondingly the Financial Rules and Financial Regulations.

. Human resources management reform, including expanding
geographical representation in the workforce by introducing international
contractual positions at the professional level, bringing the terms of service in
line with applicable and appropriate practices of other international
organizations, and adapting Staff Regulations accordingly.
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IlpeaceparenbcTBO KazaxcraHa

KOHLEITYAJIbHBIE NIOAX0/bI
K TpaHcpopmanuu CBM/IA B MeXXKAYHAPOJHYI0 OpraHU3AL IO
M0 PErHOHAJIbHOM 6€30MaCHOCTH

L. CBM/IA uyepes nnpusmy JieT

Wpea cosepiBa CoBelllaHUS MO B3aMMOJENCTBUI0 M MepaM [IOBEPUS B
Asuu (CBM/IA), BnepBbie 03By4deHHas [Ipe3ugenToM Pecny6avku KazaxcTaH
H.A. Hazap6aeBbIM ¢ TpubyHbl 47-i ceccur 'enepanbHoit Accamb6en OOH 5
oKkTsA6psaA 1992 r. mnosokuja HayajJo (GpOPMUPOBAHHIO HOBOro ¢opmara
COTpyZHUYeCTBa B A3UAaTCKOM pervoHe.

Heob6xoaumocTh co3biBa ¢opyma Oblja NPOJUKTOBAHA U3MEHEHUEM
6aJsiaHca cUJI ITocJie pachaZa OunoJsspHOX CUCTEMBI, TOSIBJIEHMEM HOBBIX CTPaH
M TOJIMTUYECKOTro cyoperuoHa - lleHTpasbHasg A3us, U HU3MeHeHUEM
peruoHa/IbHOM apXUTEKTYpPbl 6€30MaCHOCTU B CBA3U C MHTerpanuell HOBbIX
roCy1apCTB B 00lee U HeJleJIMMO€e MPOCTPAHCTBO 6€30MaCHOCTH.

Co3panue efHOM M1aTGOPMBI /151 NaH-A3UATCKOTr0 UaJIora o 06UUM
npo6sieMaM perdoHa ObLIO OO0bEKTUBHOM HEOOXOJUMOCTbIO B YCJIOBUSX
NpPOrpecCcCUpyIollero mnpouecca ryaobaausanuyd, OypHOr0 3KOHOMHYECKOTO
pa3BUTHUS, pOCTAa HaceJeHUsT U TNOTPEOHOCTe B MNPOAOBOJBLCTBUU H
SHEpreTUYEeCKUX pecypcax Ha A3MaTCKOM KOHTHUHEHTE, a TaKXKe YCUJIeHUs
HETPaJUIMOHHBIX BBI3OBOB M yrpo3 Ha (QOHe MNpPOJOJDKAKIIUXCS
CyOpervoHaJibHbIX U JIOKaJbHbBIX KOHPJIMKTOB.

CyTp MHHMLMATHMBBI 3aKJ/w4yajacb B CO03JJaHUU 3PPEKTUBHOrO
MeXaHU3Ma MPEBEHTHUBHOW JUIJIOMAaTHUU, MUPHOIO YPEryJUPOBaHUS CIIOPOB
M COTPYJHUYECTBA B 00JIaCTH YKpEIJIEHUSI perMoHaJbHON 6€e30MacHOCTH U
CTaOUJIbHOCTH.

C HavaJsia 3anycka nponecca CBM/JIA rocysapcTBaMu-4ieHaMu popyMa
Ob1J IPO/ieJlaH OTPOMHBIN 06'beM pabOThI 10 ONpeieIeHUI0 U GOPMUPOBAHUIO
paMok ero gesTeabHoCTH. CBM/IA 06'beiHUIIO 27 TOCYAAPCTB C HAaceJieHHeM
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60J/1ee MOJIOBMHBI Hallled IJIAaHETHhI, 3aHMMawUX 6osiee 90% TeppUTOpUU
A3UaTCKOro KOHTUHEHTA, YTO TOBOPUT O BOCTPEOOBAHHOCTU M 3HAYMMOCTH
CoBenjaHusl.

Cerogna CBM/IA ycnewmHoO BBINOJHAET CBOKH OCHOBHYK MUCCUIO —
CAYXUTb MIAaTGOPMOM [/l MOJMTUYECKOTO AYaora U B3aUMOJENCTBUS B
nesdax YKpemvieHusa AoBepud. ['ocyjapcTBa-4jieHbl Ha NOCTOAHHOW OCHOBE
OCYLLEeCTBJIAIOT Mepbl JOBepUs B NATH U3MEpPEHHUAX B3aUMOJEHCTBHUSA, YTO
sIBJISIETCSI OCHOBHOM cpepoi mpaKTHUueckol gesTeabHocTu CBM/IA.

JloCTUTHYyTa peryJspHOCTb IMpOBeJeHUd 3acelJaHUul pPYyKOBOAALIUX
opraHoB CBM/IA Ha Bcex ypoOBHAX, MO3BOJAKIIUX COCyAapCTBaM-4JieHaM
BbIpabaThIBaTh 00lee BUAEHHE U €JMHYI0 NO3ULUIO 110 LIKNPOKOMY CIEKTPY
BOINIPOCOB PETMOHAJIBHOW W TIJI00a/IbHOM 0€30MacHOCTU. BbLIO ycmemHo
npoBefieHo 5 CaMMUTOB U 5 MuHKCTepCcKUX BCTped. Ha perysisipHoi ocHOBe
npoBoaaTca 3acefaHuss Komurtera crapmux Ao/pkHOCTHBIX Jdy (KCAJ) u
CnenuyasbHou pab6ouyerd rpynnbl (CPIY), a Takke BCTpedyu 3KCIEPTOB U
3aceZlaHUd 110 OTZAeJIbHBIM HallpaBJIeHUAM COTPYAHUYECTBA.

