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foBepus B Asum (CBMJZIA) cBuIeTe/bCTBYyeT CBOe yBaKeEHUeE
rocygapcrBaM-4ieHam CBM/JIA u ot uMenu llpeacenaresnbcTBa
CBM/IA v BO ucnosiHeHHUe NYHKTA 6 ACTAaHUHCKOI'O 3aABJIEHUA O

Tpunoscenue: TpaHchopmanuu CBM/IA, npuHATOoro Ha mectoM CaMMHTeE
Y”O;qﬂ“ymoe' CBM/IA, iMeeT 4YeCTb HampaBUTb NpPoeKT [lOpOKHOU KapThl
Ha .

TpaHcpopmauuu CBM/IA Ha paccMoTpeHue KoMuTeTa cTaplinx
JIOJDKHOCTHBIX JIML Ha 3acefaHuu 19 anpess 2023 rojaa.

CekpeTapuaT NO0JIb3yeTCH CJy4aeM, YTOObl BO30OHOBUTH
rocygapcrBaM-dyieHaMm CBM/JIA yBepeHUda B CBOeM BecbMa
BbICOKOM YBaXKEHUH.

ActaHa, 7 anpess 2023 roza
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Asvdaparpl e3apa iC-KUMBLI KoHe CeHiM LiapaJiapsbl
keHeciHiH, (A3us KeHecinig) XaTwblibiFbl A3us KeHeciHiH
Myllle MeMJIEKeTTepiHe 63iHiH 30p IiATUnaThiH Oijajipe
oThIpbll, A3ua Keneci Tepara/bIfbIHbIH aTbIHAH XaHe A3ud
KeHecinig, antbiHmbl CaMMUTIHAEe KaOblLagaHFaH A3ug
KeHeciHiH TpaHCcPOpMaLUAChI TypaJbl AcTtaHa
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TpaHCcPOpMaLMAChl »KOJI KapTacblHbIH, ’K06acblH  Afa
Jlaya3bIM/bl TyJIFaJlap KOMUTeTiHIH 2023 KblIFbl 19 cayipae
©TETIiH OTBIPbICBIHBIH, KapayblHa »K0JilayJbl 63iHEe MapTebOe
CaHaMu/JHhl.

XaTWbLIbIK OCbl MYMKIH/IKTI Mai/iaJlaHa OThIPbII, A3Us
KeHeciniyg Mylle MeMJieKeTTepiHe 63iHiH 30p ITUNATBHIH
TaFrbl [ja pacTanjbl.

ActaHna, 2023 bLIFbI 7 COYIp

ASUAAAFDBI 63APA IC-KUMbIJI ’KOHE
CEHIM IIAPAJIAPBI KEHECIHIH,

MYIIE MEMJIEKETTEPI
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Chairmanship of Kazakhstan

DRAFT ROAD MAP FOR CICA TRANSFORMATION
Introduction

This Road Map for CICA Transformation (RMT) was developed in
implementation of the following decisions of the Sixth CICA Summit set forth in
the Astana Statement on CICA Transformation:

“l1.  We hereby launch the structured, inclusive and transparent negotiations
process of gradual, incremental and consensus-based transformation of CICA into
a full-fledged regional international organization;

2. The process of transforming CICA will pursue the following major goals:
defining the overarching areas of our future cooperation and strengthening the
organizational and institutional base of our interaction;

6. The Member States will determine, when and as appropriate, the details of
the transformation process, including criteria for membership, and, with a view
to taking a meaningful practical step to that end, we request the Chairmanship to
make proposals in 2023, with the assistance of the Secretary General and in close
consultation with Member States, on a road map of necessary measures in the
transformation process for consideration by the Member States”.

This document also responds to the task contained in para. 5.3 of the Astana
Statement on CICA Transformation: “The Secretariat will submit to the Member
States, through the Chairmanship, proposals for amendments to the relevant CICA
documents for approval by the respective governing bodies”.



Structured and results-based approach to the RMT development

The above decisions determine that the RMT should seek to gradually achieve
the strategic goal of transforming CICA into a full-fledged regional international
organization through further strengthening CICA’s organizational and
institutional framework. The RMT should contain necessary measures to
implement the transformation process in a structured way and represent a
meaningful practical step to that end.

Therefore, to ensure that the transformation process is most effective, the
following approaches to the RMT development are proposed:

- Including in the RMT only necessary and sufficient measures to
transform CICA into a full-fledged organization, indicating goals/outcomes;

- Structuring measures in the RMT to enable several parallel work-streams
on several themes at the same time;

- Classifying measures into short- and medium-term based on the “simple-
to-complex” principle and feasibility;

- Specifying the implementation form for each element - new decisions
and/or amendments to existing CICA documents (listed in the Annex).

In this regard, it is proposed to work in parallel on the following 7 elements of
the RMT - thematic areas of reforms or clusters of transformation.

1. International status of the Secretariat contracted personnel -
amendments to the Host Country Agreement (HCA),

2.  Improving modalities of implementation of confidence building
measures (CBMs) and new focus areas for the CICA Catalogue of CBMs,

3.  Updating the CICA Rules of Procedure,
4. Updating the Guidelines for CICA’s External Relations,

5. The role of the Secretary General (SG) and the Secretariat,
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6. Human resources (HR) management reform - internationalizing the
Secretariat,

7.  Budget reform, including mandatory contributions.

These RMT elements are based on the Kazakh Chairmanship's document
Concept of Transformation of CICA into an International Organization for
Regional Security and Cooperation in Asia (document SOC/2022-1/CHAIR/1 of
16 February 2022) and the negotiations of the Member States on the draft
Astana Statement on CICA Transformation prior to the Sixth CICA Summit.

Therefore, the proposed draft RMT is based on the “transformation vector”
discussed by the Member States during 2021-2022. The proposed
elements/clusters are not exhaustive and may be modified or supplemented by
the Member States in the course of the negotiations process.

Incremental and consensus-based method of RMT implementation

For each of the RMT elements/clusters, the Chairmanship, with the assistance
of the SG, will propose texts for the drafts of individual “thematic”
decisions/documents for approval by the Senior Officials Committee (SOC) or
the Ministerial Council (MC), with explanatory documents. It is suggested that
the Member States approve each of these thematic decisions separately as soon
as consensus is reached.

For those transformation measures that require amendments to the Statute of
the CICA Secretariat (including the Financial Rules), it is proposed that
individual MC decisions be approved as and when ready. They would be applied
immediately and subsequently integrated into a Protocol Amending the Statute
of the CICA Secretariat subject to signing and ratification by the Member States
(elements 5-7: the role of the SG and the Secretariat, HR management reform and
budget reform).

Itis suggested that, following the presentation and initial discussion of the draft
RMT at the SOC meeting on 19 April 2023, the Member States hold a more
detailed discussion of each element at the working/expert level. The RMT
would thereafter be approved by the MC by the end of 2023, with the
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understanding that it will be a living document updated as needed by
consensus. It is therefore proposed that the RMT be endorsed by a separate
short MC decision with a wording that provides such flexibility to the Member
States, without engaging in a detailed negotiation of the text of the RMT.

