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Asuaparel e3apa IC-KUMbBLI JKoHe CeHIM uiapaJiapbl
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CONFERENCE ON INTERACTION AND CONFIDENCE S0C/2022-1/CHAIR/1

BUILDING MEASURES IN ASIA 16 February 2022
COBENIAHME I10 B3AUMOJENCTBUIO U Distr: Member States only
CICA MEPAM /IOBEPHS B A3UHU

Chairmanship of Kazakhstan

CONCEPT OF TRANSFORMATION
of CICA into an international organization
for regional security and cooperation in Asia

Introduction

The proposal to upgrade Conference on Interaction and Confidence Building
Measures in Asia (CICA) from a forum into a full-fledged organization was put
forward by the Founder of CICA, First President of Kazakhstan Nursultan
Nazarbayev at the commemorative 20th anniversary session of the Fourth CICA
Ministerial Meeting in 2012 and reiterated at the Fourth CICA Summit in
Shanghai in 2014.

At the Fifth CICA Summit in Dushanbe in 2019, President of Kazakhstan
Kassym-Jomart Tokayev encouraged all CICA partners to join efforts to increase
the effectiveness and international competitiveness of the Forum.

In October 2021, at the Sixth Ministerial Meeting in Nur-Sultan, President
Tokayev stated that CICA already possesses all the essential features of an
international organization, including foundational documents, decision-
making and working bodies, operational budget and a permanent Secretariat.
He stressed that the proposed transformation will highlight the new role of Asia
in global affairs and this move will also affirm the Member States’ commitment
to creating a genuinely common, indivisible and comprehensive security
architecture in the largest continent. President Tokayev noted that the latest
discussions show broad support for the transformation and that this process
should be smooth and gradual and based on the CICA’s cornerstone principles.

During 2021, the Chairmanship has held a broad range of bilateral
consultations at various occasions to explore preliminary views of Member
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States. Furthermore, positions expressed during the first round of discussions
in 2015-2016 were thoroughly examined. A fruitful and thought-provoking
thematic discussion at the Senior Officials Committee (SOC) meeting on 23 June
2021 on the “Growing role of Asia in international affairs and related
adaptation of CICA” demonstrated strong support to further strengthening of
our forum.

On this basis, in 2021 the Chairmanship has developed a paper on conceptual
approaches to transformation reflecting the Chairmanship’s perception of the
goals of transformation and the way forward. No objections or reservations
were expressed by any Member State on the paper. Moreover, most of Member
States expressed full support to the initiative. Therefore, the Chairmanship
hereby presents the concept of transformation based on the conceptual
approaches paper. The next step is the structured discussions in several tracks
and levels, which have already started in 2021.

As part of these structured discussions, the Chair has mobilized the
strengthened “Track Two” of CICA. The Chairmanship requested the CICA
Think Tank Forum (TTF) and will request the CICA Council of Eminent Persons
to hold their own discussion of the issue of transformation and share their
views with the Member States. The Chair believes that wisdom of the Council
of Eminent Persons and expert opinion of CICA think tanks will enrich and
facilitate discussions among Member States.

The first meeting of the TTF in the newly institutionalized format on 28-29
December 2021 has discussed the conceptual approaches of the CICA
Chairmanship to transformation of CICA, which was the theme of one of its
sessions. Broad support was expressed at the TTF to the initiative on
transformation of CICA into a full-fledged international organization, and it was
recommended at the meeting that these conceptual approaches serve as a good
basis for starting the transformation process in 2022.

The Chairmanship will continue structured discussions on transformation at
the SOC meetings in the first half of 2022. The Chairmanship will explore other
possible formats of dialogue among Member States

Regarding possible timelines, the Chairmanship considers the transformation
as a long-term process, which may take several years, possibly a decade. As
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presented in this paper, the Chairmanship proposes to start the process in
2022, the year of CICA’s 30th anniversary.

L. CICA through the lens of years

The idea of convening the Conference on Interaction and Confidence Building
Measures in Asia, first announced by President of Kazakhstan Nursultan
Nazarbayev from the rostrum of the 47th session of the UN General Assembly
on October 5, 1992, marked the beginning of a new format of cooperation in
Asia.

The need to convene the forum was driven by the change in the balance of
power after the collapse of the bipolar system, the emergence of new countries
and a political sub-region - Central Asia, as well as by the change in the regional
security architecture due to the integration of new states into a common and
indivisible security area.

In the context of ever-expanding globalization, rapid economic development,
population growth and the need for food and energy resources on the Asian
continent, as well as increasing non-traditional challenges and threats against
the backdrop of ongoing sub-regional and local conflicts, it was a clear
imperative to create a platform for Pan-Asian dialogue on common regional
problems.

In its essence, the initiative was about creation of an effective mechanism for
preventive diplomacy, peaceful settlement of disputes and cooperation in the
field of regional security and stability.

Since the launch of the CICA process, the forum’s Member States have taken
significant efforts to define and form the framework for its activities. CICA
brought together 27 states that cover more than 90% of the Asian continent
with more than half of the world’s population, what indicates the relevance and
importance of the Conference.

Today, three decades after the launch of the CICA process, the forum has

proved itself as an effective regional mechanism that promotes peace,

security and stability in the region from the Pacific to the Mediterranean

and from the Urals to the Indian Ocean, and successfully fulfills its main
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mission - to serve as a platform for political dialogue and interaction on
confidence building.

By its 30% anniversary, significant steps have been taken for the
institutionalization of the Conference, which enable the Member States to
effectively interact in various areas of mutual interest. CICA statutory and
regulatory documents have been developed and adopted, which created an
effective political, institutional, administrative and legal framework for
cooperation within CICA.

The CICA governing bodies of all levels convene their regular meetings,
enabling the Member States to develop a shared vision and a common position
on a wide range of regional and global security issues. CICA has successfully
held five Summits and six Ministerial Meetings. Meetings of the SOC and the
Special Working Group (SWG), as well as expert meetings and meetings on
specific areas of cooperation, are held on a regular basis.

CICA has established a permanent executive body - the Secretariat - to provide
substantive, organizational and administrative support for all CICA activities.
CICA has set up permanent institutions with specific mandates, namely the
Business Council for promotion of economic cooperation among Member
States, the Youth Council to promote cooperation of youth organizations, the
Council of Eminent Persons for high-level advice on a wide range of issues of
interaction and development within CICA, and the TTF for analytical support to
CICA activities and interaction among think tanks and research institutions.

Furthermore, CICA has successfully implemented a broad range of Member
States' initiatives leading to creation and successful functioning of other
permanent forums for specific purposes, such as the Non-Governmental Forum
and the Financial Summit, aimed, respectively, at fostering interaction among
civil society institutions and financial institutions of Member States.

The CICA Member States have established a clearly defined main field of activity
for CICA, namely implementation of confidence building measures (CBMs)
contained in the CICA Catalogue of Confidence Building Measures.

This is the backbone CICA document establishing core areas of CICA work,
which includes a comprehensive range of priority areas in five dimensions of
-4 -



interaction within CICA and is being kept up to date with current realities and
needs of the Member States. The Member States regularly adopt and update
concept papers and action plans and implement a variety of CBM events on the
basis of annual plans adopted by the SOC.

Relations and partnerships with international and regional organizations and
forums have been established, which created a foundation for mutually
beneficial cooperation between CICA and other multilateral structures,
strengthening synergy and preventing duplication of efforts. It should be noted
that CICA is recognized by a wide range of states and international partners as
an organization.

In summary, CICA already has the status, role, structure, functions, modi
operandi and other properties of a full-fledged international organization:

e Statutory and founding documents setting fundamental principles of
relationship and general goals,

e Commitment to the UN Charter as the international legal framework for
CICA activities,

e  Permanent structure of governing bodies with inclusive consensus-based
decision-making mechanisms,

e  Function of Chairmanship,

e Permanent executive body - Secretariat,

° Chief Executive Officer - Executive Director,

° Permanent institutions - advisory bodies, and other regular forums.

° Mandate - implementation of CICA CBMs in five dimensions of interaction,
with established modalities of implementation,

e Legal status - Convention on the Privileges and Immunities,

e Budget and financial management mechanisms,

e Staff and human resources management mechanisms.

This is a clear evidence of the fact that after three decades of evolution, CICA
has acquired all the necessary attributes of an international organization, de-
facto functions as such, and is therefore ready for smooth transformation.



II. The goals of the CICA transformation: strengthening the global role
of Asia and transition from interaction to cooperation

Today, multilateralism and inclusiveness have become the only possible
approach to ensuring global peace, security and stability. The world has
become multipolar, the days of mentorship in international relations are over,
and security cannot be ensured without inclusive participation of all global and
regional actors. At the same time, most of the world's political and economic
changes are taking place in Asia, indicating that the Asian continent has a new
important role to play in the world order.

Asia is rapidly becoming the main global platform for international relations of
the 21st century, both in terms of economic capacity and in terms of its
influence on the world politics. With its vast human, industrial and natural
resources, as well as its rich cultural diversity and heritage, Asia is becoming
the center of global processes.

As the largest region in the world with the potential to transform into the
driving force behind global progress, Asia must and will inevitably become a
strong commonwealth of independent nations, pursuing common goals, solving
its own internal problems all by itself and contributing to global peace and
security.

To do this, Asia needs to create a common and indivisible security space,
anchored by a reliable and effective system of multilateral cooperation
institutions, one of which is CICA.