Peasiv3oBaHbl Ba)KHble IIard N0 WHCTUTYLUOHaAu3auuu CoBelaHud,
KOTOpbIe [IO3BOJIAIOT rocyapcTBaM-4JjeHaM 3¢pdeKTUBHO
B3aMMO/J€MICTBOBAaTh B Pa3J/IMYHbIX cdepax, NpeACTaBAAINX B3aUMHBIN
uHTepec. Co3aH MOCTOSAHHbIA HWCHOJIHUTENbHBIM opraH - CekpeTapwuar,
KOTOPBIN OCyIeCTBASAET CyOCTAaHTUBHYIO U aAMUHUCTPATHUBHYIO NMOALEPXKKY
fledaTeJbHOCTU B paMmKax CBM/IA.

PaspaboTaHbl ¥ NOpPUHATBHI yCTaBHble W perJiaMeHTUPYHOUIUe
JIOKYMEHTBI, co3/jaBlIne 3P PEeKTUBHBIN MOJUTUYECKUN, aIMUHUCTPATUBHbIN
Y NPaBOBOM PyHAAMEHT /s COTpyAHHU4YecTBa B pamkax CBM/IA. PeryssipHo
INPUHUMAIOTCSA U OOHOBJISIFOTCS MJIaHbI IEUCTBUX U KOHLEMLUU 0 LIUPOKOMY
Kpyry pedareabHocty CBMJIA. YcnewmwHo peanu3oBaH pdAJi WHUIMATUB
roCyZapCTB-4JIEHOB, B YaCTHOCTH c03aHbl JlesioBor 1 MosioexxHbiv COBETHI,
®opyM aHa/NIUTHUYECKUX LIeHTpoB, busHec-Popym n HenpaBUTebCTBEHHBIN
dopyM, COAEUCTBYWOILIHME  COTPYAHHUYECTBY  TOCYyJapCTB-4JIeHOB B
onpeJieJIeHHbIX HallpaBJIEHUSX.

YcTaHOBJIEHBI CBA3U U NAPTHEPCKHE OTHOLIEHHUSA C MEXAYHAPOAHbIMU U
peruoHaJibHbIMUA OPraHU3alUsAMU U GOpyMaMU, UTO CO3/1a10 QyHAAMEHT AJ1s
B3aMMOBBITOJIHOTO coTpyaHu4YecTBa CBM/IA ¢ ApyrMUMU MHOTOCTOPOHHHUMHM
CTPYKTYpaMH, YKpelJieHUsl CUHEPrMU W MpeoTBpallleHUs AyOJUMpOBaHUSA
YCUJIUU.

CeroaHsa, cnycrd NpakKTHYeCKH TPU AeCATHUJIETHUS MOCJie 3alycCKa
npounecca CBM/IA, popym yctaHOBUIICS KaK 3P PeKTUBHAA peruOHaIbHasA
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CTPYKTYpa, CIHOCOOCTBYWOUIasA YKpeIUIEeHMI0 MHpa, 06e30MacHOCTH H
CTAaOUJILHOCTHM B perioHe oT Tuxoro okeaHa A0 Cpeau3eMHOMOPbA U OT
Ypanaa go UHAMICKOro oKeaHa.

II. Hemu Tpancdopmanuu CBM/IA - yKpemjieHHe Ij106aJIbHON POJIH
A3uu 1 nepexo/, OT B3aMMOAENCTBYSA K COTPYAHUYECTBY

MHOroCTOPOHHOCTb U HMHKJIIO3UBHOCTb CTa/IM CErOJHs eQUHCTBEHHO
BO3MOXHBIM I[10IX0/IOM K 00ecCIledeHUI0 I7100aJIbHOT0 MUPa, 6€30MacCHOCTH U
CTaOMJIBHOCTU. MUp cCTas MHOrOMNOJIIPHBIM, BpeMeHa HacTaBHUYeCTBa B
MEXJAYHApOAHbIX OTHOLIEHMAX I[pOLIJIY, U 0e30NaCHOCTb HEBO3MOXHO
obecneduTh 6e3 y4acTUs BCeX IJ100a/1bHbIX U perMOHaIbHBIX UTPOKOB. B TO ke
BpeMs, OoJiblllafg 4YaCcTb MHUPOBBIX MOJUTUYECKHX UM 3KOHOMUYECKHUX
M3MEHEeHUU NPOUCXOAUT B A3MM, YTO yKasblBaeT Ha TO, YTO a3UATCKOMY
KOHTHUHEHTY OTBOJUTCH HOBas BaXXHasd poJib B MUPOBOM NOPSJKe.