1. International status of the Secretariat contracted personnel -

amendments to the HCA (short-term)

Goals/outcomes:

- Enhancing the Secretariat's international status by granting the
international civil servant status to all contracted staff members, in accordance
with the practice of the UN and other international organizations,

- Bringing conditions of service closer to international standards,
attracting highly qualified citizens from all Member States, including countries
unable to second officers, and internationalizing the Secretariat personnel.

Necessary measures: Including corresponding privileges and immunities for
the General/Support Personnel (GSP) of the CICA Secretariat in the HCA.

Implementation form: Approval of the text of a Protocol Amending the HCA
by the MC and its signature by the SG and the Republic of Kazakhstan.

2. Improving modalities of implementation of CBMs and new focus
areas for the CICA Catalogue of CBMs

A.  Modalities of CBM implementation (short-term):
Goals/outcomes:

- Codification and further improving modi operandi of CBM
implementation by Member States,

- Reflection of the Secretariat's de-facto substantive and operational role
in assisting the Member States in CBM implementation as the core area of CICA
operational activities.



Necessary measures:

The measures proposed below also represent the Secretariat's submission in
response to the task set by the SOC after the first regular review of CBM
implementation on 15 June 2022. These proposals address views expressed by
Member States at the review meeting and further develop Secretariat
suggestions put forward in its papers of 19 May 2021 and 21 May 2022.

2.1  Functions of coordinators and co-coordinators: Determining the role and
introducing the possibility to develop and present recommendations for
decisions by governing bodies within their respective priority areas.

2.2 Procedure and duration of appointment of coordinators and co-
coordinators: Recommending that candidate countries designate a fixed term
of 2 to 4 years, with the possibility of extension and early termination.

2.3 Concept papers and action plans: Determining the status, goals and
requirements for concept papers and action plans, and optimizing the
mechanism of their development, approval and updating.

2.4 The role of the Secretariat: Reflecting the Secretariat's de facto existing
substantive, expert and analytical assistance to the Member States in
implementing CBMs and developing concept papers.

Implementation form: Approval by the MC of a separate single framework
document on modalities/mechanisms for CBM implementation, which would
integrate, update and supersede Chapter 3 of the Catalogue of CBMs (without
reopening the Catalogue), and reflect current practices and new approaches,
taking into account the General guidelines for conducting events on
implementation of CICA CBMs (SOC decision SOC/2021-1/DEC/2 of 23 June
2021).

B.  Necessary measures to update the Catalogue of CBMs (long-term):
It is expected that proposals to include new CBMs and/or priority areas of

cooperation in the Catalogue of CBMs or proposals for new overarching areas
of cooperation beyond the current edition of the Catalogue of CBMs would be



initiated by Member States. The Secretariat stands ready to provide analytical
and substantive support for such initiatives.

Goals/outcomes: Defining the overarching areas of future cooperation within
the framework of CICA (para. 2 of the Astana Statement on CICA
Transformation).

Implementation form: Approval by the MC of the updated Catalogue of CBMs
and/or individual decisions/documents on areas of future cooperation within
CICA.

3. Updating the CICA Rules of Procedure (RoP) (short-term)

Goals/outcomes:

- Codification and reflection of the current institutional structure of CICA
and the established procedural practice,

- Further improvement of modi operandi of the CICA governing and
working bodies, strengthening the political dialogue and increasing the

efficiency of the decision-making process,

- Ensuring continuous interaction, consultation and informal exchange of
information between the Member States and the Secretariat.

Necessary measures.

3.1 Reflection of new terms approved by the Sixth CICA Summit in the RoP,

3.2 Codification, consolidation and improvement of current practices,
including classification, structure, modi operandi and description of the status
and mandates of CICA bodies and meetings,

3.3 Establishment of a Council of Permanent Representatives (CPR) as a
working body of CICA accountable to the SOC, consisting of authorized officials
at the ambassadorial level (eventually replacing the Special Working Group),
while preserving the decision-making in capitals of the Member States,




3.4 Strengthening the rule of consensus in decision-making by introducing
the right and procedure for registering an “interpretative statement” (special
opinion) while joining consensus on the document being approved, which
would strengthen dialogue, facilitate achievement of consensus and help to

avoid disunity among all 28 Member States,

3.5 Introduction of additional CICA working languages, after analysis of
financial and human resource requirements, in particular Arabic (as proposed
by a group of Member States) and Kazakh (as the de facto language of
communication between the Secretariat and the host country).

Implementation form: Approval by the MC of the updated CICA Rules of
Procedure.

4. Updating the Guidelines for CICA’s External Relations (medium-

term

Goals/outcomes: Codification of current procedural practices and
improvement of working methods for establishing and pursuing external
relations.

Necessary measures:

4.1 Introducing the notion of “partner organization” (including into the RoP),

4.2  Defining a comprehensive mechanism for establishing external relations,

4.3 Providing for the possibility and a procedure for CICA to_acquire the

status of an observer/partner in other organizations.

Implementation form: Approval by the SOC of the updated Guidelines for
CICA’s External Relations.

5. The role of the SG and the Secretariat (short-term)

Goals/outcomes: Codification of the de facto significant component of work
of the SG and the Secretariat related to providing substantive, expert and
analytical assistance to Member States in achieving the CICA objectives,
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including CBM implementation, in accordance with the established practice in
other international organizations.

Necessary measures:
5.1 Inconnection with the establishment of the position of Secretary General,

revising relevant provisions of CICA documents on the functions of the SG and
appointment procedure,

5.2 Eliminating the existing collision in the linkage of the term of service of
the SG with the term of the Chairmanship, and bringing these provisions in line
with international practice.

Implementation form: Updating the Staff Regulations of the CICA Secretariat
by the SOC; and adoption of a separate MC document updating the Statute of
the CICA Secretariat, followed by the signing and ratification of a Protocol
Amending the Statute of the CICA Secretariat.

6. HR management reform - internationalizing the Secretariat (short-
term)

Goals/outcomes:

- Guaranteeing to each Member State the right to second Professional
Personnel (PP) to the Secretariat and thereby ensuring equal opportunities for
all Member States to contribute to the work of the Secretariat and participate
in the practical activities of the Organization,

- Introduction of PP positions into the Staff Matrix will ensure the
implementation of paragraphs 1 and 2 of Article 5 of the Staff Regulations of
the CICA Secretariat, requiring approval by the SOC of the number of PP
positions,

- Introduction of competitive recruitment of seconded PP in case of
nomination of more than one candidate for one vacancy,

- Gradual and incremental approximation of the HR policy to the UN
principles and standards established by the International Civil Service
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Commission (UN ICSC) and to the best practices of other international
organizations, including in the field of classification of posts, working
conditions and recruitment procedures,

- Increasing the competitiveness of CICA as an employer and its
attractiveness for highly qualified citizens from all Member States, including
countries that do not have the possibility of seconding due to financial
constraints,

- Internationalizing and expanding the geographical representation in the
Secretariat personnel.

Necessary measures:

6.1 Excluding the requirement of SOC approval of the appointment of PP as
being inconsistent with staff appointment practices in international
organizations.