Asian countries need an international organization that contributes to
consolidating and enhancing their role at the global scene, especially in light of
the ongoing important structural changes in the international political system
and manifestations of unilateralism in the global politics.

The increasing number of regional arrangements in the world, including those
in Asia, with specific mandates or narrow sub-regional membership, also
demonstrates the need for an inclusive pan-Asian organization with broadest
membership to comprehensively address common and indivisible security of
all Asian nations.



CICA, as an intergovernmental forum with the largest geographical reach in the
Asian region and a comprehensive agenda, is the most appropriate platform to
consolidate the collective wisdom of all Asian countries in the interests of
peace, security, cooperation and development, and to ensure their full inclusion
in the global security architecture and global multilateral decision-making
processes.

Furthermore, the broad range of economic challenges and opportunities, global
and regional threats to peace and security, goals of sustainable development
and environmental protection, epidemiological threats such as the COVID-19
pandemic and the resulting economic decline demonstrate the need for greater
engagement among Asian nations.

The interconnection of the Asian continent into a coherent economic space -
what is now called “connectivity” - has become an urgent need, especially in
light of the ongoing information and communication technology revolution.
The development of transit and transport capacities, import and export
opportunities, access to capital, goods, services and labor markets, new
scientific and technological capacities, and the free movement of ideas and
people - all this requires effective tools to strengthen the connectivity of the
continent's economic, financial and trade systems.

At the same time, in Asia, as in the rest of the world, against the background of
still unresolved intra-regional issues of peace and security, there is an increase
in new challenges and threats to security that are rapidly adapting to modern
conditions and new technologies. Countering the transnational threats of
terrorism, extremism, separatism, drug trafficking, illegal migration and other
challenges require a more coordinated approach.

Therefore, the need for practical collective and coordinated actions of the Asian
states in response to new challenges to security and development is becoming
increasingly important.

CICA, with an already operational political dialogue, an established process of
interaction and confidence building mechanisms, is an effective format for
discussing and finding solutions to these problems by all Asian states on the
basis of multilateralism and inclusiveness.
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The transformation of CICA into a full-fledged international organization
for regional security and cooperation in Asia will give the already successful
dialogue platform an international standing and a global role, thereby
significantly strengthening the leverages of Asian states over global processes.
The CICA Member States, united in the Pan-Asian organization, will have the
opportunity to collectively promote and protect the common interests of the
region.

The transformation will significantly expand the opportunities and tools for
mutual assistance and practical cooperation among the Member States to
address common challenges, including through conducting concrete and
tangible activities for the benefit of the Member States.

The reaffirmation of CICA through its transformation into an organization will
give a significant political impetus to the dialogue within CICA and to the
further gradual transition from interaction to a new level of cooperation.
Moreover, the CICA process, continuing what it started and moving towards the
goals for which it was created, will be enforced with a stronger and more stable
institutional framework and enriched with additional means to achieve these
goals.

Thus, CICA, as a full-fledged international organization for regional
security and cooperation, will become a more effective tool for the
practical implementation and achievement of the CICA principles and
goals, will strengthen connectivity on the Asian continent and will find
joint solutions to common regional problems, expand opportunities for
enhancing mutual trust and cooperation, as well as unite the contribution
to and strengthen the role of Asian states in the global security
architecture.

III. Proposed principles of the CICA transformation process

. As CICA has already become an effective intergovernmental platform for
political dialogue and interaction, and de facto has been performing as an
international organization, it is proposed to pursue the principle of gradual,
consistent and incremental transformation and further institutionalization
of CICA.



. The proposed transformation process does not provide for any
changes to the goals and objectives of CICA or to its fundamental
principles, primarily the consensus principle of decision-making and the
voluntary participation of its Member States in CBM implementation.

. It is also not proposed to fundamentally change the existing
organizational structure of CICA and working methods of the governing
bodies at the initial stage of transformation.

. It is proposed that the transformation be carried out as a step-by-step
action, starting with the launch of the process and moving forward towards
medium- and long-term goals, progressively adapted depending on the
political will and level of ambition of the Member States.

IV. Concept of the transformation process: phased implementation
through structured discussions

The transformation process is seen by the Chairmanship as a series of decisions
by the Member States on elements identified by them in the course of
structured discussions in 2022 and thereafter. The process shall be driven by
the Member States, who will determine its stages and will collectively decide,
on the basis of consensus, which changes or adjustments need to be made and
when. This process will take as much time as required and deemed appropriate
by the Member States.

It is essential to start the process from recognition of what is CICA now and
what it has achieved so far. It is crucial, at the very outset, to take stock and
make a “snap-shot” of the current state of our forum and name things as they
actually are. It is of utmost importance to acknowledge and reflect on the fact
that CICA has outgrown a status of a “conference” and is de facto a permanently
functioning organization, that CICA governing bodies are no longer “meetings”
but continuously working decision-making organs, and that CICA has a
permanent executive body led by a Chief Executive Officer providing not only
organizational but also substantive support to all CICA activities.

The launch of the transformation process in 2022 will set a stage for more in-

depth and structured discussions, where the Member States will determine

further directions and specific elements of the transformation process and
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appropriate timelines for its phased implementation.

The Chairmanship proposes below concrete actions for 2022 and preliminary
medium- and long-term goals for the following phases, starting from 2023-
2024.

Initial stage - launch of institutional strengthening in 2022

As a key and initial step in the gradual process of transformation of CICA into
an international organization, it is proposed to simultaneously take the
following actions at the CICA Summit 2022, in the year of CICA's 30th
anniversary, as elements of the main outcome document of the Summit.

. Proclaiming CICA an “organization” by renaming it, in order to
consolidate the progress achieved within CICA, to recognize the maturity of the
forum as an effective platform for political dialogue and interaction to build
confidence among the Member States, to give new political impetus to
cooperation within CICA, to strengthen the international capacity of CICA and
to enhance the role of the CICA region in the global security architecture.

. Affirming the fundamental principles, goals and documents of CICA,
and the existing institutional structure and working methods, including by
reaffirming commitment to the UN Charter; the goals and objectives of CICA, as
reflected in the Almaty Act; the principles reflected in the Declaration on the
Principles Guiding Relations between the CICA Member States; voluntary
implementation of the Catalogue of Confidence Building Measures, which will
continue to serve as a basis for practical interaction and cooperation among the
Member States and will be further updated as necessary.

. Taking the decision to launch the process of further institutional
strengthening and capacity-building of CICA, recognizing the effectiveness
of the existing CICA institutional structure, its working methods and existing
cooperation mechanisms, expressing the political will to give new impetus to
the process of institutional development, and requesting the Chairmanship,
with the assistance of the Secretariat, to make proposals for further
institutional strengthening and capacity-building of the organization.
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. Renaming the Meeting of Heads of State or Government (Summit) to the
“Council of Heads of State or Government (Summit)”, the Meeting of
Ministers of Foreign Affairs (Ministerial Meeting) to the “Council of Ministers
of Foreign Affairs (Ministerial Council)” and the position of Executive
Director to “Secretary General”.

. Requesting the Secretariat to submit proposals for amendments to the
relevant CICA documents, in order to align them with the new name of the
organization and make other necessary adjustments, including codification and
reflection of current practices and experience gained.

Medium- and long-term goals

In the medium and long-term stages of transformation and further institutional
strengthening of CICA, the Member States will gradually and incrementally
introduce improvements and additions to the existing structure and working
mechanisms of CICA. The main purpose is to strengthen the organization's
capacity, increase its ability to effectively perform the tasks set by the Member
States, and carefully introduce the practices of other international
organizations that are applicable and suitable for CICA.

. Conducting a regular review of the implementation of CBMs at the
meetings of the CICA governing bodies and/or other inclusive formats as may
be determined by the Member States. Further updating and enriching the
Catalogue of Confidence Building Measures by adopting new CBMs and
expanding the areas of cooperation within the five dimensions of interaction,
as well as continuing to improve the mechanism for implementing CBMs.

. Budget reform of the organization, including establishing mandatory
budgetary funding by the Member States, introducing a scale of assessed
contributions based on the UN scale adjusted to the membership of CICA,
improving the budget structure and budget planning process, and adapting
correspondingly the Financial Rules and Financial Regulations.

. Further institutional strengthening and capacity-building of the

Secretariat towards an effective and efficient executive structure capable of

carrying out any tasks assigned by the Member States in all five dimensions of

interaction, with the strengthening of the role of the Executive Director
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(Secretary General) and the analytical and operational capacity of the
Secretariat, and the provision of the necessary mandate and resources to the
Secretariat.

. Human resources management reform, including expanding
geographical representation in the Secretariat workforce by introducing
international contractual positions at the professional level, raising
attractiveness and competitiveness of CICA on international labour market
through bringing the terms and conditions of service in line with or close to
applicable practices of other international organizations, and adapting Staff
Regulations accordingly.

. Development of CICA operational activities, including creation of a
project management framework and voluntary funding mechanisms, e.g. a CICA
Fund, and strengthening operational capacities of the Secretariat enabling
development, implementation, monitoring, evaluation and reporting on CICA
project activities for the benefit of all Member States.