A3us AMHAMHUYHO NpeBpallaeTcs B [VIABHYHK IJIOLAJKY TJ100aJbHBIX
MeX/YHapOoAHbIX OTHOIIeHUH XX] BeKa KaK 10 95KOHOMUYeCKOMY IIOTeHLMaJLy,
TaK Y [0 CTeNleHH BJIMSHUSA HAa MUPOBYIO NMOJUTHUKY. O6Jafaronias 60/1bIIMMHU
4yeJIOBEUECKHMMH, NMPOMBILIJIEHHBIMU M NPUPOAHBIMU pecypcaMy, a TaKxke
ooraTbIM KyJbTYpPHBIM pa3HoOOOpasueM M HacjaegueM, A3HWs CTAaHOBUTCHA
[IEHTPOM MHUPOBBIX IPOLECCOB.

Kak kpynHeHlmui perMoH B MUpe C MOTEHLMaJIOM NpeoObpa30BaHUs B
JBYDKYLIYIO CUJIY TJ1006aJIbHOTO nporpecca, A3us J0/HpKHA CTaTh U HEM30eKHO
CTaHEeT CUJIbHbIM CAaMOCTOSITEJIbHBIM COJIPY>KECTBOM HalUH, NpecaeAy0IuM
oO1LMe 1es1M, CAaMOCTOATEJIbHO pellaloliMM CBOU BHYTpPeHHHe NPOoOJeMbl U
CIOCOOCTBYIOLIMM IJ100a/IbHOMY MUPY U 6€30MaCHOCTH.

[ atoro A3uM He0O0XOJAMMO H30aBUTHCA OT CTapblX pPeJMUKBUH,
paszeJUuTeNbHbIX JIMHUU U UCKYCCTBEHHOU QparMeHTalUy, OCTABIIUXCH OT
KOJIOHUAJIbHOTO MPOIIJIOro, U CO3/aTh eJUHOe U HeJleJIMMOe MPOCTPAHCTBO
0e30MacHOCTH, CKpelJieHHOe HaJeXXHOW U 3PQPEeKTUBHOU CUCTEMOU
MHCTUTYTOB MHOIOCTOPOHHEr0 COTPYAHUYECTBA, OJHUM U3 KOTOPBIX
aBjsietrcss CBM/JIA.

CBM/JIA, Kak MeXNpaBUTEJNbCTBEHHbIA GOpyM C KpyHNHEWIIUM
reorpaduyecKUM OXBaTOM B A3HMAaTCKOM peruoHe U BCeoObeMJIIIIEN
NIOBECTKOM [iHs, fABJsIeTCS HauboJsiee mnoaxojsdiled maTbopMon s
KOHCOJIUJALMU KOJJIEKTUBHOW MYZPOCTH BCEX CTPaH A3UH B UHTepecax MUPa,
COTPYyZHUYECTBA, 6€30MaCHOCTHY U Pa3BUTHS, U UX MOJTHOLLEHHOI'0 BKJIIOUEHUS

B IJI06a/IbHY0 apXUTEKTYpy 6e30MacHOCTH U B MHOTOCTOPOHHUE IPOLLECCHI
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NPUHATHSA pelieHWM MUPOBOTr0 3HAYEHUS.

[Ilpeo6pazoBanne CBMJ/IA B TNOJIHOLEHHYI0 MEXAYHAPOAHYIO
OpraHM3alyi0 [0 peruoHa/IbHOM 6e30MaCHOCTU NPUJACT YKe YCIEeLIHO
JIEWCTBYIOIEA [AMA/IOTOBOM IJIOUIAZIKE MEXAYHAPOAHYI CYObEKTHOCTb H
r7100a/JIbHYI0 POJib, TEM CaMbIM CYIECTBEHHO YKPENUB pblYyard BJWSHUS
A3uaTCKUX TrOCyAapCTB Ha O0OLEeMUpPOBBbIE Mpouecchl. ['ocymsapcTBa-4/eHbl
CBM/JIA, o6benuvHeHHble B MaH-A3WATCKYK) OpraHU3allMio, HPUOOPETYT
BO3MOXXHOCTb KOJJIEKTUBHOTO NPOJABUKEHUS M 3alUThI 0OIIMX UHTEPECOB
pervoHa.

[llupoku#i cieKTp BOMPOCOB 9KOHOMHUYECKOTO PAa3BUTHS, IJ100a/bHbIE U
pervoHasibHble 3a/la4d YCTOWYMBOIO pPa3BUTHUA U OXPaHbl OKPYXKawIleu
Cpefibl, 3MUAEMHOJIOTUYECKHEe YIrpo3bl, TakMe KakK mnaHgemuss COVID-19, u
BbI3bIBa€MbIH UMU 3KOHOMUYECKUM yaJioK, JIEMOHCTPUPYIOT
He00X0AMMOCTb O0Jiee aKTUBHOTO B3aUMO/JeNCTBUSA CTPaH A3UM.

B3anMoyBsi3ka A3MaTCKOr0 KOHTUHEHTA B L|eJIOCTHOE SKOHOMUYECKOe
TeJO — TO, YTO CeroAHd HasblBaeTcA «connectivity» - cTasa HacyujHOMU
noTpebHOCThIO.  Pa3BUTHMEe  TPAH3UTHO-TPAHCHOPTHOTO  MOTEHLMAJAa,
BO3MO>XHOCTH HMIIOPTA U 3KCIOPTA, OTKPBITHE JOCTyNa K pPbIHKAM
KalnuTajJ0B, TOBApOB, YCJYr U paboyed CUJibl, pacliMpeHHWEe HAy4YHOro H
TEXHOJIOTMUYECKOI0 MOTEeHIMaJa, CBOOOHOE NepeiBIKEHME U e U JII0JeN —
BCe 3TO TpebyeT 3SPPEeKTUBHBIX UHCTPYMEHTOB [J YKpeIJeHUs
B3aUMOCBSI3AaHHOCTH 3KOHOMMUYECKMX, (GUHAHCOBBIX W TOPrOBbIX CUCTEM
KOHTUHEHTA.