6.2 Inclusion of all PP positions in the Staff Matrix of the Secretariat,
indicating the titles and grades of positions, with the new terminology:
“International Seconded” staff, category “S” with grades S1, S2, S3.

6.3 Adding the position of another Deputy SG in the event of approval and
filling of not less than 15 PP positions.

6.4 Division of the GSP category into two categories (while retaining the term
HGSP"):

(1) “International Contracted” professional staff, category “P” with grades P1-
P5, and
(2) “General Service” staff, category “GS” with grades G1-G7,

with the subsequent establishment of an appropriate level of remuneration,
benefits and entitlements, and eventually bringing them closer to the principles
and standards of the UN ICSC, including the ICSC salary scales applicable in
Astana.



Implementation form: Updating the Staff Regulations of the CICA Secretariat
by the SOC; and adoption of a separate MC document updating the Statute of
the CICA Secretariat, followed by the signing and ratification of a Protocol
Amending the Statute of the CICA Secretariat.

7. Budget reform, including mandatory contributions (medium-term)

This reform is the main condition for the transformation of CICA into a full-
fledged international organization.

Goals/outcomes:

- Bringing the CICA funding system in line with the practice of the UN and
other international organizations,

- Guaranteeing the long-term financial stability of the CICA activities and
providing the resources necessary to achieve the CICA goals,

- Equitable distribution of the financial burden among all Member States
with due account of the level of economic development and capacity to pay
(ensuring the principles of equality and parity),

- Strengthening the ownership and responsibility over the Organization
for each Member State,

- Strengthening the operational activities and practical impact of CICA
through increasing the capacity and effectiveness of the Secretariat,

- Bringing the conditions of service in the Secretariat closer to
international standards and increasing the competitiveness and attractiveness

of CICA as an employer,

- Internationalizing and expanding the geographical representation in the
Secretariat personnel.

Necessary measures: Introduction of funding of the CICA budget by all

Member States and of a scale of assessed contributions (while maintaining
voluntary contributions).
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Implementation form: Updating the Financial Regulations of the CICA
Secretariat by the SOC; adoption of a separate SOC decision on the CICA scale of
assessments; and adoption of a separate MC document updating the Statute of
the CICA Secretariat (including Financial Rules), followed by the signing and
ratification of a Protocol Amending the Statute of the CICA Secretariat.

Note:

During the negotiations on the draft Astana Statement on CICA Transformation,
the Member States recognized (Revision 9 of the draft document dated 12
October 2022) that “our forum has successfully served as an effective multilateral
mechanism for interaction, confidence building and cooperation with a mature
and permanently functioning institutional structure”.

The SWG meeting on 13 September 2022 had agreed on the following thematic
direction of transformation, which was later excluded from the text of the
Astana Statement on CICA Transformation,: “Financial obligations of the
Member States and budget reform of the organization, including the possibility of
establishing mandatory budgetary funding and a scale of assessed contributions.”

Since CICA has de facto already become an international organization, the
absence of mandatory funding by all CICA Member States is the only
fundamental difference between CICA and full-fledged international
organizations, including regional ones.
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Annex

CICA documents proposed for amendment

1.

International status of the CICA
Secretariat

Modalities of CBM implementation

Updating Rules of Procedure

Updating Guidelines for External
Relations

Role of the SG and the Secretariat
HR management reform

Budget reform

Host Country Agreement

Separate MC document superseding Chapter 3 of CICA Catalogue of
CBMs

CICA Rules of Procedure

Guidelines for CICA’s CICA Rules of Procedure
External Relations

Staff Regulations of the CICA Secretariat Statute of the CICA
Secretariat (incl.
Financial Rules)

Financial Regulations of Scale of assessments
the CICA Secretariat (new SOC decision)
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CONFERENCE ON INTERACTION AND CONFIDENCE SOC/2023-1/CHAIR/2

BUILDING MEASURES IN ASIA 7 April 2023
COBEIIAHUE 10 B3AUMOZENCTBUIO U Distr: Member States only
MEPAM JI0BEPH S B A3UU RUSSIAN

Original: ENGLISH

IIpeaceparenscTrBo Kaszaxcrana

MMPOEKT JJOPOKHOM KAPTHI TPAHC®OPMAILIUU CBMJIA
BBeaeHue

JlanHas JlopoxkHasts kapTa TpaHcdopmauuu CBMJIA (JKT) paspaboraHa B
WCIIOJIHEHUE  cleywlnuMx  peuwleHdd  wecroro  Cammuta  CBM/A,
cofiepKaliuxcs B ACTAaHUHCKOM 3asiBJieHuHU 0 TpaHcpopManuu CBM/IA:

«1. Hacmosiwyyum mMmbl 3anyckaem CmpyKkmypupo8aHHblll, UHK/AH3UBHDBL,
npo3pavHblll nepe208OPHLIL NPOYecc NOCMENeHHOU, N03MANHOU U OCHOBAHHOU
Ha npuHyune KoHceHcyca mpaHcpopmayuu CBM/JA 8 nosHOYEHHYH
pe2UOHA/bHYI0 MeXAYHAPOOHYI0 0p2AHU3AYUHK);

2. IIpoyecc mpaHcpopmayuu CBM/JA 6ydem npecnedosamu ciedyrujue
OCHOBHble Uyeau: onpedeseHue 8ceobsemawux cgep Hawezo 6ydywezo
compydHuYecmea U yKpenJeHue Op2aHU3AYUOHHOU U UHCMUMYYUOHA/AbHOU
6a3vl Hauwezo s3aumodelicmsusi;

6. l'ocydapcmea-useHbl 6ydym onpedeasimsb, koz2da U ecau 3mo 6ydem
yesecoobpasHo, demasau npoyecca mpaHc@opmayuu, BKAYASA Kpumepuu
Y/1eHCcmad, U C Ye/qbld NpednpuHsims 3HAYUMbBILU NPAKMUYECKUU waz 8 3mom
Hanpas/eHuu mul npocum IIpedcedamesbcmeo npu codeticmeuu I'eHepaibHO20
cekpemapsi U 8 MeCHOU KOoopouHayuu ¢ 20cydapcmeamu-4ieHamu
npedcmagums 8 2023 200y npedsodxceHUss no HopmuposaHuro 0opoxcHoU
Kapmbl He06X00UMbIX Mep NO pea/au3ayuu npoyecca mpaHcgopmayuu 015 ux
paccmompeHusi 20cydapcmeamu-41eHamu».

B paMkax /JJaHHOrO [JOKYMEHTa TaKXXe BbINOJIHAETCS MOopydyeHue 11.5.3
ActaHuHCKOTO 3adBjJeHUs 0 TpaHcpopmauuun CBMJA: «Cekpemapuam
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npedcmasum 2ocydapcmeam-yieHam yepes [Ilpedcedameibcmao nped10HceHUs
0 BHeceHuu u3meHeHull 8 coomeemcmsywue dokymeHmosl CBM/IA 0as1 ux
ymeepicoeHus1 ynoAHOMOYEHHbIMU PYKOBOOSAWUMU OP2AHAMUN.