. Further improvement of modi operandi of CICA governing bodies,
other CICA bodies and CICA meetings, including strengthening effectiveness
and efficiency of decision-making processes by the Member States, meetings of
the three CICA governing bodies and other types of CICA meetings, as well as
further clarification and systematization of all types of existing CICA bodies and
CICA meetings, and adapting the Rules of Procedure accordingly.

Conclusion

Based on the broad understanding of Member States that CICA, by its 30t
anniversary, has already proved itself and is widely recognized as an effective
regional platform for dialogue and cooperation, and has acquired all the
necessary attributes of an international organization, the Chairmanship
proposes to announce the launch of the transformation process in the main
outcome document of the 2022 Summit.
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Original: ENGLISH

IIpeacenaTenbcTBo Kazaxcrana

KOHLENUIWA TPAHC®OPMALIUH
CBM/IA B MeXXAYHAPOAHYIO OPraHU3aLUI0
MO PErHOHAJILHOM 6€30MaCHOCTH U COTPYAHUYECTBY B A3UU

BBeaeHue

[Ipensioxkenve npeobpasoBaTb CoBelllaHWe 10 B3aUMOJEWCTBUIO M MepaM
noBepus B Asuu (CBM/IA) u3 popyma B NOJIHOLEHHYIO OpraHU3alyi0 ObLIO
BbIABMHYTO OcHoBaTesieM CBM/IA, IlepseiM Ilpe3duzentoM KasaxctaHa
Hypcyntanom Hasap6aeBbiM Ha ro6uiediHON 20-JIeTHEW CeCCUU YeTBEPTOU
Munucrepckonn Bctpeun CBMJIA B 2012 roay U mOATBepXKAEHO UM Ha
yeTrBepTOoM Cammute CBM/IA B Illauxae B 2014 rony.

Ha narom Cammute CBM/IA B [lyinan6e B 2019 roay Ilpe3usenT KazaxctaHa
Kacbim-’KomapT TokaeB mnpusBan Bcex mnapTHepoB CBM/IA o6beauHUTH
ycuaus  AJie  TNOBbllIeHUS  3QQPEeKTUBHOCTH U MEXAYHApOJHOU
KOHKYPEHTOCIIOCOOHOCTU PpopyMa.

B okTa6pe 2021 roaa Ha mecto MuHUcTepckol BcTpede B r. Hyp-CysaTaH
[Ipe3usenT TokaeB 3asBuJ, yTo CBM/IA y>ke 06J1a/1laeT BceMU HEOOXOJUMbBIMHU
3JleMeHTaMM MeXAyHapoJHOW OpraHU3allUu{, BKJIIOYas OCHOBOIIOJIararuiye
JIOKYMEHTbI, PYKOBO/iSlllMe U paboyve OpraHbl, OlepaTUBHbIA OIOMKET M
NOCTOAHHO JleMcTByowun CekpeTtapuar. OH o0c060 OTMETHJ, 4YTO
npejyiaraeMasi TpaHcpopmalus noJ4epKHeT HOBYIO poJib A3UH B IJ106a/IbHbIX
JleJlax ¥ 3TOT 1Iar TakXXe MO TBePAUT NPUBEPKEHHOCTb I'OCYAapCTB-4JIEHOB
CO3JJaHUI0 JIEMCTBUTEJbHO OOIlled, HeaeJMMOH MW BCeoObeMJIIOIEH
apXUTEKTypbl 0e30MacHOCTU Ha KpymnHeWlleM KOHTUHeHTe. [Ipe3nseHT
TokaeB OTMeTHJI, YTO MOCJEeJHHUE OOCYKJEHUS AEMOHCTPUPYIOT IIHMPOKYIO
NO/IIEPXKKY TpaHCPOPMaLIMU U YTO 3TOT MPOLECC AOJIKEH ObITh IJIaBHBIM U
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NIOCTEeNEeHHbIM U OCHOBBIBATbCSA Ha KpaeyroJyibHbIX NpuHiunax CBM/IA.

B Teuyenue 2021 ropa IlpexacemaTenbCTBO TMPOBEJO IIMPOKUU KpyT
JIBYCTOPOHHUX KOHCYJIbTALlMM Ha pa3/IMYHbIX IJIOLIAJIKAX [AJIA U3y4YeHUd
npe/BapyuTeJIbHbIX MHEHHWH TrocyJapcTB-4ieHOB. Kpome Toro, ObLIH
TUIATEJbHO W3y4YeHbl MO3WIUH, BbICKA3aHHble B XO0Jle IEPBOT0 payHAa
auckyccun B 2015-2016 rogax. IlnogoTBopHas UM cojeplkaTesibHas
TeMaTU4yecKas JUCKYCCUd Ha 3acefaHUuU KomuTeTa CTaplIUX JOKHOCTHBIX
qur, (KCAJ1) 23 wuwnHa 2021 roga Ha Temy «Pactymas posb A3uu B
MeXAYHApOAHbIX JeJaX U COOTBeTCTBywWaa azantauua CBM/JA»
NpPOJAEMOHCTPUPOBAJa TBEPAYI TMNOAJEPXKKY [Ja/JIbHEUIIEro YKpelJeHUs
Halero ¢popyma.

Ucxopsa us atoro, B 2021 roay IlpesicenatenbcTBO pa3paboTaso JOKYMEHT O
KOHLIENTYa/IbHbIX NOAX0Aax K TpaHCcOpMaLuy, OTPaXKarLMU BOCIPHUATHE
[IpencepatenbcTBa 1nesed TpaHcpopManMu UM NyTed  JaJbHEHLIEro
npoaBwKeHusd. Hu olHO rocyzjapcTBO-4JieH He BbICKA3aJI0 BO3PAKEHUN UJIU
OTOBOPOK B OTHOLIEHUU AOKyMeHTa. boJiee TOro, 60JbIIMHCTBO TOCYAApPCTB-
YJIEHOB BbIpa3W/M IMOJHYH NOAJEPXKY 3TOM UHULUaTuBe. [loaTomy
[IpencenaTebCTBO HACTOALIMM MPEACTABJsET KOHLENLWIO TpaHCGOpMaLuu
Ha OCHOBe JOKYMEHTa O KOHIeNTyaJibHbIX mnogxozaax. Ciefyroliyu mar -
CTPYKTYpUPOBaHHBIE JUCKYCCUM HAa HECKOJIbKUX TPEKax U YPOBHSAX, KOTOPHIE
yKe 6bL14 3anyileHbl B 2021 roay.

B paMkax 3TUX CTPYKTYpUpPOBaHHBIX JUCKyccud IlpegcenaresbCcTBO
MOOUJIM30Ba/I0 YCUJIEHHYIO «BTOPYI0 fopoxkKy» CBM/IA. [IpencenaTenbcTBo
obpaTuaochk K Popymy aHanuTuueckux 1ieHTpoB CBM/IA (PAIL) u o6paTuTCs
k CoBeTy My penioB CBM/IA ¢ npocb60ii IpoBecTH COGCTBEHHOE 0OCYXK/IEHHUE
Bompoca TpaHCPOpMalLUMW U  NOAEJUTbCA CBOMUMH  B3IJSJaMU  C
rocyaapcrBaMu-uieHamu. [lpeacenatenbcTBO CUUTAET, YTO TJIyOMHA MBICIU
CoBeTa MyJpelLiOB M 3KCIIEPTHOE MHEHME aHaJUTU4YeCcKux UeHTpoB CBM/IA
060raTsT U 0b6JieryaT AUCKYCCUU MEXAY rOCyAapCTBaMU-4JIeHaMHU.

Ha nepBom 3acesanuu ®@AILl B HOBOM UHCTHUTYIIMOHAJIM3UPOBAaHHOM popmaTe

28-29 gnekabpsa 2021 roja o6CYXAaJvCh KOHIENTya/bHble I0JXO0/IbI

[IpeacenatenbctBa CBM/IA k Tpancpopmaniyy CBM/IA B paMkax TeMbI OJJHOU

u3 ero ceccuil. Ha 3aceganun ®AL] Oblsa BblpakeHa IIMpPOKas MOAAEpPKKa

WHULIMATHBe o npeobpa3zoBaHuio CBM/IA B MOJIHOIEHHYI0 MEXX/YHAPOAHYIO
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OpraHM3alMIo, a TAKXKE ObLJIO PEKOMEH/0BAHO CUYMTATh 3THU KOHLENTya/IbHbIE
I0/IX0/Ibl XOPOIller OCHOBOM JIJI HadaJia npoiecca TpaHchopmanuu B 2022

roay.

[IpencenaTesibCTBO  NPOAOJIKUT  CTPYKTYPUPOBAHHBbIE  JUCKYCCUM 11O
BonpocaM TpaHchopManu Ha 3acegaHusax KC/JI B nepBoi nosioBuHe 2022
roga. IlpencenatesbCTBO HW3Y4YUT JpPYyrue BO3MOXKHble ¢opMaThbl Juajiora
MeXJy rocy/lapCTBaMU-4JeHaMHU.

Yto KacaeTca BO3MOXHBIX CpOKOB, IlpejcenaTesnbCcTBO paccMaTpUBaeT
TpaHcPopMalMi0 KaK JOJITOCPOYHbIA MPOIECC, KOTOPbIA MOXKET 3aHSATb
HECKOJIBKO JIET, a BO3MOXKHO, U JlecaTusieTre. Kak npeicTaB/ieHO B HACTOSIEM
nokymeHTe, [IpencenatenbcTBO npejuaraeT HavyaTh npouecc B 2022 roay, B
ron 30-netuss CBM/IA.