B To ke BpeMs B A3uH, Kak ¥ BO BCEM MUPe, HA QpOHE ellle HepelleHHbIX
BHYTPHU-PETMOHAJNIbHBIX BONPOCOB MHpa M 0€30MaCHOCTH, MPOUCXOAUT
yCUJIeHWEe HOBBIX BbI3OBOB M yrpo3, CTPEMHUTEJBbHO aJalNTHUPYIOILIUXCI K
COBPEMEHHBIM yCJIOBUSM M HOBbIM TEXHOJIOTUSAM. 3aJjla4¥ IPOTHUBOAENCTBUS
TpPaHCHALlMOHAJIbHbIM Yrpo3aM Teppopu3Ma, 3KCTPEMHU3Ma, CelapaTHU3Ma,
HE3aKOHHOT0 000pO0Ta HApKOTHUKOB, HeJIeTaJIbHOW MHUTpaldu W JIPYyrUuM
BbI30BaM, TPeOYIOT 60Jiee CKOOPJUHUPOBAHHOI0 MO/X0/1a K UX PELEHHUIO.

[ToaToMy Bce 6OJbIIYI0 aKTyaJIbHOCTh NMpHUOOpeTaeT HeOOXOJUMOCTh
NPAaKTUYECKOT0 OCYIIECTBJIEHUS KOJJIEKTUBHBIX IEUCTBUX CTPaH A3UATCKOTO
pervoHa B OTBeT Ha HOBbI€ BbI30BbI 6€30MaCHOCTH U Pa3BUTHUSI.

CBMJA, c y>ke NeHdCTBEHHbIM MOJUTUYECKUM JUAJIOTOM, HaJIaXKEHHBIM
NpOIeCCOM B3aUMO/IENCTBHUSA MU MEXaHU3MaMHM YKpeIJIEeHUS 0BEePHUS ABJSETCS
3pdeKTUBHBIM popMaTOM AJis OOCYKJEHHUS M MOMCKA pellleHUN 3TUX 33a/1ay4
BCEMM TrOCyJapCTBaMM A3MM Ha OCHOBE MHOTOCTOPOHHOCTH U

MHKJIIO3MBHOCTH.
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[Ipeobpa3oBanve ¢opyMa B TNOJHOLUEHHYIH  MEXAYHApPOJHYIO
OpraHU3alMI0 CYIeCTBEHHO PAaCIIUPUT BO3MOKHOCTHU W UHCTPYMEHTapuu
/Uil B3aWMMHOIrO COJEWCTBUS M MPAKTUYECKOTO COTPYAHHUYECTBA MEXAY
rocy/ilapCTBaMy-4jeHaMU [Jis pelleHUs O0LMX 3a4ay, B TOM 4YMUCJIe 4yepes
OCYLLeCTBJIEHHUE KOHKPETHOW U OIIYyTUMOM [JeATEeJbHOCTU B I0JIb3y
rocyiapCTB-4JIEHOB.

O6HoBaeHne CBM/IA nyTem npeobpa3oBaHUs B OpraHU3alyio NpuaacT
3HAYUTEJIbHBIM IOJUTUYECKUW HMIYJbC Auajsory B pamkax CBM/JIA u
Jla/IbHEWIIeMY NOCTENIeHHOMY Nepexoy Ha HOBbIM KayeCTBEHHbIM YPOBEHb
coTpyaHudectBa. bosiee Toro, mpouecc CBMJIA, npozomkasd HayaToe U
JIBUTasiCb B HalNpaBJIEeHUU LeJied, pajgyd KOTOPBIX OH ObLI CO3JaH, OyJeT
NIOCTaBJIEH Ha 60Jiee NPOYHYIO U CTAOUJIbHYI0 MHCTUTYUOHAJIIbHYI0 OCHOBY U
oboralieH JJONOJHUTEJNbHbIMU CPeCTBAMU JJIS1 JJOCTUKEHUS ITUX LiesIei.

Takum o6pa3om, CBMJA B KayecTBe MOJIHOLLEHHOM
MeKAYHapOAHOU OpraHM3alvy 0 PeruoHaJIbHOM 6e30MaCHOCTU CTAHET
60s1ee 3¢pPeKTUBHBIM MHCTPYMEHTOM AJIS NPAKTHYECKON peasiM3aluu
NPUHLMIOB U AoCTHKeHUsA pesed CBM/JIA, nmpujact cyuiecCTBeHHBIU
UMITYJIbC YKpeIJIeHUI0 B3aUMOCBA3aHHOCTH HA A3MaTCKOM KOHTUHEHTE U
CIUVIOYEHHOMY MNpeoJO0JIEHUI0 PpPeruoHajJbHbIX IMpPO6GJieM, paclIUpPUT
BO3MOXXHOCTH /JIJIf1 YKpeIlJIeHUsI B3aUMHOI'0 A0BepUs U COTPYAHUYECTBA,
a TakKke OOBEeJVWHUT BKJIAJ U YKPelNuT poJib rocyJapctB A3uu B
ApXUTEKType Irjio6ajibHOM 6€30MaCHOCTH.