CmpyKkmypupoeaHHblli U OPpUEHMUPOBAHHbIU HA pe3yabmam nodxod K
pa3paéomke JKT

BrleykasaHHble pelieHUs onpeendaroT, 4yTo JAKT go/nkHa ObITh HanlpaBieHa
Ha [OCTeNeHHOoe AOCTUKEHUE CTPaTernyeckou 1eau Tpaicpopmanuu CBM/JIA
B IIOJIHOLEHHYK pPEervOHa/JIbHYI0 MEeXAYHApOAHYI OpraHu3aluio 4vepes
yKpelnJieHHe OpraHU3allMOHHOW U UHCTUTyLUOHanibHOW 6a3bl CBM/JIA. JIKT
JIOJDKHA coJiep:KaTb HeoOXoA¥Mble Mepbl M0 peaJu3alMu IMpolecca
TpaHCcGOpMaLMU CTPYKTYPUPOBAaHHBIM IyTeM W NpPeACTaBJATb COO0HU
3HAYUMbIM [IPAaKTUYECKUH LIAT B ITOM HallpaBJIEHUU.

[loaTomy, gy obecriedeHUsI MaKCMMaJbHOU 3PPEKTUBHOCTU Npolecca
TpaHcPopMalvHu, pe/yiaraoTcs caeaylue noaxo/ bl K paspabortke JKT:

- Bxsrounte B KT TOJIBKO HEOOXOAMMBble U [OCTAaTOYHbIE Mepbl JJIfA
npeobpa3oBanuss CBM/IA B mNOJIHOLIEHHYI OpraHU3alyi, C yKa3aHUEeM
Lesiel/pe3ybTaToB,

- CtpyktypupoBatb Mepbl B pamkax [JKT g9 BO3MOXHOCTHU
napaJijieJibHOW paboThl 10 HECKOJIBKUM TeMaM O HOBPEMEHHO,

- KnaccuduunpoBaTh Mepbl Ha KPaTKO- UM CpeJHECPOYHbIe, UCXO/s U3
NPUHIHUINA «OT IPOCTOTO K CJI0OXKHOMY» U PEaJIMCTUYHOCTH,

- 11 KaKA,0T0 3/71eMeHTa yKa3aTb GOpMy peasiM3alUy - HOBbIe pelleHuUs
M/WIU TONpaBKH K cyllecTBywmuM jgokyMeHtam CBMJIA (cnucok B
[Ipunoxenun).

B aToM cBsA3M npeasararTcs caeaywiue 7 agneMmeHTOB KT - TemaTH4YecKux
HanpaBJieHUH pedopM, UJIU KJIaCTepPOB TpaHCPOpMaIMH, paboTy 10 KOTOPbIM
npeaJiaraeTcs NIpoOBOAMTb OJJHOBPEMEHHO.



1.  MedstcdyHapoOHblii cmamyc KOHMPAaKmHOz20 nepcoHajaa
Cekpemapuama - nonpasku k Coz/iauieHul co0 CmMpaHoill npe6bl8aHUs
(Host Country Agreement - HCA),

2. CosepuieHcmeosaHue ModaabHocmell peaau3layuu mep dosepus
(M) u HoB8ble Hanpas.aeHus1 Kamasaoza M/] CBM/]A,

3. Oo6Hoes1eHue IIpasua npoyedypvi CBM/]A,
4. O6HoeaeHue IloaosceHust o 6BHewlHUXx cea351x CBM/JIA,
5. Poaw I'enepaavbHo20 cekpemaps u Cekpemapuama,

6. Peghopma ynpasJ/ieHus Yyes108e4ecKuUMuU pecypcamu -
uHmepHayuoHaausayusa Cekpemapuama,

7.  BrodicemHas pegpopma, 8ka104as 06s13amefbHble 83HOCHI.

Ity anieMeHThl JIKT ocHoBaHbI Ha flokyMeHTe [IpencenatenscTBa Kazaxcrana
«KoHnyenyuss mpaHcgpopmayuu CBM/A 8 mexncdyHapoOHYH 0op2aHU3ayurko no
pe2uoHa/IbHOU 6e3onacHocmu u compydHudecmgy 8 Asuu» (JOKYMEHT
SOC/2022-1/CHAIR/1 ot 16 ¢eBpans 2022) u mneperoBopax rocyJapcCTB-
4YJIEHOB M0 NMPOEeKTY ACTAaHHWHCKOTo 3asBJjieHUs o0 TpaHchopmanuu CBMJA
HakaHyHe mectoro Cammuta CBM/IA. To ecTh, npeguiaraembid npoekt KT
OCHOBaH Ha «BeKTOpe TpaHCPOpMalMU», 06CYK/JaBIIeMCs TroCyJapCTBaMMU-
yjeHaMu B TedyeHue 2021-2022rr. [IpesiaraeMble 37eMeHTbI/KJIacTepbl He
SABJIIIOTCA UCYEPNBbIBAOIIMMHA W MOTYT HM3MEHATbCA WU JONOJIHATHCA
rocyiapCTBaMU-4JIeHaMHU B IpOLecce NeperoBopoB.

IloomanHblil U 0OCHOBAHHbLIU HA KOHCEHcyce Mmemod peaau3ayuu KT

[lo kaxaomy wu3 assnemenToB/kjaactepoB [JKT IlpencenatenbcTBoM, mnpu
cogelicTBUU ['eHepa/sibHOTO ceKpeTaps, OyAyT NpeJioKeHbl TEKCThI MIPOEKTOB
OT/IeJIbHbIX «TeMaTUYEeCKUX» pellleHUH /JOKyMeHTOB AJs yTBepkaeHuss KCJJ1
iy COBETOM MUHHUCTPOB, C MOSICHUTEJIbHBIMU JOKyMeHTaMu. [Ipeasaraercsa
YTBEPXKJEHHWE TOCyJapCTBaMHU-YJ€HAMU KaKJOT0 M3 3TUX TeMaTHYeCKHX
pelleHu B UHAWBUAYAJIbHOM NOPSAJKE M0 MepPe AOCTHXKEHUSI KOHCEHCYCA.



[lo TeM Mepam B paMKax TpaHCcOpMalUH, KOTOpble TPeOYIOT BHECEHHE
n3MeHeHu B CorsameHue o Cekpetapuate CBM/IA (Bkitouass PrHaHCOBbIE
npaBuJa), NpejJiaraeTcsl yTBepXAeHHWe OTAeJbHbIXx pelieHdil CoBeTa
MUHHUCTPOB 10 Mepe TOTOBHOCTH, KOTOPble HAYHYT NPUMEHATBCA CPasy, C UX
nocjenymwliled nHrerpanyed B [Ipotokos 06 nsMmeHenusax B CorsialieHue U
NOo/MMCaHUEM U paTUPUKaAIMEN TrocyJapcTBaMU-4wieHaMUu (Kacaemcs
anemenmos N¢ 5-7: poav I'C u Cekpemapuama, pegopma ynpas/eHus
ues108e4ecKUMU pecypcamu U 6100xcemHast pegpopma).