L. CBM/IA uyepes nnpusmy JieT

Upesa co3biBa CoBelllaHMS MO B3aMMOJIEMCTBUI0O U MepaM J0Bepus B A3uy,
BHepBble 03By4yeHHas [IpeaugeHTom Pecnybsuku Kasaxcran H.A.
Hasap6aeBbiM ¢ TpubyHbl 47-ii ceccunm [eHepanbHOM Accamb6sien OOH 5
okTsA0psa 1992 rojga, moJsiokua Hadaso GOPMHPOBAHUIO HOBOro ¢popmara
COTPYAHUYECTBA B A3UU.

Heob6xoaumocTh co3biBa GpopyMa Oblyia IPOAUKTOBAHA U3MeHeHHeM OaJiaHca
CUJI TOCJe pacnaja OWUMOJIIPHOM CHUCTEeMBbI, MOSIBJEHHMEM HOBBIX CTpaH U
NOJIMTUYECKOr0 cyoperuoHa - lleHTpasbHass A3us, U U3MEHEHUEM
peruoHa/IbHOW apXUTEKTYpbl 6€30MaCHOCTHA B CBA3U C UHTerpaluei HOBbIX
roCyZ,apCTB B 00lllee U HeJleJIMMO€e NPOCTPaHCTBO 6€301aCHOCTH.

Co3panue eaudHou maTdoOpMbl JJis MaH-A3MATCKOTO JMajiora Mo OO6IIUM
npo6sieMaM pervoHa ObLJIO O0O0bEKTUBHOM HEOO6XOJUMOCTbIO B YCJIOBUSX
IporpeccUupylollero Imnpoiiecca rJyobaausanuyd, OypHOro 3KOHOMHYECKOTO
pasBUTHs, pOCTAa HaceJeHUsT U TOTPeOHOCTe B MPOAOBOJBLCTBUU U
SHepreTUYEeCKUX pecypcax Ha A3MaTCKOM KOHTHHEHTe, a TakXe YyCUJIeHUs
HEeTPaJUIMOHHbIX BbI3OBOB U yrpo3 Ha <¢QoHe NPOJ0IKAIOLUXCS
CyOopervoHaJ/ibHbIX Y JIOKaJbHbIX KOHPJUKTOB.



CyTb WHMIMATHBBI 3aK/JH0YaJach B C03JaHUH 3GPEKTUBHOrO MexaHH3Ma
NPEeBEeHTUBHONW JAWIUVIOMAaTUH, MUPHOTO yperyJHupoOBaHHUs CIOPOB H
COTPYAHUYECTBA B 06J1aCTU pErMOHAJIbHOM 6€3011aCHOCTH U CTaOUJIbHOCTH.

C HavaJsia 3amycka npouecca CBM/IA rocypapcTBaMU-4ieHaMU GpopyMa ObLI
NpoJieJlaH OTPOMHBIA 00'b€M pPabOTHI MO OMNpeJieJIeHUI0 U GOPMHUPOBAHUIO
paMok ero gesaTeabHoCcTH. CBM/IA 06'beiHUIIO 27 TOCYAAPCTB C HaceJeHHeM
60Jiee MOJIOBMHBbI Hallled IJIaHeThl, 3aHUMawuux 6osee 90% TeppuTopuu
A3MaTCKOro KOHTUHEHTA, YTO TOBOPUT O BOCTPEOOBAHHOCTU M 3HAYMMOCTH
CoBenjaHusl.

CerogHs, cnycTta TpPHM JecATWIETHUA MOcCae 3amyckKa mpouecca CBM/A,
dopym ycraHoBWICA Kak 3(pdeKTHBHAsA pervoHa/ibHasA CTPYKTYpa,
CNOCOOCTBYWILAs YKpeNJIEHHUI0 MUPaA, 6€30MaCHOCTA U CTa0UJIbHOCTHU B
pernoHe ot Tuxoro okeana a0 Cpeau3eMHOMOpbA U OT Ypajaa A0
WHAUNCKOro OKeaHa, ¥ yCHellHO BBINOJIHSET CBOI IJIABHYI0 MUCCHUIO —
CJAYKUTh IUVIOIAAKON AJIA NOJIMTUYECKOro Avasiora U B3auMo/AenCcTBUA
110 BONPOCaM YKpeInJjieHUus J0BepHusl.

K 30-netuto CoBeunjaHusi ObLIM peasM30BaHbl Ba)KHble IIAard IO €ro
MHCTUTYLUOHAJU3ALMY, KOTOpble IO3BOJIAIOT TOCyAapcTBaM-4JieHaM
3¢pdeKTUBHO B3aUMOJeMCTBOBATh B pa3/IMYHbIX chepax, NpeACTaBIAALIAX
B3aMMHbIA  UHTepec. Pa3paboranbl W  NOpPUHATBHI  yCTaBHble U
persiaMeHTHUpytouie JgokyMeHTbl CBM/IA, co3gaBmive 3¢QPeKTUBHBIU
NOJIMTUYECKUM, WHCTUTYLMOHAJIbHbIM, aJMHWHUCTPAaTUBHBIA W IPAaBOBOU
byHAaMeHT AJ1s coTpyAHUYecTBa B pamkax CBM/IA.

JlOCTUTHYTa peryJisipHOCTb NpPOBeJleHUs1 3ace/laHUui PYKOBOJSALUX OPTaHOB
CBMJZIA Ha Bcex ypOBHAX, MO3BOJIAKILUX TOCyAapCTBaM-4JieHaM
BbIpabaThIBaTh 00lljee BUEHHE U €IMHYI0 NO3ULUIO 110 LIUPOKOMY CIHEKTPY
BONPOCOB PEruoHaJIbHOW U TIJI0OA/JbHOW 6e30NacHOCTU. Bblao ycnemHo
npoBeJieHO nATb CaMMUTOB U 1lecTb MUHUCTEepCKUX BCcTped. Ha perynsipHoit
ocHoBe npoBoasATcsA 3aceaanus KC/JJI u CneuunanbHou paboyel rpynnsl (CPT),
a TakKe BCTPEYU IKCIEPTOB M 3ace/laHUsl MO OT/eJbHbIM HalpaBJIEHHUSIM
COTPYAHUYECTBA.

Co3ZlaH NOCTOSIHHBIM HCHOJIHUTEJbHbIA opraH - CeKpeTapuaT, KOTOPBIU
OCyL1eCTBJIIeT CyOCTAaHTUBHYI0, OPraHU3allMOHHYI0 YU aJMUHUCTPATHUBHYIO
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NoAJEePKKY Bced JedTeJbHOCTA B pamkax CBMJA. CBMJIA co3pasno
NOCTOSIHHbIE HWHCTUTYTbl C KOHKPETHBIMHA IIOJJHOMOYMSIMHU, a HUMEHHO:
/leJloBOY COBeT JJi1 COAEeNUCTBUS SKOHOMHUYECKOMY COTPYAHUYECTBY MEXAY
rocyZjapCTBaMU-4JIeHAMU, MonoaexHbIN COBET  AJd coelcTBUS
COTPYAHUYECTBY MOJIOJIEKHbIX oOpraHusanyi, CoBeT MyApeLoB s
KOHCYJIbTalldMd Ha BBICOKOM YpPOBHE IO LIUPOKOMY KpPYyry BOIPOCOB
B3aMMOJIEUCTBUA M pa3BUTUA B pamkax CBMJIA, a Ttaxxke DAL qu4
aHAJIMTUYECKOW MNoAJepXKU pAedaTesbHocTH CBM/JIA ¥ B3auMoencTBUA
aHAJIMTUYECKUX LIEHTPOB U UCCJIeI0BATE/IbCKUX UHCTUTYTOB.

Kpome Toro, CBM/IA ycnemHo peaju30Bajio MIHUPOKUW CIHEKTP UHUIIAATUB
roCyJapCTB-4JIeHOB, 4YTO IIpUBEJO K CO3JAHHUI0 UM  YCIEUIHOMY
GYHKIIMOHUPOBAHHUIO [IPYTUX NOCTOSHHBIX POPYMOB /11 KOHKPETHBIX LieJIey,
Takux Kak HemnpaBurtesnbcTBeHHbI ¢GopyM ©u @PHUHAHCOBBIA CaMMMT,
HallpaBJIEHHBIX, COOTBETCTBEHHO, Ha yKpeIlJIEeHWe B3auMOJEeUCTBUSA MEXAY
MHCTUTYTAaMHU T'PaXJAHCKOro oOuiecTBa MU (UHAHCOBBIMU YUYpeXJeHUAMU
rocyAapCTB-4JIEHOB.

['ocynapcTBa-uiensl CBM/IA ycTaHOBUJIM 4YETKO OIpeJie/IeHHYI0 OCHOBHYIO
cbepy peatenbHocth CBMJIA, a WMeHHO peanu3ayuil Mep [OBepHs,
conepxauuxcs B Karasore mep nosepuss CBM/IA.

