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SECRETARIAT OF THE CONFERENCE ON INTERACTION
AND CONFIDENCE BUILDING MEASURES IN ASIA

CEKPETAPUAT COBEIIAHHUA 110 B3BAUMO/JIEHCTBHUIO
U MEPAM J1IO0BEPHUA B ASUH

The Secretariat of the Conference on Interaction and
Confidence Building Measures in Asia (CICA) presents its
compliments to the CICA Member States and has the honour to
forward herewith the Note by the CICA Executive Director and the
draft decision of the Senior Officials Committee on approval of the
Staff Matrix of the CICA Secretariat for consideration at the
upcoming meetings of Special Working Group and Senior Officials
Committee to be held respectively on 6 and 8 December 2021.

The Secretariat avails itself of this opportunity to renew to
the CICA Member States the assurances of its highest
consideration.

Nur-Sultan, 16 November 2021

MEMBER STATES

OF THE CONFERENCE ON INTERACTION AND
CONFIDENCE BUILDING MEASURES IN ASIA



CICA

Ne17-1/764

[Ipunoscenue:
YNOMSAHYymoe,
Ha 9 .

SECRETARIAT OF THE CONFERENCE ON INTERACTION
AND CONFIDENCE BUILDING MEASURES IN ASIA

CEKPETAPUAT COBEHIAHHUA 110 B3AUMO/IEMCTBHUIO
U MEPAM J1IO0BEPHUA B ASUH

Cekperapuar CoBelllaHUs IO B3aUMOJEHMCTBUIO U MepaM
noBepust B Asun (CBM/IA) cBuzeTeNbCTBYeT CBOE YBa)KEHUE
rocygapcrBaM-4yieHam CBM/IA v uvMeeT YecTb HalNpaBUTb
danucky MHcnosmnurtenbHoro /Jlupekropa CBMJA u npoekTt
pewreHuss KomwuTera cTapuibux [JODKHOCTHBIX JIML, 00
yTBepxgeHuu lllTaTHoro pacnucanus Cekperapuata CBM/JA
JIJI1 pacCCMOTPEeHHs Ha OJimKahluxX 3acefanusax CrnenuaabHOU
paboudeit rpynnel U KomuTeTa cTapmimx AO/HDKHOCTHBIX JIAL,
KOTOpPbI€ COCTOSITCS COOTBETCTBEHHO 6 U 8 iekabpsa 2021 roaa.

CekpeTapuar MoJib3yeTcsl CjJy4aeM, YTOObl BO30OOHOBUTh
rocygapcrBaMm-dyieHam CBM/IA yBepeHus B CBOoeM BecCbMa
BbICOKOM YBaXKEHHU.

ropog, Hyp-Cystan, 16 Hos6psa 2021 .

rOCYJJAPCTBA-UJIEHDI AN
COBEILIAHM A 110 B3BAUMOJENCTBHIO U Nen
MEPAM JIOBEPUS B A3UHU
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betipecmu ayoapma

Asusggarbl ©3apa iC-KUMbLJI )KoHe CEHIM lapaJsiapbl KEHECIHIH
(ABCHIK) Xartwbabirel AOGCIIK myme MeMiiekeTTepiHe ©3iHiH
30p inTunmatelH  Gingipeni  keHe  AOCIHIK  ATkapymibl
JvpekTtop/blH XaTbl MeH 2021 XbLIFbl 6 XoHe 8 KeJITOKCaH/Ja
eTeTiH ApHayJibl )XyMbIC TOObl MeH Afa Jiaya3bIMAbl TyJIFajap
KOMUTETIHIH, Ke3eKTi OTBhIpbICTapbl OapbICbIHJA KapacThIpyFa
ycbiHblIaThIH  AOCHIK XaTIIbIIBIFBIHBIH, WITATTBIK KeCTeCiH
O0eKiTy TypaJsibl Afa Jiaya3bIMAbl TyJFaJap KOMHUTETI HIELIiMiHIiH,
»KOOACBIH X0J1JayAbl 63iHE MapTebe caHaKbl.