[locsie mpe3seHTalUMU U NepBoro obcyxaeHusa npoekrta JIKT Ha 3acegaHuu
KCAJT 19 anpens 2023 roja, npeanosaraetcsa 6oJjee eTajlbHOe 00CyK/IeHUE
KaXJ[0ro 3JIeMeHTa MEXy rocyapcTBaMu-4JeHaMH1 Ha
paboyeM/3KCIepTHOM YPOBHe C nocieaywinum yreepxaeHveM [IKT CoBeTom
MUHUCTPOB A0 KkKoHuma 2023 roma, ¢ noHumaHueMm, 4yto JKT Oyaer
NpeACTaBAATb COOOM <« KHUBOM [JIOKyMEHT», OOHOBJIIEMbII Ha OCHOBE
KOHCeHcCyca 1Mo Mepe Heo6XoauMocTH. [loaToMy npejsaraercs, 4Toonl JKT
O6blJla yTBEpPXKJ€eHa OTAeJbHbIM KpaTKUM pelieHueM CoBeTa MUHHUCTPOB C
bopMyJIMPOBKOM, 06ecniedrBalolllel TaKy r’MOKOCTb IocylapcTBaM-4JieHaM,
6e3 MpoBe/leHUs JeTalbHbIX TeperoBopoB no TekcTy JKT.

1. MeXXAYHAPOAHBIN CTATYC KOHTPAKTHOIO epcoHaJsia CekpeTapuara
- nonpaBky K HCA (KpaTKOCpPOYHO)

Ilesiu/pe3yIbTaThI:

- Ykpensienue  MexayHapofHoro craryca Cekperapuara 4epes
IpejoCTaBJeHHe CTaTyCa MeX/AYHAPOAHOI0 IPaXKAAHCKOTO COyXalllero BceM
KOHTPAaKTHBbIM COTPYyJHHUKaM, B COOTBETCTBUU C mpakThukou OOH u gpyrux
MeX/YHapO/AHbIX OpraHU3alLui,

- [IpubavkeHue yca0BUW TpyJla K MeX/AYHApPOJHBIM CTaHJapTaM,
NpUBJIeYeHHE BbICOKOKBAJIMPHUIIMPOBAHHBIX KaJpOB HU3 BCeX TOCyJapCTB-
YJIEHOB, BKJIIOYas CTpPaHbl, HE UMelllde BO3MOXHOCTb CEKOHJUPOBaHUd, U
MHTepHaLMOHa/IM3aL U KaZpoBoro coctaBa CekpeTapuara.

Heo6xoaumbie mepbl: BkitwouyeHue B JokymMeHT HCA coOTBeTCTBYHOUIIUX
NPUBUJIETUA U WUMMYHUTETOB [Ji 00L1ero/BCIOMOraTeJIbHOTO IepcoHaJsa
(OBII) Cekpetapuata CBM/IA.



dopma peasM3anMM: yTBep:KJeHUe TeKcTa [IpoTOKosa O BHeECEHUH
nsMeHeHnd B HCA CoBeTOM MUHHUCTPOB M ero mnojnvcaHue ['eHepa/ibHbIM
cekpetapeM U Pecnybsinkoit KazaxcTaH.

2. CoBepuIeHCTBOBAHME MOJAJILHOCTEeM peasvszanuu M/l U HoBbIe
HanpasJjeHua Karaiaora MJI CBM/JIA

A. MogaabHOCTH ocyiiecTBIeHUsA M/l (KpaTKOCPOYHO):
Llesin/pe3ybTaThl:

- Kogudukanus u ganbHelllee COBepIlIeHCTBOBAaHUE METOJ0B PabOThI
rocy/lapCTB-4/I€HOB M0 ocyllecTBIeHU0 M/I,

- OTpakeHue Je-PakTo coAepKaTeJbHOW UM ONepaTUBHOM pOJIH
CekpeTapuara B COJEeHCTBUU roCyAapCTBaM-4yjieHaM B peanusanuu M/l kak
OCHOBHOU cdepe onepaTUBHOM AesaTesbHOCcTH CBM/IA.

Heo6xoauMble MepBI:

[IpepsiaraeMble HUXKe Mepbl TaKXKe MPEACTABJSIOT COO0M BBINOJHEHUE
CekpeTapuatoM 3ajaayu, noctaBieHHord KC/IJI nocsie nepBoro perysasspHoro
0630pa peanuzanuu M/l 15 utons 2022 roja. ITU npeyioKeHUs1 0TBEYalOT Ha
MHEHUS, BbICKa3aHHbIe rOCy/JapCTBaMU-4JIEHAMHU Ha 3TOM 0630pHOU BCTPEYE,
U SBJAIOTCA JaJ/IbHEMIIMM pa3BUTUEM IHpeasokeHun Cekperapuara,
BBIIBUHYTHIX B €ro JoOKyMeHTax oT 19 Mmaa 2021 r.u 21 mada 2022 r.

2.1 CDYHKLII/II/I KOOPAHUHATOPOB U CO-KOOPAHWHATOPOB: OollpegeJieHUue poJinh U

BBe/leHUEe BO3MOXXHOCTH pa3pabaThiBaTh U NPE/CTABJIATh PEKOMEHJAIUH J1s]
pelleHUuN PYKOBO/ISIIIIMX OPraHOB B paMKax CBOeW MPUOPUTETHOU chephbl.

2.2 llpouenypa Ha3HayeHUs M _CPOK paboThbl KOOPJUHATOPOB M CO-

KOOPJIMHATOPOB:  pPEeKOMeHJalysl  CTpaHaM-KaHAuJaTaM  0003HadyaThb

onpejie/leHHbIM CPOK OT 2 J0 4 JieT, C BO3MOXXHOCTbIO NPOJJIEHUS H
JlOCPOYHOT0 peKpalleHHUs.



2.3 KoHuenny¥u ¥ nJiaHbl JEeWMCTBUM: OINpeJeJieHUue CTaTyca, LeJed U

TpeObOBAaHUM K COJIepXKaHUI0 KOHILENIUN U MJIAHOB JeHCTBUM, ONTUMU3AI U
MeXaHHM3Ma UX pa3paboTKHU, COTJIACOBaHHUS U 0OHOBJIEHHS.

24 Poab  CekperapuaTa: 3akKpelJieHHMe  uUMewllerocd  Je-$akTo

coJlep>KaTeJbHOr0,  3KCHEPTHOTO WM AHAJIMTUYECKOTO  COJEUCTBUS
CekpeTapuara rocyaapcTBaM-4jeHaM B OCyllecTBJeHUH M/| u paspaboTke
KOHILIENIMH.

dopma peasmsauum: yTBep:xkJeHUe (COBETOM MHMHHUCTPOB OTZAEJbHOIO
eJUHOTO  paMOYHOro  JOKYMeHTa O MO/Ia/IbHOCTSX/MexXaHU3Max
ocylecTBaeHuss M/l, UHTerpupymwoliero, O6HOBJIAIOLIET0O M 3aMEHSIOUIETO
coobort I'maBy 3 Karasnora M/ (6e3 BckpbiTus KaTasiora) u oTpakawllero
TEKYIIYI0 MPaKTUKy M HOBble NOAx0Abl, ¢ yueToM O6Il1ero pykoBoJCTBa IO
NpoOBeJleHUI0 MeponpUusATHi no ocyuectsiaeHuto M/l CBM/JIA (pewenue KC/JI
oT 23 utoHsa 2021 roaa SOC/2021-1/DEC/2).