3To ocHOBHOU AoKyMeHT CBM/IA, onpenensiionjui K/aH4YeBble HallPaBJIeHUS
paboTbl CBM/IA, KOTOpBIN BK/IIOYAET B CEOSI IIUPOKUM CIEKTP MPUOPUTETHDIX
cbep B NATHU M3MepeHUsAX B3auMoJielcTBUsA B pamkax CBM/IA ¥ mocTosiHHO
OOHOBJISIETCA C y4eTOM TeKYU[UX peaJud W NOTPeOHOCTed TrocyaapCTB-
yjieHOB. [ocynapcTBa-4jieHbl peryJiipHO NPUHUMAKT W OOHOBJSIOT
KOHIEMNIMY U MIJIaHbl IEUCTBUH, a TAKXKe MPOBOJAAT Pa3JIMUHble MEPONIPUATUS
M0 OCYIEeCTBJIEHUIO MeP JIOBEPHUS HAa OCHOBE €Kero/IHbIX MJIAHOB, IPUHSATHIX
KCAJL.

YcTaHOBJIEHbI CBSI3U M NAapTHEPCKUE OTHOLIEHUA C MEeXAYHAapOAHBIMU U
pervoHaJIbHbIMU OpPraHU3alMsIMUA U GOPyMaMH, UTO CO3Jan0 GQyHAAMEHT AJIs
B3aMMOBBITOHOTO coTpyaHudecTBa CBM/IA ¢ ApyruMuU MHOTOCTOPOHHUMMU
CTPYKTypaMH, YKpEIJIEHHUSI CUHEPTUU WU NpejoTBpallleHHus AyOJMpOBaHUSA
ycuarur. CTOUT OTMETUTD, YTO LIMPOKHUU KPYT rOCYIapCTB U MEXAYHAPOAHBIX
naptHepoB CBM/IA npu3HalOT ero opraHMu3aluen.
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Kak utor, CBM/IA y»ke MMeeT CTaTycC, poJib, CTPYKTYPY, QYHKIIUH, METO/IbI
paboOThI U Apyryhe CBOMCTBA MOJHOLLEHHOU MeXAyHapOoAHOW OpraHU3aluu:

e  YcTaBHbIe U yYpeJuTesbHbIe JOKYMEHThI, yCTaHABJIMBAIOIMe OCHOBHbIE
NPUHLUIBI B3AaUMOOTHOLLIEHUU U 0011IMe LIeJIH,

e [IpuBepxkeHHOCTb YcTtaBy OOH Kak MexAyHapOJHO-IPAaBOBOW OCHOBE
gesaTesbHocTH CBM/IA,

e [locTOAAHHadA CTPYKTypa pPYKOBOJAALIUX OPraHOB C UHKJIK3UBHBIMU
MeXaHW3MaMU IPUHATUA pellleHU Ha OCHOBE KOHCEHCYCa,

o  Oyukuyus [IpeacenatenbcTBa,

e JloCTOAHHO AEUCTBYHOUIUM UCIIOJIHUTEbHBIA OpraH — CeKpeTapuar,

e [JlaBHOe JO/KHOCTHOE JIMLO0 — UCNIOJTHUTENIbHBIU JUPEKTOD,

e [locTosiHHbIE Yy4YpeXJAeHHUS - KOHCYJbTaTUBHbIE OpPraHbl U [Ipyrue
peryJsipHble GOPYMHI,

e MangaTr - ocyuiectBieHue Mep aoBepuss CBM/IA B nfATH M3MepeHUIX
B3aMMO/IEUCTBUA C YCTAHOBJIEHHbIMY MEXaHU3MaMHU peaiu3alivH,

e [IpaBoBo¥u cTaTyc - KOHBEHI[US 0 NPUBUJIETUAX U UMMYHHUTETAX,

e MexaHH3MbI yIIpaBJieHUs 0I01KETOM U pUHAHCAMH,

e  MexaHM3Mbl yIIpaBJieHUd [IEPCOHAJIOM U YeJIOBeYeCKUMHU pecypCcaMu.

Bce 3TO sAB/AsIeTCA APKUM CBUJETEJNBCTBOM TOrO, YTO 3a TPU JECATUJIETHUSA
sBoJitou CBM/IA npro6pesio Bce Heo6xX0AUMble aTpHUOYThl MeX/yHapOAHON
opraHusauuy, Ae-GpakTo QPyHKIMOHUPYET KaK TakoBas, a NOTOMY FOTOBO K
MJIaBHOM TpaHCPOpMaLUH.

II. Ieau Tpancdopmanuu CBMJA: ykKpelvieHHe IJ106a/IbHOM POJIHA
A3viM 1 mepexoa, OT B3aMMOAEeNCTBUS K COTPYAHUYECTBY

MHOTrOCTOPOHHOCTL W WHKJK3UBHOCTb CTajJd CeTOAHS €eJUHCTBEHHO
BO3MOXHbIM M0/IX0JI0M K 06€CIle4eHHI0 IJ1060aJIbHOTO MUPa, 6€30MacHOCTH U
CTAaOUJIbHOCTU. MUp CTaJ MHOTONOJIIPHBIM, BpeMeHa HacTaBHUYeCTBa B
MEX/JYHApPOAHbIX OTHOUIEHUSIX NpPOLJIM, U 06e30MacCHOCTb HEBO3MOXKHO
ob6ecrneyuThb 6€3 UHKI3MBHOTO Y4aCTHs BCeX IJI06aJbHbIX U pErMOHAJIbHBIX
cyobekTOB. B TO ke BpeMms, 6oJiblllafg 4YaCTb MUPOBBIX MOJUTHUYECKHUX H
3KOHOMUYECKHUX U3MEHEHUH MPOUCXOAUT B A3UH, UYTO YKa3bIBAET HA TO, YTO
a3MaTCKOMY KOHTUHEHTY OTBOJWTCSA HOBasg Ba)KHasd poJb B MHUPOBOM
nopsiiKe.
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A3¥g [WHAaMHMYHO TMpeBpalllaeTcsd B TJIAaBHYK T[JI00AJbHYIO MJIOIIAJAKY
MeXyHapoAHbIX OTHOIIeHUM XXI BeKka Kak 10 9KOHOMHWYECKOMY NIOTEHI[UAJY,
TaK M 10 CTeNIeHU BJIUSHHUSA HA MUPOBYIO MOJUTUKY. O6J1aZato1as 60JabIIUMH
yeJIOBEYECKHMMHU, MPOMBILIJIEHHBIMU M TNPUPOJHBIMU pecypcaMy, a TakKxKe
6oraTblM KyJIbTYPHbIM pa3HOOOpa3ueM W HacJjegueM, A3Wsl CTAaHOBUTCA
[IEHTPOM MHUPOBBIX IPOIECCOB.

Kak KpynHeWIIMA peruoH B MUpe C MOTEHLMaJoOM MNpeobpa3oBaHUs B
JIBIKYILYIO CUJIy TJI06Aa/IbHOTO nporpecca, A3us O/BKHA CTaTh U HEU30EXKHO
CTaHeT KpeNKUM COAPYKECTBOM HE3aBUCHUMbIX HalUH, NpecjeAyHIliuM
oO1Me 1es1M, CAaMOCTOATENbHO pellalliUM CBOU BHYTPEHHHUE MPOOJEMBI U
CIOCOOCTBYIOLIUM IJ1I06a/IbHOMY MUPY U 6€30MaCHOCTH.

it aTOoro A3un Heo6X0MMO CO3JaTh €UHOE U HeJeJrMMOe NMPOCTPAHCTBO
06€30MaCHOCTH, CKpeIlJIeHHOe HaJeXHOW W 3PPEKTHUBHOM CUCTEMOU
MHCTUTYTOB MHOTOCTOPOHHEr0 COTPYJHUYECTBa, OJHHM U3 KOTOPBIX
aBysietcss CBM/JIA.

A3uaTCcKue CTpaHbl HYXKAAIOTCA B MEXAYHApPOJHOM OpraHu3aluy, KOTopas
Coco6CcTBOBaIa Obl KOHCOJIMJALMUA U MOBBILIEHUI0 MX POJIA HAa MUPOBOU
apeHe, 0COGEHHO B CBeTe IPOUCXOAAIINX BaXKHBIX CTPYKTYPHBIX U3MEHEHUU B
MeX/yHapOAHOU MOJIMTUYECKON CUCTEME U NTPOSABJIEHUM OJJHOCTOPOHHOCTH B
r7100aJIbHOU MOJIUTHKE.

PacTy1uiee 4ucio peruoHa/IbHbIX COrJIAlIEHWHN B MUpPE, B TOM YHC/e B A3UY, C
KOHKpPETHbIMH MaHJaTaMH UJHU Y3KUM CyOperdoHa/JbHbIM YIEHCTBOM TaKXKe
JIEMOHCTPUPYET HEOOXOAUMOCTb CO3/laHUSI BCEOO'bEMIIIOLEN MaHA3UATCKOU
OpraHU3alMd C MaKCUMaJlbHO UIMPOKHM YJIEHCKUM COCTaBOM JJis
KOMIIJIEKCHOTO pellleHHsT BOPOCOB 061el U HeJleJIMMON 6e30MacHOCTH BCex
a3UaTCKUX rOCY1apCTB.