III. ToroBHOCTHL CBM/IA K Npeo6pa30BaHUIO

3a noutu 30-eTHUM neproj cBoel 3Bostouu CBM/IA npuobpesio Bce
HeoOXoJMMble  aTpPUOYThl  MEXAYHAapOAHOW  OpraHu3aluH, KOTOpbIe
NO3BOJIIIOT (QOPYMy YCHENIHO BBINOJHATH CBOK MHCCHUIO, ONpeesIeHHYI0
rocygapcrBaMu-aieHamu. CBM/IA nosb3yeTcsa npu3HaHUeM LIUPOKOro Kpyra
roCyZapCTB U MexXXAyHapoAHbIX napTHepoB. CBM/IA y»e umeeT craTyc, poJib,
dyHKMH, MeTOoAbI pabOThI, CTPYKTYPY U Apyrvue CBOMCTBA MNOJTHOLEHHOH
MEeXAYHApPOAHOM OpraHUu3aLuu:

1) O6uive NpUHLUIIBI TOCYAapPCTB-4YJIEHOB, OTpaXKeHHble B Jlekapaluu
NPUHLUIIOB, PEryJUPYIOIIUX B3aUMOOTHOUIEHUS MeXJy TIOoCyJapCTBaMHU-
yjneHamu CBM/IA, ot 1999 roaa, 1 obujue Lejid U CTPEMJIEHUS TOCYLapCTB-
4YJIEHOB, 3aKpeIlJieHHble B AiMaTUHCKOM AkTe 2002 roja.

2) YcraBHble fokyMeHTbl CBMJIA - AnmatuHckuil Akt 2002 ropa,
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npugaBuii  CBM/JIA HeobOxoAuMMyH CTPYKTypy W  HUHCTUTYTbl [
3¢pdekTUBHOrO QPyHKLIMOHUPOBaHUA, U Jeknapauusa npuHuunoB 1999 ropa,
ABJIAIOIAACA HEOTbeMJIeMOM 4acThI0 AJIMAaTUHCKOI'0 AKTQ, a TaKXKe YCTaBHOU
fokyMeHT CekpeTrapuara — CoruiaiieHue o Cekperapuare 2006 roza.

3) IlpuBepxkeHHocTb CBM/JIA nesnsiMm v npuHuunam YcraBa OOH wu
NpU3HAaHKE TOTrO, YTO MEXAYHAPOAHO-TIPAaBOBOM 6a3ou aesdtesbHocT CBM/IA
aBadaTca YcraB OOH u MexayHapoaHoe npaBo, YTO OTPAXKEHO B YCTABHBIX
fokyMeHTax CBM/IA.

4) TloCTOSIHHYI0 CTPYKTYpPY PYKOBOAAIIMX oOpraHoB - (CaMMwur,
MuHucTepckas BcTpeda 1 KomurteT ctapmux Ao/nKHOCTHbIX vl (KCAJT), u
pabo4ux opraHoB - CnenuasibHas pabo4das rpyIna ¥ BCTPeYU 3KCIePTOB;

5) VWHKJII03UBHBIA — KOHCEHCYCHBIM - MEXaHU3M NPUHATUA pelleHUY;
peryJisipHble BCTPEYU PYKOBOJAIIMX OPraHOB, NPUHUMAKIUX JTOKYMEHTHI
OTpaXKawllue eAMHYI MO3ULUI0 TOCYAAPCTB-YJIEHOB U METO/bl UX pPaboThI,
ycTaHoBJIeHHbIe B [IpaBuiax npoueaypel;

6) UeTko omnpefie/IeHHYI0 U OCTOSIHHYO cpepy OTBETCTBEHHOCTH, T.€.
MaH/JaT — BbIIIOJIHEHHWE Mep J0Bepusd, OTpaxKeHHbIX B KaTasore mep foBepus
u KoonepaTUBHOM mojAxoJie ¥ BKJIKOYAKIIMX B Ce0s NepedyeHb KOHKPETHBIX
HalnpaBJIeHUA pabOThbl B MATU U3MEPEHHUSX, OXBAThIBAKOUIMX BCE aACIEKTHI
B3auMoO/JelcTBHUSA B pamkax CBM/IA.

7) YcraHoB/JeHHble MeTOJbl OCYIIECTBJIEHUS Mep [JlOBepud,
BKJIIOYAOIIMe UHCTUTYT KOOPAUHATOPCTBA U CO-KOOPAUHATOPCTBA, BCTPEYHU
JKCIEPTOB, pa3pabOTKy KOHLENLMW W IJIAHOB [EeWUCTBUM, NpPOBeJEHHE
KOHKpPETHBIX MeEpPONpPUSATUN, 0OMeH MHPOpMalLMell U MHOTHE ipyrie GpOpMbl
pa6oTbl. 06'beM U KadecTBO MeponpusaTul CBM/IA B paMkax peasiu3aliuu Mep
JlOBEPHUS CBUETEJBCTBYIOT O BOCTPEOOBAHHOCTH U MOJIE3HOCTH GopyMa KakK
MeXaHU3Ma OCYILEeCTBJIEHUSA IPAKTUIECKOM JeITeJIbHOCTH.