B. Heo6xoaumble Mepbl 1O  O06HoBJeHMIO Karasora MJ
(AoaAroCcpo4Ho):

OXyjaeTcs, 4YTO TMpPEeAJIOKEHUs MO0 BKJIWYEHHI0O HOBbIXx M/l u/uau
NpUOPUTETHBIX cdhep coTpyaHHUUYecTBa B KaTasor M/l, a Takxke npe//ioXKeHUsI
O HOBBIX BCEOXBATbIBAIIIMUX 00JIACTAX COTPYAHUYECTBA, BBIXOJSANIUX 3a
paMKu gAelcTByloued pegakuuu Kartanora M/, 6yAyT WHULMHUPOBATHCS
rocyJlapcTBaMu-djieHaMu. CekpeTapuaT TrOTOB OKa3aTb aHAJUTHYECKYIO H
coZiepKaTeJbHYI0 MO eP>KKY TaKUM HHUIIMATHBAM.

Hesu/pesyabTaTthl: OnpejesieHue BceobbeMOUUX cdep Oyayuiero
coTpyaHuyectBa B pamkax CBMJIA (m.2 AcTaHHUHCKOTO 3asiBJIEHUSI O
TpaHchopmanuu CBM/IA).

dopma peasusanum: ytBepxaeHue COBeTOM MHHUCTPOB OOHOBJIEHHOTO
Katasiora M/l u/uau oT/ie/ibHbIX pellleHrH /JJOKYyMeHTOB 0 cdhepax Oyayliero
coTpyaHudecTBa B pamkax CBM/IA.



3. OoHoBJieHue [IpaBuJ npoue bl (IIpIl) (KpaTKOCPOYHO
Llesiu/pe3yibTaThl:

- Kopgudukanus v oTpaxkeHue TeKyled UHCTUTYLJMOHAJIbHON CTPYKTYPhI
CBM/IA u ciioxuBIIeNC TPOLeAyPHOU NPAKTUKY,

- JlasibHeNllee COBepPIIEHCTBOBAHME METOLO0B PabOThl PYKOBOAALIUX U
pabouux opraHoB CBM/IA, ykpensieHWe TOJUTHYECKOrO JAWajora U
noBblilIeHHe 3P PEeKTUBHOCTHU MpoLecca MIPUHATHA pellleHnH,

- Ob6ecrnieyeHre TMOCTOSHHOIO B3aMMOJEWCTBUSL, KOHCYJbTALlUU H
HedOpMaJbHOTO 0OMeHa UHPOpMaLUer MeXJAy rocyJapCTBaMU-4J€eHaMU U
CekpeTapuaToM.

Heo6xoauMble MepBI:

3.1 Otpaxenue B IIpll HOBBIX TepMHHOB, YTBEPXJEHHbIX LIECTbIM
CammuToM CBM/IA

3.2 Koaudbukaiiuvg, 3aKpeljieHUe U VCOBEepIIeHCTBOBAaHUE TeKVIleH

IPAKTUKU, BKJIOYasA KJACCUPUKALUIO, CTPYKTYpPY, MeETOAbl paboThl H
ONMCAaHMe CTaTyca U MaHaTOB OpraHoB U BcTped CBM/JIA,

3.3 YupexJeHUe COBeTa NOCTOAHHbIX npejacTaBuTesei (CIII) kak paboyero
opraHa CBM/IA nogotyetHoro KC/IJI, cocToslero u3 yrnoJHOMOYEHHbIX JIU]
Ha YpoBHe nocJia (co BpeMeHeM 3aMeHs1ero co6oit CnenuanabHy0 paboyyro

TpyIIy), C COXpaHEHUEeM NPUHSATHSA peLleHHUH B CTOJIMLAX FOCYyAapCTB-4/I€HOB,

3.4 YkpemjeHue mpaBuJia KOHCEHCyca B INPUHATUMA peLIeHUW IyTeM
BBeJleHHS TMpaBa M TMpOLEeAypbl PErucTpauud «UHTEPNPETUPYIOILErO
3asiBJieHUs1» (0COO0ro MHEHHS) NpPU MNPUCOEJUHEHUHW K KOHCEHCYCy IO
yTBepKJaeMOMYy JOKYMEHTY, YTO YKpeIUisJio Obl JAuajior, objierdanao Obl
JIOCTMPKeHHe KOHCEHCyca U MOoMOTraJio 6bl u36eraTb pa3oOUIeHHOCTH MEeXAY
BCeMHM 28 rocylapcTBaMU-4JieHaMH,

3.5 BBegeHue JONOJHUTEJLHBIX Paboyux a3blKoB CBM/IA, nmoc/sie aHasiM3a

OI0/PKETHBIX U KaJ[pOBbIX IOTPEOHOCTEH, B YaCTHOCTH apabckoro (mo

-7-



NpeAJoKEHUI0 TPYINbl TOCYyapCTB-4JeHOB) M Ka3axcKoro (kKak Je-pakTo
s13blKa KOMMYHUKaLMU Mexy CeKpeTapuaToOM U IPUHUMAIOIEX CTpaHoM).

dopma peasmsanum: ytBep:kJeHUe COBETOM MHUHHUCTPOB OOHOBJIEHHBIX
[IpaBua npouenypbl CBM/IA.

4, OOHOBJIEHHE [los102KeHud o BHEIIHHUX CBA34X CBMJA
(cpeaHecpo4YHO)

Llesiv/pe3ybTaThl: 3aKpellJieHUe TeKYIer NpoLeAYPHOH MNPAaKTHUKU M
COBEPIIEHCTBOBAHUE METO/I0B PaboThl 10 YCTAHOBJIEHUIO U OCYIeCTBJIEHUIO
BHEIIIHUX CBA3EH.

Heo6xoauMble Mephbl:

4.1 BBejeHue NOHATHA “opraHusauud-napTHep” (B ToM yucie B [1pll),

4.2 Onpe,aejlel-me MOJIHOTO MeXaHK3Ma YCTAaHOBJIEHW A BHEIIIHUX CBA3€EH,

4.3 IlpesycMoTpeHHe BO3MOXHOCTU W MoOpsijika Opuobpetenus CBMJIA
cTaTyca HabJrwaTtesd/napTHepa B APYTrUX OpraHyu3alusx.

dopma peanusapum: yteepxaeHue KC/JI ob6HoBsieHHoro IlosioxkeHUs O
BHellHUX cBsA3sx CBM/JIA.