XaTWbLIBIK OCbl MYMKIHAIKTI nangasaHa oTeipbin, AOCIIK
Myllle MeMJIeKeTTepiHe 63iHiH 30p IITUNATBIH TaFbl a pacTau/bl.

Hyp-Cyatan Kasacel, 2021 xblirel 16 Kapauia

ABUANAFDBI 63APA IC-KUMbILJI 2 KOHE
CEHIM IIAPAJIAPBI KEHECIHIH,
MYIIE MEMJIEKETTEPI



SOC/2021-II1/INF/1
16 November 2021

Note by the Executive Director
on the draft Staff Matrix of the CICA Secretariat

It is one of functions of the Executive Director to propose to the Senior
Officials Committee (SOC) a Staffing Matrix of the Secretariat, including title,
job description, terms of office and duties allocation scheme (Statute of the
CICA Secretariat, paragraph 10(c)). The current Staffing Matrix was approved
by the SOC on 31 October 2014.

According to the Staff Regulations of the CICA Secretariat, Article 6
“General/Support Personnel”, paragraph 1, the Executive Director shall seek
approval of the SOC for changes in the current Staff Matrix whenever there is
need for additional general/support staff. Currently, there is no need for
additional general /support staff positions.

The Executive Director hereby proposes that the SOC approve an updated
Staff Matrix of the CICA Secretariat in order to bring the titles and job
descriptions of General/Support Personnel positions in consistency with
current realities, the nature and functions of jobs, and actual needs of the
Secretariat for ensuring effective and efficient implementation of its mandate
and tasks set by the Member States.

This proposal by the Executive Director is aimed at making another modest
step towards improving consistency of CICA human resources management
policies with international practices, building on the SOC decision of 30
January 2021 on introducing three categories and respective titles for
Professional Personnel positions.

The proposed draft of the updated Staff Matrix does not contain any changes
to the number, level and salary rates of existing positions and, hence, to the
total budget for salaries of the General/Support Personnel. These parameters
and the structure of the post table remain the same as in the current Staff
Matrix approved in 2014. Therefore, the proposed amendments to the Staff
Matrix do not have any financial implications for the budget of the Secretariat.



The format of the Staff Matrix has been streamlined and brought in
consistency with the Staff Regulations - the column
“Qualifications/Experience” contained in the old format of 2014 has been
removed, as it does not require SOC approval. According to p.5 of Article 6 of
the Staff Regulations, it is the responsibility of the Executive Director to lay
down the criteria for appointment to different posts. The salary rates are
reflected in the Staff Matrix as this is required by paragraph 2 of Article 8 of
the Staff Regulations.

Following are clarifications on adjustments to titles and functions of some
positions. Renaming the “Consultant” position “Adviser to the Executive
Director” is aimed at bringing the title of the post in consistency with the
increased level of responsibilities and broadened scope of functions of the job.

Adjustments to the job description of five positions of Experts are primarily
aimed at increasing the added value of these positions for implementation of
CICA confidence building measures, in particular CICA events in respective
dimensions.

Renaming two positions “Secretary to Executive Director/Deputy Executive
Director” “Personal Assistant to Executive Director/Deputy Executive
Director” is aimed at better reflecting the actual functions, which are slightly
streamlined with no major changes.

Amendments to the functions of former “Chancery Officer” and renaming it
“Documents Management Officer”, as well as conversion of one of two
“Superintendant” positions to “Documents Assistant” post are aimed at (i)
reflecting the broadened range of responsibilities and the evolved nature of
the job of Chancery Officer, and (ii) strengthening capacity of the Secretariat
to effectively and efficiently implement its key role of acting as a clearing
house for CICA documents and establishing and maintaining an archive of
CICA documents.