8) @yukuuro llpeacenatenbcTBa -  KOOpAMHALMA  TeKylled
JleITeJIbHOCTU popyMa OJJHUM U3 roCyZapCTB-4/€HOB, BKJIOYasa NpoOBeJeHue
BcTpey CBM/IA, moAroToBKy KX pelleHUM, BHELIHee MpeACTaBUTEJbCTBO
CBM/IA v gpyrue GyHKLMY;

9) IlocToSIHHO  JEeWCTBYWOUUKA  UCIOJHUTEJNbHbIA  OpraH -
CekpeTapuaT, BBINOJIHAKWILUU 33Zja4yy, oOIpejesseMble TOCYyJapCTBaAMMU-
YJleHaMM, BKJIl04asi obecleyeHUe aJMUHUCTPATUBHOMN, OPraHU3alMOHHOU,
TEXHUYECKON U MHPOPMaALMOHHOW MOAAEPKKU BCel eATeJIbHOCTH GOopyMa,
BKJIto4Yasd BcTpeyu CBM/IA, BbinoJiIHEHHWEe Mep [OBepus, BHEIIHHE CBA3Y,
cogenctBue [IpeacenatensbcTBy U Apyrue QyHKIUY;

10) T'naBHOe poO/MKHOCTHOE JULO — Hcno/HUTENbHBIA AUPEKTOP
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CekpeTapuara, OTBEeYaUUU 3a e TeJIbHOCTh CekpeTrapuara,
OCYILIECTBJSOIMMA  aJMUHHUCTPATHUBHOe, (QUHAHCOBOE U  KaJpOBOE
yIlpaBJeHUe U BHelllHee COTPYLHHUYECTBO.

11) KonBeHLUIO 0 IpUBUJIETUAX U UMMYHHUTeTax CeKkpeTapuara, ero
IepcoHaJsia 51 npeacTaBUTeNEN rocyapCTB-4J€HOB CBM/A,
NpeOoCTaBJIAILAA TAKOU e IPUAUYECKUN CTATyC, KaK U B MOJIHOLEHHBIX
MEeXAYHApOAHbIX OpraHy3alnuax.

12) BrigensieMble rocyiapcTBaMu-4ieHaMU GUHAHCOBbIE PECYPCHI U
YCTaHOBJIEHHbIe HWMU MeXaHW3Mbl OH/PKETHOrO VyIpaBJeHHUs, BKJKYasd
®duHaHCOBbIe NpaBuUJia W MOJIOXKEHUS], eXeroJHbli O6rKeT, PUHAHCOBas
OTYETHOCTb U MeXaHW3M BHEIIHEero ayiuTa.

13) TIlocTOHHBIA WITAT COTPYAHUKOB U MEXaHU3Mbl YyIpaBJIEeHUS
KaZJpOBbIMU pecypcaMy, BKJwo4ad IlosoxeHue o0 mnepcoHaszse, LITAaTHOE
pacrnucaHue M KaTeropusalyio JOJ/LKHOCTeM, MeXaHU3M CeKOHAWPOBAaHUA
JUIIOMATOB (MpodecCHOHANbHOTO NEPCOHAaIA) U HaliMa 0011ero nepcoHaJsa.

14) TIlocToAHHO [JEeWCTBYWOIIME HWHCTUTYTbl KOHCYJbTaTUBHOTO
XapakKTepa, CO3JaHHble roCylapCTBaMU-YJIeHaMU JJIfl OTIpe/ieJIEHHbIX LiesleH -
JenoBori CoBer u Mosogexxubii CoBeT, M JApyrude BCIOMOraTesbHbIE
CTPYKTYpBbI U ClleljuaJIu3upOBaHHbIe GOPYMBI.

Bce ato roBoput o ToMm, yto CBM/IA yxXe o6JiaflaeT HeO06XOAHWMbIM
NOTEHILMAJIOM JJI IIJIaBHOTO Peo6pa3oBaHUs B OpraHU3aLUIo.

IV. IlpeanaraemMsbii NOAX0J K npoieccy npeoopasopanuss CBM/JIA

. YuyuteiBasg TOT ¢akt, 4yto CBMJIA yxe cpopMUpOBaAIOCh KakK
3¢pdpeKTHBHAsA MHOTOCTOPOHHSAA MaaTPopMa il MOJUTUYECKOTO Auajiora u
B3aUMOJIECTBUS MeEX/ly TocyJlapCTBaMU-4JIeHaMU U  yXKe Je-paKTo
GYHKUUOHMpPYET KaK MeXJAyHapoJHasi oOpraHu3anusi, npejJaraercs
NOCTEeNEeHHbII Y MOCTymnaTeJbHbIM IMOAXOJA K TMpeoOpa3oBaHUK U
JlaJibHeHIlen MHCTUTYIMOHanu3anuu CBM/IA.

. [Ipepgsiaraemplii mpouecc npeobpa3oBaHUs He IMpeAyCcMaTpUBaeT
BHECEHHE KaKHuX-JIM00 M3MeHeHUH B neau M 3agayu CBMJIA uiaum B
dyHaaMeHTa/IbHBbIE IPUHIMIIBI JIeTEJbHOCTH POpyMa, B IEPBYIO 0Yepeb,
B KOHCEHCYCHbIX NPUHLWN NPUHATUS PellleHUH U N0OPOBOJIbHBIK XapaKTep
y4acCTHS roCy/IapCTB-4JIEHOB B Mepax JOBePHUS.