CBM/IA, kak  MeXNpaBUTEJbCTBEHHbIK  (GOpyM €  KPYNHEHLIUM

reorpadpryeckuM OXBaTOM B A3HMAaTCKOM perdoHe U BCeoObeMJIIOIIEN

NOBECTKOW [JHS, SBJSAETCI HauboJsiee MNoAxOAdIed maaThopMond s

KOHCOJIM/IALIMU KOJIJIEKTUBHOM MyJIPOCTH BCeX CTpaH A3UH B UHTEpecax MUPa,

6€e30MacHOCTH, COTPY/IHUYECTBA U PAa3BUTHS Y UX MOJHOLIEHHOTO BKJIOYEHUSI

B I'J1I06aJIbHYI0 apXUTEKTYpPYy 6€30MaCHOCTH U B MHOTOCTOPOHHHE MPOILeCChI
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IIPHUHATHUA peH_IeHI/Iﬁ MHPOBOT'0O 3HAYECHHA.

KpoMe Toro, mimpoKuu CHeKTpP 3KOHOMUYECKUX BbI30OBOB M BO3MOKHOCTEH,
rio6ajibHble U perdoHaljibHble yrpo3bl MUPYy W 0€30MaCHOCTH, I eJH
YCTOMYUBOTO pa3BUTUSA U OXpaHbI OKpy»Karoleun cpefibl,
3NUJEMUOJIOTUYEeCKUe yrpo3bl, Takue Kak mna”Hgemusa COVID-19, wu
BbI3bIBa€Mblll UMW 3KOHOMHYECKU U y1aJI0K IEMOHCTPUPYIOT HEOOXOAUMOCTh
60Jiee aKTHUBHOTO B3aUMO/JIeMICTBUSI CTPaH A3UM.

B3aMMOCBA3aHHOCTb A3MATCKOTO KOHTHHEHTA B €JWHOM 3KOHOMHYECKOM
IPOCTPAHCTBE — TO, YTO CEMYAC Ha3bIBaeTCs «connectivity» — cTasa HaCyIiHOU
He00X0JUMOCTbIO, OCOOEHHO B CBeTe INpPOJOJ/LKAKLENCA pPEBOJIOLUU B
06s1acTU MHPOPMALLMOHHBIX U KOMMYHUKALlMOHHBIX TeXHOJIOTUH. Pa3BuTue
TPAaH3UTHO-TPAHCIIOPTHOTO MOTEHLMasa, BO3MOXXHOCTEM HMIIOpTA U
9KCIIOPTa, OTKPbITHE [JOCTyNa K pPbIHKAM KalMUTaJIOB, TOBApOB, yCAYr H
paboyen CHUJIbI, paCliIMpeHUe HAy4YHOI'O0 U TEXHOJIOTMYEeCKOIo IMOTeHIHaJa,
CBOOO/JIHOE Nepe/iBIKEHUE UJEeN U JIoJled — Bce 3TO TpebyeT 3pPeKTUBHBIX
UHCTPYMEHTOB [UJI1 YKpeIlJIeHUs B3aUMOCBA3aHHOCTH 3KOHOMHYECKHUX,
$UHAHCOBBIX U TOPIOBBIX CUCTEM KOHTUHEHTA.

B To ke BpeMs B A3UH, KaK U BO BCeEM MHpe, HA QOHE ellle HepelIeHHbIX
BHYTPHU-PErMOHAJNIbHBIX BONPOCOB MHpa M 0€e30MacCHOCTH, MPOUCXOJAUT
yCUJeHWe HOBbIX BbI3OBOB W yrpo3 06e30MaCcHOCTH, CTPEMHUTEJSbHO
alalTUPYIOIIUXCA K COBPEMEHHBIM VYCJOBUSM U HOBBIM TEXHOJIOTUSM.
[IpoTuBOZEHICTBUE TPaHCHALlMOHAJIbHBIM yrposam Teppopu3Ma,
9KCTpeMM3Ma, CcelnapaTU3Ma, HEe3aKOHHOr0  000poTa  HapKOTHUKOB,
HeJleTa/IbHOW  MUIpalMMd Y4 JpYyruM  BbI3oBaM  TpebyeT  6oJiee
CKOOPAMHUPOBAHHOTO MO/IX0/1a.

[loaToMy Bce 60JbIIYI0 aKTyaJbHOCTb IpPHOOpPeTaeT HEO0O6XO0JAUMOCTh
NPAaKTHUYECKOT0 OCYUIeCTBJEHUS KOJIJIEKTUBHBIX M CKOOPJAUHHUPOBAHHBIX
JIEUCTBUHA CTpaH A3HMATCKOrO perdoHa B OTBET Ha HOBble BbI3OBbI
6€30MaCHOCTH U pa3BUTHSI.

CBMJZIA, ¢ yxXe [OeuMCTBEHHbIM MOJIMTUYECKHMM JMaJIOrOM, HaJIaKEHHBIM

NpoIeccOM B3aWMOJEWCTBUS M MeXaHM3MaMU YyKpeIlJIeHUsl [Jl0Bepus,

saBJsieTcsd 3QpPeKTUBHBIM GOpPMaTOM JJis OOCYXKJAEHUs U MOMCKa pelleHUH

3TUX NP06JIEM BCEMU TrOCyapCTBaMU A3UM Ha OCHOBE MHOT'OCTOPOHHOCTH U
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HMHKJ/IIO3WUBHOCTH.

[Ipeo6pazopane CBM/IA B MNOJHOLEHHYWW  MEXAYHApPOAHYIO
OpraHM3alyi0 0 PerdoHa/IbHOM 06e30MaCHOCTH U COTPYAHUYECTBY B
A3uM npuaact yxKe YCIELWHO AeHMCTBYWILerd [AUaJoroBOM ILIOLIAJKe
MEXJYHApOAHbIA CTATyC M TIJ00aJbHYI POJib, TEM CaMbIM CylIeCTBEHHO
YKpPeNnWB pblYard BJIMAHUA a3WaTCKUX TOCYJapCTB Ha OOILLEMHUPOBbIE
nponeccbl. ['ocynapctBa-usenbl CBM/IA, o6beilMHEHHblE B MaHA3WATCKYIO
OpraHu3alyio, NPUOOPETYT BO3MOKHOCTb KOJIJIEKTUBHOTO MPOJBUKEHUS U
3alMThI 00X UHTEPECOB PETUOHA.

Tpancpopmalys cyuieCTBEHHO pacliMPUT BO3MOKHOCTU U MHCTPYMEHTapUi
JJI1 B3aMMHOIO COJEWUCTBUSL M MNPAKTUYECKOTO COTPYAHHUYECTBA MEXAY
rocyiapcTBaMU-4JeHaMU B pelleHWM OOIUX 3aZad, B TOM 4YHUCJIe 4Yepes
OCYILECTBJIEHHUE KOHKPETHOW M OIIYTUMOH [eITEeJIbHOCTM Ha 0J1aro
rocy1apCTB-4JIEHOB.

HoBoe mnopaTBepxaeHve mnpuBep:keHHocth K CBMJIA nyrtem ero
npeob6pa3oBaHUsA B OpPraHU3aldl0 MNPUAACT 3HAYUTEJbHbIA MOJATUYECKUU
UMITYJIbC AUasnory B paMmkax CBM/IA u fasibHel1IeMy IOCTENIEHHOMY IEPEXOAY
OT B3aUMOJEWCTBUA HAa HOBBIM KadyeCTBEHHbIW YpPOBeHb COTPYLHUYECTBA.
Bosiee Toro, npoyecc CBM/IA, npojoskas HayaToe U IBUTasCh B HAallpaBJIEHUU
1jesiel, paJii KOTOPbIX OH ObLJ CO3/]aH, Oy/1eT MOCTaBJIeH Ha 60Jiee TPOYHYIO U
CTaOUJIbHYI0 MHCTUTYLMOHAJbHYI0 OCHOBY M 00OralleH JOMOJHUTEJbHbIMU
CpeJCTBaMH [JiSl IOCTUXKEHUS 3TUX LieJIEN.

Takum o6pa3zom, CBM/IA B KayecTBe MNOJIHOLLEHHON MEXAYHapOJHOM
OpraHM3anud MO0 PEerdoHa/JIbHOM O6e30MaCHOCTU M COTPYAHUYECTBY
craHeT O6oJsiee 3Q@PeKTUBHBIM HHCTPYMEHTOM JAJI1 NPaAKTHYeCKOH
peasiM3anyy MPUHIMUIOB M JAOCTHKeHUs nesedn CBMJA, ycuaut
B3aMMOCBSI3aHHOCTb Ha A3MAaTCKOM KOHTHMHEHTE U OyJeT HAaXO0AMTb
COBMECTHbI€ pelleHMs O0OLMX peruoHa/IbHbIX Npo6GJieM, PaCIIUPUT
BO3MOXKHOCTHU /ISl YKpeIlJIeHUsA B3aUMHOI0 J0BepuUs U COTPYAHUYECTBA,
a TaKXKe OOBbEeJUHHUT BKJIAJ U YKPENUuT poJib TrocyAapCcTB A3um B
ApPXMTEKTYype rj106aJibHO¥M 6€30MaCHOCTH.



III. IlpeasaraemMsblie NPpUHIMIBI Iponecca TpaHcopmanuu CBM/JA

. [Tockonbky CBMJIA yxe cdopmupoBasioch Kak 3dPpeKTUBHaAs
MeXNpaBUTEJbCTBEHHass IJaTdopMa [AJs1 MOJUTHYECKOTO JHajora H
B3aUMOJENCTBUS U YyxKe Je-GaKTo (YHKIMOHUPYeT KaK MeX/yHapojHas
OopraHu3saliys, npeajaraeTcs IPUHIUI NOCTeNNeHHOH, N0C/IeA0BaTe/IbHOH U
NOCTyNaTe/JbHOU TpaHCPOpPMALMM Y JajbHeNIIel UHCTUTYLIMOHAJIU3aL MU
CBM/JIA.