»n

Renaming one position of “Superintendat” “Senior Team Assistant” and four
positions of “General Worker” “Team Assistant” and minor adjustment of
respective job descriptions are aimed at better reflecting the actual nature of
these jobs, which are mainly for carrying out specific assignments and

providing various types of support to the Secretariat team.

o«
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CONFERENCE ON INTERACTION AND CONFIDENCE SOC/2021-111/DRAFT/1

BUILDING MEASURES IN ASIA 16 November 2021
@ COBEILIAHUE 10 B3BAUMOJIEMCTBHIO U
CICA MEPAM JIOBEPHA B A3UH

Senior Officials Committee

DRAFT DECISION OF THE SENIOR OFFICIALS COMMITTEE

on the Staff Matrix of the CICA Secretariat

The Senior Officials Committee,

Approves the attached Staff Matrix of the CICA Secretariat for General /Support
Personnel.



STAFF MATRIX OF THE CICA SECRETARIAT
(GENERAL/SUPPORT STAFF POSITIONS)

Attachment

No. Title Job Description No.of | Maximum | Maximum
posts | salary rates salary
per post | rates (total
(per month) per
month)
1. | Adviser Providing advice to the Executive Director and support | 1 7000,00 7000,00
to the Executive to coordination between the Chairmanship and
Director Secretariat. Drafting and analyzing legal, political and
(previously Consultant) | administrative documents. Preparing documentation
for and providing substantive and organizational
support to planning, conduct and follow-up of meetings
of CICA governing bodies. Any other work assigned by
the Executive Director.
2. | Expert Monitoring and analysis of security issues within and | 1 3500,00 3500,00
(Military-Political beyond the CICA region having implications for the
Dimension) region, with particular reference to military and

political situations. Contribution to the work of
appropriate CICA bodies and activities within the
military-political dimension. Providing expert analysis
of and recommendations on CICA events on
implementation of confidence building measures
(CBMs) and cooperation in the military-political
dimension. Preparing relevant materials and
participation in various events.
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Expert
(New Challenges and
Threats Dimension)

Monitoring and analysis of issues related to the new
challenges and threats within and beyond the CICA
region, specifically in all priority areas of the new
challenges and threats dimension, having implications
for the region. Contribution to the work of appropriate
CICA bodies and activities within the new challenges
and threats dimension. Providing expert analysis of and
recommendations on CICA events on implementation
of CBMs and cooperation in the new challenges and
threats dimension. Preparing relevant materials and
participation in various events.

3500,00

3500,00

Expert
(Economic Dimension)

Monitoring and analysis of economic issues within the
and beyond the CICA region, specifically in all priority
areas of the economic dimension, having implications
for the region. Contribution to the work of appropriate
CICA bodies and activities within the economic
dimension. Providing expert analysis of and
recommendations on CICA events on implementation
of CBMs and cooperation in the economic dimension.
Preparing relevant materials and participation in
various events.

3500,00

3500,00

Expert
(Environmental
Dimension)

Monitoring and analysis of environmental issues within
the and beyond the CICA region, specifically in all
priority areas of the environmental dimension, having
implications for the region. Contribution to the work of
appropriate CICA bodies and activities within the
environmental dimension. Providing expert analysis of
and recommendations on CICA events on

3500,00

3500,00
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implementation of CBMs and cooperation in the
environmental dimension. Preparing relevant materials
and participation in various events.

Expert
(Human Dimension)

Monitoring and analysis of human dimension issues
within and beyond the CICA region, having implications
for the region. Contribution to the work of appropriate
CICA bodies and activities within the human dimension.
Providing expert analysis of and recommendations on
CICA events on implementation of CBMs and
cooperation in the human dimension. Preparing
relevant materials and participation in various events.

3500,00

3500,00

Accountant

Handling accounts of the Secretariat in accordance with
financial rules and regulations of CICA and other
regulatory documents. Handling bank accounts of the
Secretariat. Receiving and disbursing payments.
Preparing budget and financial statements.

3500,00

3500,00

Legal Adviser

Providing legal advice and analysis regarding CICA
documents, regulatory framework of the Secretariat
and the Rules of Procedure. Providing advisory and
drafting service on all legal matters of the Secretariat
activities, including human resources, administrative
and financial issues, drafting and reviewing contracts
and agreements.