. Takke He mpeaJaraeTcsi BHeCEeHHME KAaKHUX-JIMO0 KapAWHAJIbHBIX
U3MEHEHMH B YXKe CyLIeCTBYIOUIYI0 CTPYKTYPY PYKOBOAALLUX OPraHOB U
MeTOAbl MX PAabGOTBI WM MNPUHATUS HOBBIX HOPUJUYECKH O00SI3bIBAOIIUX
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JIOKyMEeHTOB Ha HayaJIbHOM 3Tare npeo6pa3oBaHUs.

. [Ilpeobpa3oBaHre TMpejsaraeTcd IMPOBOJUTh B BHJE MO3TAMHBIX
JeMCTBUN, COCTOSLMX K3 3amycKka Mpouecca M MNOCTyNaTe/IbHOTO
ABUKE€HMSI B HallpaBJ/IeCHMM CPEeAHECPOYHbIX U JOJITOCPOYHBIX IeJieH,
aJlanTHPYyeMbIX M0 Mepe MPOJABUKEeHHUS] U B 3aBUCHMOCTU OT MOJUTHYECKOU
BOJIM U YPOBHSI aMOULIMU rOCYyAapCTB-UJIEHOB.

HayavHblli 3man - 3anyck UHCMUMyyuoHA/AbHO20 YKpenJaeHus

B kayecTBe KJ/IINYEBOr0O U HAYa/JIbHOTO Illara B IIOCTENIEHHOM Ipoluecce
npeobpasoBanusa CBMJIA B MexZyHapoAHyI OpraHu3alUI0 IpejJaraercs
OJLHOBpPEMEHHO INpeAIpUHATH CJeAyoliue JeHUCTBUS Ha YpOBHe TIJIaB
rocygapctB CBM/IA Ha Cammute 2022 ropa, B roa 30-seTHero robuses
CBM/JA:

. IIpoBo3ryamenue CBM/JA «OpraHvsanuen» nyreM
neperuMeHOBaHMA C LieJ1bI0 3aKpellJIeHUs JOCTUTHYTOrO porpecca B paMKax
CBM/IA, npusHaHusa 3pesnoctd ¢popyMa Kak 3pPeKTUBHOU MaAaTPOpPMBbI A
IOJIMTUYECKOIO UaJI0ra ¥ B3aUMOLEeUCTBUA 110 YKPEIJIEHUIO JOBEPUA MEXAY
rocyZjapCTBaMUu-4JieHaM{, MNpPUJAHUA COTPYAHUYeCcTBY B pamkax CBM/JA
HOBOIO  MOJIUTUYECKOIO0  HMIIYJbCA, YKpeIUVIeHUA  MeXAyHapOoJHOU
cy6bekTHOCTHU CBM/IA M noBbiieHus1 poan pernoHa CBM/IA B ryiobanbHOU
apXUTeKType 6e30NaCHOCTH.

. [loagTBep:KAEeHUEe OCHOBONOJIATAKUIMX MPUHIMIOB, LeJerd U
AOKyMeHTOB CBM/IA U cyliecTBYWOILEW HHCTUTYLIMOHAJIbLHOU CTPYKTYPhI U
MEeTOZ0B pPaboThl, BKJIOYAsA 3aKpelsieHWe npuBepxkeHHocTh YcraBy OOH;
nesaM U 3aga4aM CBM/IA, oTpakeHHbIM B AJIMaTUHCKOM AKTe; IPUHLMAIIAM,
OTpaXKeHHBIM B JleKJlapaliiy IPUHLMIIOB, PeTYJUPYIOUIUX OTHOLLEHUS MEXAY
rocygapctBaMmu-uieHamu  CBM/JIA;  [0OGpOBOJIBHOMY  OCYIECTBJIEHUIO
KaTasiora mep f0Bepus, KOTOPbIA NPOJOJDKUT CAYKUTh B Ka4eCTBE OCHOBBI
NPAaKTUYEeCKOr0 B3aUMO/EMCTBUSA U COTPYAHUYECTBA MEXAY rOCyJapCTBaMU-
YyJieHaMU U OyJleT aJjiee 0OHOBJSTHCS M0 Mepe HEOOX0JUMOCTH.

. PeleHue o 3anycke npouecca JajJbHerlero MHCTUTYIIMOHA/IbHOT'0
YKpeIUleHUsA Y NOBbIlleHUuA mnoTeHuuasia CBM/JIA ¢ 1npu3HaHueM
3G PEKTUBHOCTHU CYyIIECTBYIOIEH UHCTUTYLUOHAaIbHOU CTPYKTypbl CBM/IA,
MEeTOJIOB ee paboTbl M HMEWIIUXCId MEXaHU3MOB COTPY/HUYECTBA,
BbIp@XEHHWEM IIOJIMTUYECKOU BOJIM NPUJAATh HOBBIM HMIIYJbC MPOLIECCY
MHCTUTYLIMOHAJILHOTO yKpenJieHUus: U npocb6oi [lpeacesaTesbcTBy BHECTH,
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npu cogeucrBurM Cekperapuara, MNOpeJJOKEeHUS [0 JaJbHeUleMy
VHCTUTYLLMOHAJIbHOMY  YKpeIJIeHUId UM IMOBBILMIEHUI  IOTeHLuaJa
OpraHu3alLvHu.

. [leperuMeHoBaHue MuHuUCTepCcKOUM BcTpeud B «CoBeT MMHHUCTPOB
UHOCTPAHHBIX JeJI» W [JO/DKHOCTU HCINoJIHUTeNIbHOTO JAUpeKTopa B
«I'eHepa/IbHOrO ceKpeTapsa», BK/JI0Yasa yperyJrnpoBaHue KOJJIU3UU B CPOKe
cay6b1 UcniosiHUTEIBHOTO J[MUpeKTOpa.