. [IpeanaraemMbii  mporecc TpaHchopMalMd He mnNpeaycMaTpuBaeT
BHeCeHHe KaKHuX-JIM60 U3MeHeHUM B e " 3agayu CBM/IA uau B ero
dyHaamMeHTa/IbHbIEe NPHUHLMIBI, T[EPBYI0 oO4Yepe/lb, B KOHCEHCYCHBIU
NPUHLMIO TPUHATUS pelleHUHM U JOOpOBOJIbHBIA XapaKTep Yy4yacTus
roCy/ZlapCTB-4JIEHOB B OCYL|eCTBJIEHUU Mep JOBepUs.

. Taxxke He mnpejsaraeTca BHeCeHHMEe KaKHMX-JIMOO KapAWHAJIBHbIX
U3MEHEeHMH B yKe CyLeCTBYIOLIYI0O OpraHU3anMoOHHYI0 CTpYKTypy CBMJIA
U MeTOoAbl paGOThl PYKOBOAALIMX OPraHOB Ha HayaJbHOM 23Talne
TpaHCcHOpPMaIHH.

. [Ipeo6pa3oBaHue mpejjaraeTcsi HPOBOAUTh B BHJE MO3TAMHBIX
JeCTBUH, COCTOSIIIMX K3 3alyCcKa mnpouecca M MNOCTynaTeJabHOIO
ABIDKEHUS B HANpPaBJIEHHMHM CPeAHECPOYHBIX U JOJITOCPOYHBIX Liesieu,
a/lalTUPyEMBbIX 110 Mepe MPOJBUKEHUS U B 3aBUCUMOCTH OT MOJUTHYECKOU
BOJIK U YPOBHSI aMOUIUI rOCY1apCTB-4JIEHOB.

IV. KoHuenuusa mnpouecca TpaHcopManyu: NMO3TaNHasA peainM3anus
NOCPEeACTBOM CTPYKTYPUPOBAHHBIX JUCKYCCUA

[Ipouecc TpaHncpopmanuu paccMatpuBaeTca llpefcenaTenbCTBOM Kak AL
pelleHrM TroCyapCTB-4JI€HOB [0 3JIeMeHTaM, OlpeJieJIeHHbIM UMH B XO/[e
CTPYKTYPUPOBAHHBIX AUCKyccud B 2022 roay ¥ BHOCJIe[CTBUU. [|BIKYyILEN
CUJIOW TpaHCPOpMaLUK HABJAKTCA TOCYAApCTBa-4eHbl, KOTOpble OYyAyT
olnpeJiesiATh ee 3Talbl U KOJJIEKTUBHO pellaTh Ha OCHOBE KOHCEHCYCa, KaKue
M3MeHEeHUS UJIU KOPPEKTUPOBKU HEOOXOJMMO BHECTH U KOTZa. ITOT NPOLECC
3aliMeT CTOJIbKO BpEMEHH, CKOJIbKO IOoTpebyeTcsd W OyAeT COYTEHO
11eJ1eC000pa3HbIM roCyJlapCTBaMHU-4JIeHaMHU.
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BaxHO HayaTh npolecc ¢ npu3HaHua Toro, 4To Takoe CBM/IA ceityac u yero
OHO JOCTHUIJIO HA JAHHbIM MOMeHT. KpaliHe Ba»KHO C caMOr'o HayaJia OLleHUTh
U MOJIYYUTb «Cpe3» TEeKYLero COCTOSIHMA Hauero ¢opyMa M Ha3BaTb BelU
CBOMMMU HACTOALIMMUA UMeHaMU. Ype3BbIYalHO BaXKHO [IPU3HATh U OCMBICJIUTh
TOT ¢akT, yTo CBM/IA nepepocso cratyc «CoBellaHUSA» U Jie-PaKTO SABJISIETCA
NOCTOSIHHO JeMCTBYIOLer OpraHu3alnuen, 4To pykoBodiue opraibl CBM/IA
Oosiblle He ABJSAKTCA «BCTpe4aMH», a MPeACTaBJIAIT COO0W MOCTOSAHHO
JIeUCTBYIOLIMe JAUpPeKTUBHble opraHbl, U 4yTo CBM/IA uMeeT NOCTOAHHO
JIEWUCTBYIOLMU UCTIIOJIHUTEJbHBIK OPraH BO IJIaBe C [JIAaBHBIM JOJDKHOCTHBIM
JIMLIOM, o0ecrne4yuMBalOLUA He TOJIbKO OpPraHUM3allMOHHYH, HO W
CyOCTaHTUBHYIO NOAJEPKKY Bcel feaTesbHocTH CBM/IA.

3anyck npoiecca TpaHcpopmauuu B 2022 rosy 3a70KUT OCHOBY JJisd 6oJiee
IJIyOOKHX M CTPYKTYPUPOBAHHBIX AUCKYCCUH, B X0Jle KOTOPbIX rOCyJapCTBa-
YJIeHbl OMNpeAesAT AaJbHEWIIWe HalpaBJeHUS U KOHKPETHBIE 3JIEMEHTHI
npouecca TpaHcpopMaliiy, a TAKXKe COOTBETCTBYIOLUE CPOKU €r0 MO3TAMHOU
peasu3anuu.

Huxe [lpeacenaresnbCTBO NpeasaraeT KOHKpeTHble AerucTBUsd Ha 2022 rog v
npe/iBapuTe/IbHbIE CpEeJITHECPOUYHbIE U JOJITOCPOYHbIE L|eJIU Ha CJeAYIOLHe
aTanbl, Ha4YuHas ¢ 2023-2024 roaos.

HavaabHbill 3man - 3anyck UHCMUmMyyuoHa/1bHO20 yKpenseHus 6 2022
200y

B kKadecTBe KJIIOUEBOTO M HAYaJIbHOrO ILIara B IIOCTEINEHHOM Ipoliecce
npeobpasoBanusi CBM/IA B MexAyHapoJHYI0 OpraHMU3alyi0 Npe/JaraeTcs
OJJHOBPEMEHHO NpPEeANpPUHATH caeAdyromuye gedctBusd Ha Cammurte CBM/JIA
2022 ropa, roga 30-ymetusa CBM/IA, Kak 3/71eMeHTbl OCHOBHOI'O HWTOTOBOTO
JlokyMeHTa CaMMHuTA.

. IIpoBo3ryamenue CBM/JA «OpraHvsanuen» nyreM
nepeMMeHOBAaHMA B LieJX 3aKpellJIeHUs JOCTUTHYTOTrO porpecca B paMKax
CBM/IA, npusHaHus 3pesiocTd $popyMa Kak 3pPeKTUBHOU MIaTPOPMBbI s
IOJIMTUYECKOI0 Ua/Iora ¥ B3aUMOEeUCTBUA 110 YKPEIJIEHUIO JOBEPUA MeXY
rocy/lapCTBaMM-4JeHaMy, NPUAAHUA COTPyAHHMYeCcTBY B paMkax CBM/IA
HOBOIO  MOJIMTUYECKOTO0  HMIYJbCA, YKpeIUVIeHUA  MeX/AyHapOoJHOU
cyobekTHOCTU CBM/IA ¥ moBbiieHUs1 posid peruoHa CBM/IA B riio6ajibHOM
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apXUTeKType 6e30MacHOCTH.

. [loaTBEepXKAEHME OCHOBOMOJIATAKIIMX MPUHLMIOB, LeJed U
AOKyMeHTOB CBM/IA U cyuecTBYWOLEW HHCTUTYLIMOHAJIbBHOU CTPYKTYPhI U
MeTOZ0B paboThl, BKJIYAsA 3aKpelJsieHWe mnpuBepkeHHOCTU YcrtaBy OOH;
uesasaM U 3agadyam CBM/IA, oTpakeHHbIM B AJIMAaTUHCKOM aKTe; NPUHIUIIaM,
OTpaXKeHHBIM B /leK/lapaljiy IPUHLMIIOB, PeryJUPYIOLUX OTHOLIEHUA MEXAY
rocygapctBaMmu-uieHamu  CBM/JIA;  [0OGpPOBOJIBHOMY — OCYIECTBJIEHUIO
KaTasiora mep fjoBepus, KOTOPbIM MPOJOJ/DKUT CJAYKUTh B KayeCTBe OCHOBBI
NPAaKTUYeCKOro B3aUMO/IEMCTBUA U COTPYLHUYECTBA MeX Y roCyJapCTBaMU-
YyJIeHaMHU Y OyJieT Jjlajsiee 0OHOBJISIThCS 10 Mepe HEOOXOAMMOCTH.

. PemeHue o 3anycke npouecca JaJibHeWero MHCTUTYL{MOHA/IbHOT'O
yKpemieHMsaA W nNoBbllieHHda mnoteHnuasa CBMJA ¢ npusHaHueM
5p$EeKTUBHOCTHU CyIIECTBYIOIEN UHCTUTYLUOHAIbHOU CTPyKTypbl CBM/IA,
MeTOJOB ee paboTbl M HMEWIIUXCAd MeXaHU3MOB COTPYLHUYECTBa,
BbIpaXK€HHWEM IIOJIMTUYECKOW BOJIM NPUJATh HOBBIA HMMIYJbC IpPOLECCY
MHCTUTYLIMOHAJIbHOT'O pa3BUTHUSA U IpoCcb00 [lpescenaTeibCTBY BHECTH, IIPU
COleUCTBUHU CexkpeTrapuara, npeaJoXXeHusd 1o JaJIbHeUeMy
UHCTUTYLMOHAJIbHOMY  YKpeIJIEHUI0 W I[OBBILIEHHI0  MOTeHIuasia
OpraHM3aL .