3325,00

3325,00

Personal Assistant
to the Executive
Director/Deputy
Executive Director

Rendering secretarial and administrative assistance to
the Executive Director/Deputy Executive Director.
Keeping the schedule and record of his/her
engagements. Making travel arrangements for duty
travel. As required, preparation of files, handling

3150,00

6300,00
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(previously Secretary to
Executive

correspondence and following up on tasks. Handling
any other work assigned by the Executive

Director/Deputy Director/Deputy Executive Director.
Executive Director)
10. | Documents Managing, maintaining and controlling all incoming and 3150,00 3150,00
Management Officer outgoing correspondence of the Secretariat. Processing,
(previously Chancery registration, filing, dispatch and circulation of
Officer) Secretariat documents. Designing, maintaining and
further improvement of Secretariat filing and archiving
systems. Handling any other work assigned by
Executive Director/Deputy Executive Director.
11. | Human Resources Designing and implementing human resources 3150,00 3150,00
Officer management policies by establishing standards and
procedures in accordance with the CICA Staff
Regulations and other regulatory documents. Keeping
personnel records and handling recruitment and staff
appraisals. Ensuring that health and safety policies are
up to date.
12. | Office Management Maintaining office services and efficiency by organizing 2975,00 2975,00
Officer office operations, planning and implementing office
systems, layouts and supplies, and administering
related procurement.
13. | Translator - Translation of documents from English into Russian 2975,00 8925,00
Interpreter and vice versa. Interpretation at meetings within the
(previously Translator) | framework of CICA. Fluency in Kazakh is essential for
correspondence with the host country.
14. | Public Relations Officer | Disseminating information about CICA and its activities 2800,00 2800,00

to the press, social media and general public. Drafting
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press-releases and other types of public information.
Managing content of the Secretariat website and
keeping it up to date. Monitoring CICA related
publications in the media. Handling press interviews -
both print and visual.

15.

Information
Technologies Officer

Providing IT support within the Secretariat and
technical assistance in resolving IT related issues.
Maintaining IT systems, equipment, hardware and
software of the Secretariat, keeping them up to date.
Administering the website of the Secretariat. Providing
technical support to CICA meetings.

2800,00

2800,00

16.

Administrative
Assistant

Handling routine administrative tasks within the
Secretariat, such as travel arrangement and hotel
booking, procurement, assistance to Secretariat staff
members in onboarding, accreditation and addressing
host country related issues. Handling any other work
assigned by the Executive Director/Deputy Executive
Director.

2450,00

2450,00

17.

Driver - Technical
Assistant
(previously Driver-
Technician)

Providing services of a driver. Ensuring maintenance of
all Secretariat vehicles in good condition. Checking and
gathering supplies. Observing and reporting incidents.
Carrying out necessary paper work related to
registration of vehicles. Handling any other work
assigned by the Executive Director/Deputy Executive
Director.

1775,00

1775,00

18.

Driver

Providing services of a driver. Maintaining assigned
vehicles in good condition and completing vehicle
service requirements. Handling any other work

1775,00

3550,00
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assigned by the Executive Director/Deputy Executive
Director.

19. | Documents Assistant | Maintaining both physical and digital archive of |1 1425,00 1425,00
(previously documents of the Secretariat. Providing assistance to
Superintendant) Documents Management Officer with managing
correspondence and designing and maintaining filing
and archiving systems.
20. | Senior Team Assistant | Handling any assignments by the Executive |1 1425,00 1425,00
(previously Director/Deputy  Executive  Director, including
Superintendant) substantive and administrative assistance to other team
members.
21. | Team Assistant Handling any work assigned by the Executive |4 1075,00 4300,00
(previously General Director/Deputy  Executive  Director, including
worker) administrative and technical assistance to other team
members.
Total number of posts 28
Total maximum amount of salary rates per month 76350,00
Total maximum amount salary rates per year 916200,00