5. PoJib 'eHepabHOTrO cekperapsa U Cekperapuara (KpaTKOCPOYHO)

Lenu/pe3yabTaThl: 3akKpenJsieHue HUMelollencsa Jie-GakTo 3HAYMTEJTbHOU
COCTaBJIAOIEN edATeJIbHOCTU ['eHepasbHOTO cekpeTaps U CekpeTapuara 1o
coZlep:KaTeJbHOMY, 3KCIIEPTHOMY W  aHAJUTUYECKOMY  COLEUCTBUIO
rocyjapctBaM-4jeHaMm B  JocTwkKeHuu leserd CBMJIA,  Bkiwovas
ocyiecTBaeHre M/[, B COOTBETCTBUHU C CYILeCTBYIOIIeN NPAKTUKOU B IPYTUX
MEX/IYHApPOJHbIX OpraHU3aIUSIX.

Heo6xo0aumMbie MepBbl:



51 B cBI3u ¢ y4pexjaeHUeM TMO3ULUK [‘eHepaslbHOr0o CceKpeTaps,
nepecMOTpeTh COOTBETCTBYIOLIME TMOJIOX)KeHUs1 JokymeHToB CBMJIA o
bYHKIMAX Y Ipolie/iype Ha3HayeHWs ['eHepaJbHOr0 ceKpeTaps,

5.2 YcTpaHUTb UMEKINYIOCH KOJJIM3UI0 C PUBA3KOM cpoka cayx6sl ['C k

cpoky llpeacenaTenbCTBa, U NPUBECTH 3TU MOJIOKEHUS B COOTBETCTBUE C
MEeXJyHapOAHOW NNPAKTUKOM.

dopma peasmszanuu: O6HoBJeHHe [losiokeHHsa 0 epcoHasie CekpeTapuaTa
CBMJA pemenuemM KCAJI; u npuHATHe OTAeJbHOro JokyMeHTa CoBeTa
MUHUCTPOB, OOHOBJsIIero Corsamenue o Cekperapuate CBMJIA, ¢
NocJey0IUM NoANucaHueM U paTudukanuen [IpoTokosa 06 U3MeHEHUSIX B
Corsiamienue o Cekperapuate CBM/IA.

6. PedopmMa npaBJIeHUuda 4YyeJIOBeYEeCKMMHU ecypcaMu -

UHTECPHAIINOHA/IN3ALINA CereTapnaTa I KPAaTKOCPOYHO )

Ilesiu/pe3yIbTaThI:

- [apaHTHpOBaHHWE KaXKJOMY TOCYAApCTBY-4JieHy NpaBa CEKOHJMEHTA
npodeccroHasbHoro mnepcoHasa (III1) B CekpeTapuaT U, TEM CaMbIM,
obecrieueHUe pPaBHbIX BO3MOXKHOCTEW /[Jisi BCeX TrOCYZapCTB-4J€HOB Jis
BHECEHUs CBOEro BKJaJia B paboTy CekpeTapyaTa U y4acTUs B IPAKTUYECKOU
JlesITeJIbHOCTU OpTaHU3allvH,

- BBegenue nosunuii I111 B mrTaTHOE pacnvcaHye 06eCclieurT BbINOJIHEHHE
n.1 u n.2 Crateu 5 IlosoxxeHus o nepcoHasie Cekperapuata CBM/IA,
Tpebyronux yreepxaenue KCJJI konnyectBa nosunui 111,

- BHeapeHrWe KOHKYPCHOro HaWMa ceKoHAupoBaHHoro IIII B ciyd4ae
HOMHWHUPOBAHUS GoJiee 0JJHOr0 KaH/IM/jaTa Ha OJIHY BaKaHCHIO,

- [locTeneHHOe ¥ MO3TanHOe MNPUOJMKEHHWE KaJIpOBOM MOJIMTUKH K
npuHiyunaMm v craggapram OOH, ycraHaBinBaeMbiM Komuccren OOH mo
MeXIYHapoaAHOM rpaxkgaHckod cayxbe (International Civil Service
Commission - UN ICSC), u k Jjydlied NpakTHUKe APYTUX MeXAyHapOHbIX
OpraHM3alyM, B TOM YUCJe B 00J1aCTH KJIacCuPUKAL UK JOJKHOCTEH, YCI0BUU

Tpy/Zia ¥ IPOoLeAyp HarMMa,



- [loBbIlIeHME KOHKYypeHTOcnocooHocTu CBM/IA kak paboTozaTesisi U ero
IPUBJIEKATEJIbHOCTU [JiI BBICOKOKBaJIMQULMPOBAHHBIX TpaKJaH K3 BCeX
roCcyZlapCTB-4JIEHOB, BKJIlO4Yasd CTpPaHbl, He MMelIllue BO3MOXXHOCTh
CEKOHJUPOBAHUSA U3-3a (UHAHCOBBIX OTPAaHUYEHHUH,

- MHTepHanMOHa/IM3alMsd  KaJIpOBOr0  COCTaBa W paclIdpeHHe
reorpaduvecKou npecTaBjaeHHOCTU B CeKpeTapHare.

Heo6xoauMbie MepbI:

6.1 Hckaw4venue Tpe6oBaHud yrBepxaeHnsa KC/IJI HazHayeHud 4ieHOB 11

KaK HECOBMECTUMOMW C MPAKTUKOW Ha3HAayeHHs KaJ[pOB B MeXJYHapO/HbIX
OpraHU3aLUsIX.

6.2 Bxuwyenue Bcex nosunuu Il B [llTaTHoe pacnvcanve CekpeTapuara C
yKa3aHWeM Ha3BaHWW KW PAHIOB [OJDKHOCTEHW, C HOBOM TEPMHUHOJIOTUEW:
«MexcdyHapodHblll  ceKOHOUPOBAHHLIL»  TiepcoHas,  Karteropus  “S”
(“International Seconded” staff, category “S”), c panramu/grades S1, S2, S3.

6.3 YupexJeHue [OOXKHOCTU elle oaHoro 3amectutend ['C B ciayyae
yTBepKJaeHusA B lllTaTHOM pacnyMcaHWM M 3aloJIHEHUs He MeHee 4yeM 15
no3unuiu III1.

6.4 Paspenenue kateropun OBIl Ha jaBe kaTteropuu (C coxpaHeHHUEM
TepMmuHa OBII):

(1) «MeocdyHapooHblli KOHMpakmHbsll» TpodecCUOHANbHBIA IEepCcoHalI,
kateropusi “P” (“International Contracted” professional staff, category “P”) c
panramu/grades P1-P5, u

(2) mnepcoHan «06bwezo obcayxcusarusi», kareropus “GS” (“General Service’
staff, category “GS”) c pauramu/grades G1-G7,

4

C MOCJIeYIOLUM YCTaHOBJIEHUEM COOTBETCTBYIOIIETO YPOBHSA OIJIAThI TPY/AQ,
IpaB M JIbTOT, B IepCleKTUBe C MPUOJIMKEHHEM K PUHIIUIIAM U CTaHJapTaM
UN ICSC, B ToM yMCJ/ie K IpUMEHUMbIM B AcTaHe IIKaJlaM 3apaboTHOM MJaThl
ICSC.
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dopma peasmmsauum: O6HoBJeHME [los10keHUs 0 nepcoHasie CekpeTapuaTa
CBMJA pewmenuem KCAJI; u npuHdaTHEe OTAeJbHOro JokyMeHTa CoBeTa
MMUHUCTPOB, o6HOBJsAMIIero Coryamenue o Cekperapuate CBM/IA, ¢
nocJeyoIuM NoAMUCaHUeM U paTUdUKanuen [IpoTokosia 06 U3MEeHEeHUX B
Corslamienue o Cekperapuate CBM/IA.