. [lepeumeHoBaHWe BcTpeuu TrJlaB ToCyapCTB WA NPABUTEJbCTB
(Cammut) B «CoBeT rjiaB rocyAapCTB WM NpPaBUTEJLCTB (CamMMuUT)»,
BcTpeun MUHUCTPOB MHOCTPAaHHBIX Aes (MuHucTepckas BcTpeya) B «CoBeT
MUHUCTPOB HHOCTPaHHbIX JAea (CoBeT MHUHHUCTPOB)» U JIO/HKHOCTHU
M cnosiHUTENIbHOTO AUPEKTOPA B J0/HKHOCTh «['eHepaibHOTO cCeKpeTapsi».

. [lopyuyenune CekperapuaTy NpeACTaBUTH NPeAJIOKEeHHUA 0 BHECEHUIO
U3MEeHEeHHUH B COOTBeTCTByWInue J0KyMeHTbl CBM/IA, 4yTOObI NPpUBECTH UX
B COOTBETCTBHE C HOBBIM Ha3BaHWEM OpraHU3allMd U BHECTU [Jpyrue
Heo0X0JMMble KOPPEKTHBDI, BK/IOYasA KOAUPUKALIMIO U OTPaXKEHUE TeKylLlel
NPAKTHUKHU U HAKOIJIEHHOTO OMbITA.

CpedHecpoyHbie u 00/120CPOYHbIE Yeau
Ha cpesiHecpoYHOM U J0JITOCPOYHOM 3TaMax TpaHCHOpPMaIMU U AaJIbHENUIIETO

MHCTUTYIMOHA/JIbHOTO yKpemaeHuss CBMJIA rocyaapcTBa-uyjieHbl OyAyT
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NOCTENEHHO W TMO3TAalHO BHOCUTH YyJy4YlleHUs MW JOINOJHEHUA B
CYLLECTBYIOIIYIO CTPYKTYpy U pabouue MexaHusMbl CBM/IA. OcHOBHas 1eb -
YKPENUTD NMOTEHIMAJ OPTaHU3ALMHU, TIOBBICUTH €€ CIOCOOHOCTb 3P PEKTUBHO
BBIMIOJIHATL  3aJa4yd, I[OCTaBJIeHHble  TOCyAapCTBaMU-4JeHaMH, U
OCMOTPUTEJIBHO BHEAPATH NPAKTUKY APYTUX MEXKAYHAPOAHBIX OpraHu3aluH,
NpUMEHUMYI0 U nnoaxoadaiyo aasa CBM/IA.

. [IlpoBeseHue perynsspHoro o0630opa peasu3allid Mep [AOBepUs Ha
3aceflaHuAX pykoBoAsux opraHoB CBM/IA u/wau Apyrux UHKJIHO3UBHBIX
dbopMaTax, KOTOpble MOTYT OBbITb ONpeJeJieHbl ToCyJapCTBaMHU-4JIeHaMHU.
JasbHellee 0OHOBJIEHME U oO0oraueHue Katasiora mep fJoBepus nyteMm
BHeJIpEHUS HOBBIX Mep J0BepUsl U pacliupeHUs chep COTpyLHHUYECTBA B
paMKax MATU UW3MepeHUH B3aUMOJEWCTBUA, a TaKxe MpOoLo/DKEeHUe
COBEPLIEHCTBOBAHUSA MeXaHW3Ma OCYLeCTBJIEHUA Mep J0BepHH.

. boa:xxeTrHaa pedopma opraHvsanuy, BK/IOYasg y4pexJeHUue
06s13aTe/IbHOTO  (QUHAHCUPOBAHUS OlO/KeTa TroCyJapCTBaMHU-4YJEHAMH,
BBeJleHUe IIKaJibl 0053aTeJIbHbIX B3HOCOB, OCHOBAaHHOM Ha LIKaJie B3HOCOB
OOH, CcKOppeKTUpPOBAaHHOM C y4YeTOM 4JeHCKoro cocrtaBa CBM/IA,
COBEPILIEHCTBOBAHUE CTPYKTYypbl Ol/pKeTa M Mpoliecca O KeTHOTo
IJIAHUPOBAHUS U COOTBETCTBYWIIYI afanTtaunui PHUHAHCOBBIX MPaBUJI U
DuHaHCOBBIX MOJ0KEHUH.

. JanbHelllee UHCTUTYLHMOHA/JIbHOE YKpeIUleHHe M IOBBIIIeHHe
noreHnyasa Cekperapuara B HalpaB/JeHHWM CO3J4aHUs 3PPEKTUBHOU U
JleiICTBEHHOW HCIIOJIHUTEJNbHON CTPYKTYpPbl, CIHOCOOHOW OCYLEeCTBJIATH
JIIOOble 3a/layM, IOCTaBJIEHHble TOCYyJapCTBaMHU-4JIeHaMU BO BCeX NATH
M3MepeHHsAX B3aUMOJEUCTBUA, C YKpeIUleHueM poJiu HCnoJIHUTeJbHOTO
aupekTtopa (I'eHepanbHOTO ceKpeTaps) U aHAJIMTUYECKOTO Y ONlepaljMOHHOIO
noteHnyana  Cekperapuata U npepocTtaBieHueM  Cekpetapuarty
HeoOX0JMMbIX TOJITHOMOYUH U PECypPCOB.

. Pedpopma ynpasieHuss KaJpoOBbIMH pecypcaMH, BKJWO4Yas

pacuiupeHve reorpaduyecKoll MpejCcTaBJeHHOCTH B KaJ[pOBOM COCTaBe

CekpeTapuara nyTeM BBeJleHUS MeXJyHapOJHbIX KOHTPAKTHBIX [MO3UIUX HA

npopecCUOHAJIbHOM  ypOBHE, TMOBBIUIEHUSI  NPUBJIEKATEJbHOCTA U

KOHKypeHTocnocooHocTu CBM/IA Ha MeX/lyHapoJAHOM pbIHKe TpPy/ia 3a CYET

NpUBEJIEHUS YCJIOBUM CJIYKObI B COOTBETCTBUE C NMPUMEHHMMOMN NMPAKTUKOU
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JAPYTHUX MeXAyHapOJAHbIX OpraHU3al i UM NPUOJIMKEHUS K TAKOW IPAaKTUKe
M COOTBETCTBYIOLLYIO ajanTauuio [losoxxeHus o nepcoHarie.

. Pa3BuTHe onepaTuBHOHU AesATebHOCTH CBM/IA, BK/l0OYasi co3/laHHe
CUCTEMbl yNpaBJeHUs TNPOEKTaMHM U MeXaHU3MOB J10OPOBOJIBHOTO
duHaHcMpoBaHus, Hanpumep ¢oHa CBM/IA, a Takke yKpelJieHue
oIepalMoOHHOTr0 noTeHMasa CekpeTapruaTa, MO3BOJISAIOIEr0 pa3pabaThIBaTh,
BHEPATb, KOHTPOJUPOBATh, OLUEHHWBATb U OTYUTHIBATHCA O IMPOEKTHOH
nessitesbHoCcTH CBM/IA Ha 6J1aro Bcex rocy/1apCTB-4JIEHOB.

. Jla/ibHelllee COBepLIEHCTBOBAHUE METO/L0B PAa60ThI PYKOBOASALIMX
opraHoB CBM/IA, apyrux opraHoB u BcTrped CBMJA, B TOM uucie
nopbiieHUe 3GPEeKTUBHOCTU U [JEeUCTBEHHOCTU INPOLEeCCOB IPUHATHUA
pelleHr rocyAapCTBaMU-4JIeHaMH, 3aceJaHUul TpeX PYKOBOJALIMX OPraHOB
CBMJZIA u ppyrux BcTtpedu CBMJIA, a Takke [AajibHeWllee YTOYHEHHE U
CUCTeMaTU3alUsA BCeX TUIIOB CYLLEeCTBYIOIIMX OpraHoB ¥ BcTped CBM/JIA u
COOTBeTCTByIada aganrtanus [Ipasu nponenypsl.

3ak/siroueHue

OCHOBBIBasICh HAa LIMPOKOM MOHUMAHUU IOCYyAApPCTBAaMU-YJIeHAaMH TOTO, YTO
CBM/JIA, k cBoemy 30-71eTHI0, YyXXe 3apeKOMeHJO0BaJio cebs1 U LIMPOKO
INPU3HAHO B KayecTBe 3 PeKTUBHON peruoHaJlbHOMN MIaTGOPMBI [/ iMaIora
M COTpyJHHYECTBA U NpUOOpeso BCe HeoOXOJUMble aTPUOYTHI
MeXyHapoAHOU opraHusanuy, [IpescesaTeibCTBO NpejJjaraeT 06’bsiBUTb O
3almycke npouecca TpaHcPopMald B OCHOBHOM MTOTOBOM JOKYMEHTE
CammuTta 2022 ropa.
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