. [lopyyenue CekperapuaTy NpeACTaBUTH INpeAJOoKeHUA N0 BHECEHUIO
U3MEeHEeHUM B COOTBeTCTByKIIUe J0KyMeHTbl CBM/IA, BK/1oyas [IpaBuia
npoueaypbl CBM/JIA, ¢ nesibio npuBefieHUs UX B COOTBETCTBHE C HOBBIM
Ha3BaHWEM OPraHU3alMM, a TaKXKe C LeJbl0 KOAUPUKALUNA U OOHOBJIEHUS C
y4€TOM TeKYyLler NPAaKTUKH U IPUOOPETEHHOI0 ONBbITA.

CpedHecpouHble U 00/120CPOYHbIE Yeau

Ha cpeaHecpoyHOM M JOJTCOCPOYHOM 3Tanax JAaJbHEWUIIEro
MHCTUTYLMOHAJbHOrO yKperieHUss CBM/IA npejnosiaraetcs nocreneHHoe U
[I0O3TAllHOE BHECEHUE YCOBEePLIEHCTBOBAHMUU U [JONIOJITHEHUU B [|eMCTBYIOLLYIO
CTPYKTYpPYy U MeXaHu3Mbl paboTbl CBM/IA, r/1aBHOM 11€/1bI0 KOTOPBIX SIBJSETCSA
YKpeIJleHHMe [OTeHljMala OpraHu3aluy, I[OBbILIEHWE ee CIHO0COOHOCTH
3(pGEeKTHUBHO BBINOJIHATH 33/1a4H, IOCTaBJE€HHbIE TOCYy/lapCTBaMHU-4JeHAMU, U
OCTOPOXXHOE BHeJIpeHWe NPUMEeHUMOU U noaxoasamen ajasa CBM/IA npakTuku
JAPYTUX MeXKAYHAapOAHbIX OpraHU3aLU K.

. JlanibHenllee 0OHOBJIeHHE U o6orameHue Karasiora mep goBepus
NyTeM I[pPUHATHASA HOBBIX Mep /JOBepyMsl U pacllMpeHus o06JiacTeu
COTPYAHUYECTBA B paMKax MSATH U3MEPEHUM B3aUMOJEUCTBHUS, a TaKXKe
NpOJIOJKEHWE COBEPIIEHCTBOBAHUSA MeXaHU3Ma OCYLIECTBJEHUS Mep
noBepus. [IpoBesieHre perysispHOTro 0630pa OCyLeCTBJAEHUSA Mep JJOBepHUS Ha
3aceJlaHUAX pyKoBoaAUx opranos CBM/IA.

. JlanibHelllee WHCTUTYLMOHA/IbHOE YKpeIlJIeHMe U MNOBBILIeHUe
noteHnuaga CekperapuaTra B HalpaB/JeHUU co3AaHUsA 3OPEeKTUBHOU
MCIIOJIHUTEJIbHOW CTPYKTYpPbl, CHOCOOHOW OCYLIEeCTBJSATbH JIIOOble 33aJlayH,
NOCTaBJIEHHblE TOCyJapCTBAMHU-4YJIEeHAMHM BO BCeX NATH U3MeEpPEeHUsIX
COTPYAHUYECTBA, C YKpelJieHueM poJyiu Mcno/JHUTEeNbHOTO JUpeKTOopa
(FeHepasbHOTO CekpeTapsi) U aHAJIMTUYECKOTO NoTeH[Masa CeKpeTapuarTa, U
npegocraBieHreM CekpeTapuaTy He0O6X0JUMbIX IOJTHOMOYHUM U PECYPCOB.

. boaxeTtHaa pedopma opraHM3sanuu, BK/Yas y4YpexJeHue
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006s13aTe/IbHOTO  (QUHAHCUPOBAHUS OlO/KeTa TroCyJapCTBaMU-YJIEHAMH,
BBeJleHUe 1IKaJibl 0053aTe/IbHbIX B3HOCOB, OCHOBAaHHOW Ha 1lIKaJie B3HOCOB
OOH c y4yeTtom usieHckoro coctaBa CBM/IA, coBepllieHCTBOBaHUE CTPYKTYpPbI
Oro/KeTa U mpoliecca OKH/PKETHOrO MJIAHUPOBAHMUS, U COOTBETCTBYHOLIASA
aganTauus PUHAHCOBBIX paBUI U PUHAHCOBBIX MOJI0KEHUH.

. Pedpopma ynpaBieHuss KaApoOBBIMM pecypCcaMM, BKJWO4Yas
pacuiMpeHye reorpadpuyeckod NpeACTaBJIEHHOCTA B KaJJpOBOM COCTaBe
NyTEM  BBEJEHUS  MEXAYHApPOJHBbIX  KOHTPAKTHbIX  MO3ULMUKA  Ha
npodecCHMOHaJIbHOM YPOBHE, IPUBeJeHHE YCIO0BUU CIYKObI B COOTBETCTBHUE C
NPUMEHUMOW U MNOAXOJAILlENd MNPAKTUKOW [JPYTUX MeXAyHapOJHbIX
OpraHu3alLyi, U COOTBETCTBYOUAA afganTtanus [IpaBus nepcoHasa.
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