7. BbrogxeTHas epopma BKJ/IIOYaA 006sA3aTe/IbHbIE B3HOCbI

|cpegHecpqu0|

JlaHHasa pedopMa dBJgeTCAd OCHOBHBIM YCJOBUEM [ TpaHCPOpMaLUU
CBM/IA B NOJIHOLIEHHYIO MeXAYHAPOAHYI0 OpraHu3aLIo.

Ilesiu/pe3yIbTaThI:

- [IpuBenenue cucrembl ¢uHaHcupoBanus CBM/IA B cooTBeTcTBHE C
npakTukor OOH u Apyrux MexxayHapoAHbIX OpraHU3aLvH,

- [apaHTHpoBaHMEe  AOJTOCPOYHOW  (PUHAHCOBOM  CTAOMJIBHOCTHU
nestenbHocth CBMJIA ¥ obGecrieyeHUs] pecypcaMM, HeOOXOAWMbIMH JJisl
JocTkeHud neaerd CBM/IA,

- CnpaBeasiuBoe pacnpegeseHue pUHAHCOBOTO OpeMeHU MeXAYy BCeMH
rocy/lapCTBaMu-4jieHaMU B 3aBUCUMOCTU OT YPOBHS 3KOHOMHUYECKOTO
pa3BUTUA U MJATEXKECNOCOOHOCTU (obecrieyeHMe MPUHIMIIA PAaBEHCTBA U
NapUTETHOCTH),

- Yerl'IJ'IeHI/Ie I[IpaBa COOCTBEHHOCTH Ha/j, opraﬂnsauueﬁ K ITOBbIIIIEHHE
OTBETCTBEHHOCTHU IJIA KAaXKAO0TI'O IroCyJapCTBaA-4JICHaA,

- YcusieHue onepaTUBHOM [JeATeJbHOCTH U MPAKTUYECKOU OTAAa4d OT
CBM/IA yepe3 noBblillieHHe TOTeHI[MaMa U 3pdeKTUBHOCTHU CeKpeTapuara,

- [Ipubavkenue ycinoBuid Tpyza B CekpeTapyuaTe K MeXAYHapOAHBIM
CTaHJApTaM Y NMOBblllIEHHE KOHKYPEHTOCIOCOOHOCTH M MPUBJIEKATEIbHOCTHU
CBM/IA kak paboToaaTeJid,

- WHTepHauuoHa/M3aUUsi  KaJpoOBOr0  COCTaBa W pacUIMpeHue
reorpaduyeckoi npeacTaBjieHHOCTH B CekpeTapuare.
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Heo6xoaumble Mepbl: BHeapeHue ¢uHaHcupoBaHusa 6rompkera CBMJIA

BCEMH TOCYAAPCTBAMU-YJIEHAMU W HIK4JIbI 0653aTeJIbHBIX B3HOCOB (C

COXpaHeHHEM JJ06POBOJIbHBIX B3HOCOB).

dopma peasmsanuu: O6HOBIeHHMe DUHAHCOBBLIX IOJIOXKEHUW pelleHUeM
KCAJI; npuHarue otaenbHoro peweHuss KC/AJI o mkane B3HocoB CBM/IA; u
NpUHATHE OTAEJNbHOr0 JOKyMeHTa CoBeTa MHUHHUCTPOB, OOHOBJSIOUIETO
Corslamienue o Cekpetapuate CBM/IA (Bk/tovyass ®rMHaAHCOBbIE MpPaBUJIA), C
NOCJeAYIOIIMM NOANCaHUuEeM U paTUdrKalen [[poTokoia 06 U3MEHEHUSIX B
Coryamenue o Cekperapuarte CBM/IA.

IIlpumeyanue:

B xoze mneperoBopoB HaJ, MPOEKTOM ACTAaHHWHCKOTO 3asiBJ€HUS O
TpaHchopmanuu CBM/IA, rocyapcTBa-usieHbl npu3Haau (PeBususa 9 npoekra
3TOro0 A0KyMeHTa OT 12 okTsa6ps 2022), uTo «our forum has successfully served
as an effective multilateral mechanism for interaction, confidence building and
cooperation with a mature and permanently functioning institutional structuren».

Ha 3acemanun CPI' 13 ceHTs16psa 2022 6bLI0 cOrjacoBaHO CJeayroliee
TeMaTU4YeCKOe HalpaBJieHWe TpaHCPopMalM¥, KOTOpPOe IMOo3JHee OBbLIO
MCKJ/IIOUEHO M3 TeKCTa ACTAaHUHCKOTO 3asiBJieHUMs] O TpaHcpopMaluu:
«Financial obligations of the Member States and budget reform of the
organization, including the possibility of establishing mandatory budgetary
funding and a scale of assessed contributions.»

Tak kak CBMJIA gfe-dpakTo yXKe COCTOSIIOCh KaK MeX/AyHapoJHasi
opraHusanus, OTCYTCTBUEe 00s3aTeJbHOr0 (QUHAHCUPOBAHUSA BCEMHU
rocygapcTBaMu-4jeHaMU CBMJIA ABJIAETCA e JUHCTBEHHbIM
dyHAaMeHTanbHbIM OoT/aMYHeM CBM/IA OT MOJIHOLIEHHBIX MeXAYHapOAHbIX
OpraHM3alnyM, B TOM YUCJIe pErMOHAJbHBIX.
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1.

IIpuioxxenue

JokymeHnTsl CBM/IA npeajioKeHHbIe K U3MEHEeHUI0

MexyHapoHbIY CTATyC
nepcoHasa CekpeTapuaTa

MopganbHOCTH peanusanuu M/|

O6HoBsIeHUe [IpaBU/ IpOLLEAYPBI

O6HoBeHue [lonoxxeHus o
BHEIIHUX CBA34X

Posb I'C u CekpeTtapuara
Pedbopma ynpaBJieHus KajipamMu

BroxkeTHasa pepopma

CorulanieHue ¢ npuHUMatroium rocyaapctsoM (Host Country
Agreement)

OTaenbHbIM OKyMeHT CoBeTa MUHUCTPOB, 3aMeHso1ero cooou ['1aBy
3 KaTasora M/|

[IpaBuiia nponenypsl CBM/JA

[TosioKeHUe 0 BHEIIHUX [IpaBusa npoueaypst CBM/JIA

cBsa3sax CBM/JIA

[TosroxkeHue o nepconasie Cekperapuata CBM/IA Corslamienue o
CekpeTapuare
CBMJIA (B

durHaHCOBLIE

duHaHCOBbIE MoJoKeHus1  1lIKaja B3HOCOB (HoBoe ~TPaBUIIa)
Cekperapuara CBMIA pemenue KC/JT)
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